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POSITION OF HOME 
ON SUBJECT OF 2! ® 
SEPARATION GIVEN 


Ludlum Alleges “Misleading and Con- 
fusing Propaganda” Has Appeared 
From Some Sources 








AGENTS NOT BEING COERCED 





Extra Commissions Compel Separation; 
Home Takes Firm Position Relative 
to Expirations 





c. A. Ludlum, vice-president of the 
Home, has written to the agents of 
that company explaining the necessity 
for insisting on the clearance of mixed 
agencies in the Middle-West in the 
Union-Western Bureau territory. The 
chief reason rests in the divergence of 
commissions paid by the two organiza- 
tions. Mr. Ludlum also stated that it 
was not strictly accurate that the Bu- 
reau had accepted the National 
ciation of Insurance Agents’ comprom- 
ise program, which the Union turned 
down, because the Bureau would not 
agree to maintain a single standard of 
rates in a mixed agency. 

Following is the text 
written by Mr. Ludlum: 

“We are receiving so many letters 
on the subject of separation, so called, 
and so much misleading and confusing 
(or worse) propaganda has been put 
out from some sources, that we believe 
it proper to set forth as briefly and 
simply as we can what it is all about 
and‘what our position is, and why. 

“The situation is regrettable from 
the standpoint of many of our agents, 
as well as our own. It arises from the 
fact that in the Middle-West there are 
two separate organizations or affilia- 
tions of companies. For some years 
there was an attempt to create a par- 
tial fusion through a ‘Conference Agree- 
ment,’ but the point of difference was 
too acute and lively as a matter of 
business competition, viz., the rate or 
Scale of commission compensation to 
the agent who is thd producer and the 
distributor of the business. There 
were other reasons why, despite repeat- 
ed efforts to patch, maintain and brace 
up the structure, it collapsed. There- 
upon many or all of the Bureau compa 
nies promptly increased or declared 
their willingness to incr: ase commis- 
sions in ‘mixed agencies,’ so called. 

“We do not believe as a general prop 
osit‘on that it is reasonable to expect 
impartiality of sarvice, recognition or 
favor where other companies (irrespee 
tive of their affiliation or lack of it) 
bay, or are willing to pay, more for 
their business than we do. Nor, we may 
fav in passing, do we believe high com- 
Mission cost is a good thing for the in- 


surance business or those connected 
with it. 


ASsso- 


of the letter 


Must Insist On Separation 
“The situation compels us, therefore, 
to ask all our agents who have mixed 


(Continued on page 21) 
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Yesterday TODAY 


PHCENIX 


Assurance Company, Ltd., 


of London 
100 William St., New York 


A corporation which has stood the test of time! 140 years of successful busi- 
ness operation. World wide interests. Absolute security. Excellent service 
and facilities. 


Fire, Automobile, Rents, Rental Values, Use & Occupancy, Tor- 
nado, Sprinkler Leakage, Explosion, Riot & Civil Commotion. 


PHCENIX 


Indemnity Company 
75 Maiden Lane, New York 


Automobile, Public Liability, Workmen’s Compensation, Bur- 
glary and Theft, Accident & Health, Golfers, Plate Glass. 


Tomorrow 





SERVICE and BROKERAGE 
DEPARTMENT 


CHAS. F. ENDERLY, Manager 
122-126 William Street, New York City 


FIRE—AUTOMOBILE—MARINE 





INSURANCE COMPANY OF 
NORTH AMERICA 


PHILADELPHIA 


The Oldest American Fire and Marine 
Insurance Company 
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1867 


EQUITABLE LIFE 


Insurance Company 
OF IOWA 


A Company of Stability and Progress, 
Safety and Liberality 


1923 


Admitted Insurance in 
Dec. 81 Assets Force 
1912 ............ $12,481,725.00 $ 67,326,327.00 
1922 ............ $44,995,738.00 $313,132,592.80 


The net return paid on funds left with the Company is 4.8 
per cent. 


For information regarding agencies 4 
Address: Home Office—Des Moines j 








“eee ssenn ie oars 





meme", NEW BUSINESS SHOWS 


$35,000,000 GOAL FOR 
SOME N.Y. AGENCIES 


Business This Year Showing: Tremen- 
dous Gains; What Some of the 
Offices Are Doing 





ESTIMATES OF PAID-FOR MADE 





Several General Agencies Get Above 
$30,000,000 Mark in 1923 Produc- 
tion; Newer Agencies Grow 





The Eastern Underwriter this week 
asked leading general agents in New 
York City for estimates of their 1923 
production. From the replies the gen- 
eral agency leaders’ production is go- 
ing ahead at an astonishing rate. At 
the end of 1921 there were agencies in 
the $20,000,000 class; at the end of 
1922 in the $25,000,000 class, while 
this year several agencies will be found 
to be paying in excess of $30,000,000. 

Two of the several agencies which 
are coming to the front rapidly are 
those of Reinmund & Mowry, Aetna 
Life; and Hall & McNamara, Penn Mu- 
tual. 

Ives & Myrick, of the! Mutual Life, 
46 Cedar Street, believe that their paid- 
for will be about $33,000,000. 

The Fraser Agency of the Connecti- 
cut Mutual, 149 Broadway, will prob- 
ably show $12,000,000. 

Charles B. Knight, general agent of 
tha Union Central Life, will pay for 
approximately $35,000,000. 

The C. A. Foehl general agency of 
The Prudential this week estimated its 
paid for business at about $13,000,000. 

L. A. Cerf, of the Mutual Benefit, will 
pay for $27,500,000 during the year. 

Harry F. 
Connecticut 


Gray, general agent of the 

Mutual; who is complet- 
ing his first calendar year and who was 
formerly at the head office, thinks his 
agency will wind up the ycnr with $2,- 
600,000. 

The Reinmund & Mowry General 
Agency of the Aetna Life expects to do 
about $24,000,000. 

The .Johnston & 
Agency of the Travelers, 55 
Street, looks for $12,000,000. 

General Agent William F. Atkinson, 
Northwestern Mutual Life, 44 Court 
Street, Brooklyn, figures the paid-for 
business will be betwéen $4,900,000 and 
$5,000,000, which will be a gain of from 
$1,200,000 to $1,300,000. 

Herman Robinson, general agent of 
the Travelers, 565 Fifth Avenue, will 
show about $17,000,000 paid-for. 

On December 20, the Harry Gardiner 
General Agency of the John Hancock, at 
220 Broadway, had touched $3,650,000 
paid-for and, therefore, expects the to- 
tal to reach at least $4,000,000. 

Charles J. Edwards, of the Equitable 
Life Assurance Society, will do about 


General 
Liberty 


Collins 


$23,000,000, excluding group or annui- . 
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ties. Tha Charles J. Edwards life pre- 
miums will be about $1,000,000. 

The Hall & McNamara Agency of 
the Penn Mutual will run about $18,- 
000,000. The Penn Mutual Life, by the 
way, in Greater New York this year 
will write about $33,000,000. 

The Robert L. Jonas General Agency 
of the State Mutual, 80 Maiden Lane, 
will write about $2,000,000. 

The E. W. Allen General Agency of 
the New England Mutual Life, 217 
Broadway, expects a $5,500,000 year. 

The John I. D. Bristol general agency 
of the Northwestern Mutual jife will 
pay for about $31,000,000. “This in- 
cludes surplus lines placed by its 
agents with other companies and also 
business so placed which was declined 
by the Northwestern,” says Mr. Bristol. 

Perez F. Huff, general agent of the 
Travelers, will pay for about $13,000,- 
000 this year. 

Klinger & Probstein, general agent, 
Travelers, will pay for $5,000,000. 

Prosser & Homans estimate that 
they will have a $12,000,000 year. The 
premiums will run over $630,000, which 
is double their 1922 figure for that item. 

R. M. Simons, Home Life, will pay 
for approximately $1,000,000. Plans are 
under way which should mean a great- 


ly increased volume: of paid business 
for 1924. 

The Frederick <A. Wallis general 
agency, Fidelity Mutual, will pay for 


between $4,000,000 and $5,000,000. 
The paid premiums of the Phoenix 
Mutual Life, (Orra S. Rogers, general 


agent; L. H. Andrews, manager) will 
be close to $4,000,000. 
Robert C. Anderson, general agent 


for the State Mutual Life, will pay for 
about $5,000,000. 

A Hollander, general agent of the 
Equitable Society in New York, reports 
paid-for business for this year at $10,- 
000,000. 

I. A. Lewis, general agent of the Mun- 
icipal Agency of the Equitable will pay 
for approximately $6,000,000 by the end 
of the year. 





EQUITABLE SETS NEW RECORD 





One Day Campaign Results in $26,861,.- 
875 Applied For on Over 6,000 
Applications 





Tha Equitable Society has broken all 
past records for volume of business 
written in one day, with insurance ap- 
plied for totaling $26,861,875. The oc- 
casion for this production was “Loy- 
alty Day,” which is set aside each year 
voluntarily by the field force. A novel 
faature is that the date is kept secret 
until each representative receives by 
mail in the morning notice that at least 
one application will be expected from 
him before midnight of that day. 

This year December 4 was desig- 
nated and the drive was conducted by 
Edward A. Woods, of Pittsburgh, and 
W. W. Klingman, of St. Paul. The 
number of agents participating was 
3,170 and the number of applications 
written 6,186. A large number of 
agents turned in more than one applica- 
tion and many wrote five cases. 


EXTRA DIVIDEND ON STOCK 
Travelers Pays 143% in Addition To 
Regular 4% Quarterly Dividend 
Disbursement 








Directors of the Travelers at their 
meeting in Hartford this week, declar- 
ed an extra dividend of 114% in addi- 
tion to the ragular quarterly dividend 
of 4%, making 514% for the quarter. 

The extra dividend represents a divi- 
dend of 10% paid by the Travelers In- 
demnity on its $1,500,000 capital stock, 
which makes 144% on the $10,000,000 
of tha Travelers. 


George L. Buck, manager at Seattle, 
Wash., of the Provident Mutual, and 
vice-president of the life underwriters 
association there, has been elected 
president of the Seattle Den of Lions. 


Successful Salesman’s 
Letters to His Son 


SHOULD WELCOME MORE WORK 





Qualities That Go to Make Most Suc- 
cessful Insurance Salesman Told 
to Beginner 





-A series of clever and instructive 
“Letters of a Successful Life Insurance 
Salesman to his Son” are appearing in 
the “John Hancock Field,” published by 
the John Hancock Mutual Life, of 
which the following is one: 

“Dear Bob:—You are what you are 
today because you haven’t been com- 
pelled to be more. Therefore, regard 
as friendly anything or any person 
who makes your task a little harder— 
or who gives you a greater task to do. 
Adversity was the maker of all great 
races and nations known to history, and 
easy going was their downfall. The 
difficulty of obtaining food, keeping 
warm, fighting with other members of 
the animal kingdom and with the ele- 
ments in a northern clime for his right 
to live, made the white man the boss 
of his dusky relative who had nothing 
to do but shake the cocoanut tree for 
his eats and find a fig leaf once a week 
or so for raiment. 

“Charles Steinmetz, the electrical 
wizard, found the multiplication table a 
tough proposition in his early youth and 
so he became one of the world’s great- 
est mathematicians. Necessity intro- 


duced him to work when he was quite> 


young and work is the father of genius. 
If the multiplication table had been 
easy for him, like as not the world 
would never have known of his exis- 
tence. 

“If you want to make your mark in 
your line you must call upon your fac- 


ulties, both mental and_ physical, 
through work—sustained work. Exer- 
cising your strength in the depart- 


ments mentioned is the only way to 
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We are giving them to our salesmen at the rate of 
40,000 PER YEAR 
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We Help Our Salesmen 
BANKERS LIFE COMPANY 


Des Moines 


Geo, Kuhns 
President 








get more strength. 

“So, as stated previously, welcome 
anything that comes your way that will 
make you work more, study more, for 
verily, work and study are the open 
road to growth. 

“You have been offered promotion to 
the position of assistant superintendent 
and you want my opinion as to whether 
or not you should accept it. I have 
been leading up to an answer to your 
question in what I have had to say in 
the forepart of this letter. 

“You have been offered a bigger job, 
a harder job, and following out the idea 
that a greater task is an opportunity 
for growth, I, of course, advise you to 
accept. You will find an assistancy a 
real man’s job and somewhat different 
from what you thought it to be when 
you were on the outside looking in. 
For a few weeks at least you probably 
will work harder for less money than 
you have been making. Work earnest- 
ly, work for improvement, and while 
you are going through this: period, re- 
member that your superintendent had 
just such a journey as you are about 
to take-—ask him to tell you about it. 

“He will tell you that it was the 
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been increased to 4.8%. 


address: 


T. LOUIS HANSEN, 
Vice-President 
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Our 1924 dividend scale represents the greatest 
dividend increase in the history of the Company. 


At the same time the rate of interest allowable on 
sums held by the Company for the credit of policy- 
holders under Dividend and Policy settlements has 


Guardian Agents have the benefit of an unusually 
helpful program of Home Office cooperation and 
service. From furnishing leads on desirable pros- 
pects to free health examinations for policyholders— 
nothing is overlooked to give both Agents and 
Policyholders the utmost in genuine service. 


There are opportunities in our field force for men 
who can measure up to them. For information, 





Company of America 


Established 1860 under the Laws of the State of New York 


Dividends 


GEO. L. HUNT, 
Supt. of Agencies 


or 


Life Insurance 


50 Union Square, New York 


























hard-going that qualified him for his 
present job and made him fit to meet 
the larger responsibilities. He may 
even tell you that he isn’t anywhere 
near arriving even now, that he must, 
like you, keep drawing on what he hag 
through work and study in order that 
he may grow with a growing business, 
“Best to you and much success in 
your new undertaking. 
Dad.” 
CONVENTION YEAR BOOK 
Life Insurance Edition for 1923 Pub. 
lished; 500 Pages From Important 


Address¢s 
The 1923 edition of the Convention 
Year Book (life insurance), has been 
issued by the Insurance Advocate of 
New York, and the fire and casualty 
edition will soon follow. The editors 


EK. Weston Roberts and A. G. Hall— 
have taken many of the most import: 
ant addresses delivered during the year 
and printed them in whole or in pirt, 
with a cross index for ready reference. 
It is, of course, impossible to print all 
addresses in life insurance made in 
a year and the editors have _ picked 
those which they thought would make 
the most valuable compendium under 
one cover. The volume is bound in 
hoard with cloth back and sells for 
$3.,Walton LL. Crocker, H. 8S. Nollen, 
John A. Stevenson, Danford M. Baker, 
Col. Francis R. Stoddard, James D. 
Craig, Charles H. Langmuir, William 
A. Law, Miss Alice Lakey and many 
others are included among the authors. 

AFTER OLD CLIENTS 

A bulletin sent out by the Direct 
Mail Advertising Association, called “A 
Letter That Helped Save a Business,’ 
will interest former insurance solict- 
tors who have taken over insurance 
agencies and who have wondered how 
they could interest former patrons of 
the agency. The letter was written by 
a former salesman who bought the bus- 


iness of his employer, said business 
having run down: 
“After eighteen years connection 


with this concern, calling on city and 
country trade, I have taken over the 
management. 

“Your name was found in our trans- 
fer ledger, which means you used to 
buy, but have not bought from us for 
months or perhaps a year or So. 

“I have a big responsibility in front 
of me, and one of my duties is to earn- 
estly try and put your name back in 
the regular ledger as an active custom: 
er, and believe me, I am going to earn- 
estly try. 

-“T don’t know what made you stop 
buying, but whatever it was, I, as the 
man who used to call on you person 
ally, would like a chance to rectify. 
This letter is not merely an announce- 
ment; it is an appeal to correct the 
cause for your not buying. 

“The next time you need ——, call 
or write the ........ company and you 
will find courtesy along with low pric: 
es and prompt delivery. 

“Give us your next chance and you 
will find we are sincere in our re 
quest.” 
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Amazing Variety Of 
G. B. Woodward’s Work 


TAKEN UP BY EIGHT OTHERS 





Late Metropolitan Life Officer’s Duties 
Listed Under Forty-Three Different 
Classifications 





President Haley Fiske of the Metro- 
politan Life has issued a notice to the 
organization indicating the officers to 
whom have been assigned the various 
matters handled heretofore by the late 
Second Vice-President George B. Wood- 
ward who didd this year. The list of 
his duties as given in the notice has 
forty-three different classifications and 
they are assigned to eight different of- 
ficers or department heads. Mr. Wood- 
ward, a man of few words, was little 
in the public eye, but it was well 
known in the Metropolitan organization 
that the scope and variety of his duties 
was amazing. To supervise the enor- 
mous amount of work that passed 
through his office he had a small staff, 
which consisted of C. Eugene Tully, for 
eighteen years his secretary, now an 
assistant secretary of the company; 
and a st: mographer. 


List of Mr. Woodward’s Duties 
The list of matters formerly handled 
by Mr. Woodward and the assignments 
made by President Fiske follow: 


A—Under the Supervision of Second 
Vice-President Ayres 

1. Ordinary Department Inspectors 
with Assistant Secretary Rose. 

2. The Insurance Advisory Bureau 
remains with Assistant Secretary Gra- 
ham. 

3. The Re-Insurance) Division re- 
mains with Assistant Secretary Torrey. 

4. Correspondence with other com- 
panies regarding interference, twisting, 
employment of ex-agents, etc., remains 
with Assistant Secretary Tully. 

5. Correspondence with Gencral 
Agents of other companies relative to 
placing special lines of Ordinary busi- 
ness with the Metropolitan is to be 
referr'd to Second Vice-President 
Ayres. 

6. Service medals, with card record 
of Field and Home Office employees, 
the purchasing of medals and the for- 
warding of same remain with Assistant 
Secretary Tully. 

7. All matters relating to the $100,- 
000 Club and the $200,000 Club. 


B—Under the Supervision of Second 
Vice-President Cox 

8. The Printing Division. 

9. In cooperation with Actuary 
Craig and Gendral Attorney Lincoln: 
The preparation of policy forms, rate 
tables and matters connected there- 
with. 

10. The supervision of the various 
Home Office societies and athletic or- 


ganizations remains with Mrs. Brock- 
way. 


C—Under the Supervision of Third 
Vice-President Miller 

11. Home Office and Application In- 
spectors remain with Assistant Se'cre- 
tary Rose. 

12. The matter of allowances and 
disability benefits to members of the 
Field Force remains with Assistant 
Secretary Tully. 

13. The investigation of complaints 
of policyholders as to inability to re- 
ceive proper or just attention from Dis- 
trict Office forces remains with Assist- 
ant Secretary Rose. 

_ 14. Correspondence with Managers 
In the matter of comparison with busi- 
hess of other companies. 

D—Under the Supervision of Fourth 

Vice-President Dobbins 

1. The matter of allowances and 

disability benefits to members of the 


Home Office remains with Assistant 
Secretary Tully. 


16. The awarding of prizes for new 
(Continued on page 8) 











DAVID, GOLIATH, AND 
THE PEBBLE 


You remember the Story of David and 
Goliath? David was a stripling to look upon, 
but an astute, two-fisted warrior. He served 
his father as shepherd, and when a hungry 
lion went shopping for mutton in David’s 
flock, David spoiled the party by deftly 
catching the hungry one by its beard and 
braining it with a club or a stone. 

Then David roamed abroad in the world 
looking for adventure. Round about that 
time the Philistines were acting nasty with 
the Israelites, and David decided the thing 
had gone far enough. The Philistines were 
invited to produce their champion killer, and 
let the champion of the Israelites have a try 
at him. One Goliath, a very monster of a 
man, was selected to quench the hopes of the 
Israelites. He was an awe-inspiring sight, 
being arranged on the general lines of a rail- 
road coach. And to oppose him David was 
presented. Goliath’s professional pride was 
insulted. He protested against being an- 
noyed by a child. And while he was discours- 
ing with great violence, David advanced and 
knocked him cold with a pebble from his 
sling-shot. Then borrowing Goliath’s sword, 
he separated the fallen champion from his 
head. Most of us who were ever real boys 
will never forget the story of David and his 
sling-shot. We all wanted to be Davids, and 
our little sling-shots were responsible for 
many a premature grey hair in our old home 
town. 

David and Goliath had their little battle 
centuries ago, but the same battle is going 
on around us all the time. Worry about our 
family’s future is our personal Goliath, and 
it’s just as monstrous a Goliath as the 
ancient one in the flesh. But the sling-shot 
of life insurance knocks the modern Goliath 
just as far and just as cold as David the First 
did in his day. 


The Prudential 


Insurance Company of America 
Epwazp D. Durriziy, President 


Home Office, Newark, New Jerseyé 


If every wife knew what every widow 
knows, every husband would be insured 








Will Investigate 
County Poor Farms 


FRATERNALS TAKE UP WORK 








Shocking Conditions Revealed By Sec- 
retary of Labor Davis, Stir 
Fraternals to Action 





An investigation of conditions in 
poor houses and poor farms in this 
country will be made under the super- 
vision of the National Fraternal Con- 
gress, this step having been decided 
upon at the recent meeting of the exec- 
utive committee of the Congress in 
New York. The attention of the fra- 
ternals was called to this subject by 
Secretary of Labor James J. Davis who 
revealed the shocking conditions in the 
country’s poor houses in a speech at 
the last convention of the Congress. 

Government figures show that the 
death rate in poor houses is 25%, much 
of it due to unsanitary conditions and 
lack of care. There is no segregation 
so that poor houses harbor 2,857 insane 
who should be in asylums; 9,813 feeble 
minded and 1,289 epileptics who should 
be in other institutions; 540 deaf and 
2,047 blind who should be in special 
asylums. In one year there were 1,107 
illegitimate babies born in poor houses 
and there are 3,278 children in these 
places of which 1,240 are girls between 
five and nineteen years. 

One-third of the counties of the coun- 
try have no poor houses. The shock- 
ing conditions are due, said Secretary 
Davis, chiefly to small polities. He 
cited many actual cases illustrating con- 
ditions. One was of a mentally defi- 
cient woman who came to a poor house 
with a child. To save the cost of their 
maintenance the authorities, Secre- 
tary Davis said, induced the woman to 
marry a negro, also an inmate, and 
they got the negro a job. The next 
year all were back in the poor house 
with twins in addition. He also cited 
cases of children being auctioned off, 
some being mentally deficient. 





PHILIPPINE BUSINESS LESS 
Insurance Department Report Shows 
Terminations Exceeded New Ins- 
surance in Islands 
There was less life insurance in force 
in the Philippines at the close of 1921 
than there was at the end of the year 
previous, according to figures in the re- 
port of the Philippine Insurance De- 
partment. These are the latest figures 
available on the business in the Phil- 
ippines. The terminations for that 
year exce:Med the new business, which 

made the net loss. 

There are now only six companies 
writing life insurance in the Philip- 
pines. The Shanghai Life retired 
through merger with the China Mutual 
Life during the year. The remaining 
companies wrote new business of 13,- 
045,196 pesos during 1921, the amount 
in force at the close of the year being 
54,190,038 pesos. 

The West Coast Life of San Fran- 
cisco, led in business for the year with 
4,332,500 pesos, thei other companies 
following with, Insular Life of Manila, 
3,220,333; Sun Life of Canada, 2,616,- 
495; “Filipinas” Compania de Seguros, 
also a home company, 1,552,500; China 
Mutual Life, 1,269,368, and the New 
York Life, which is not operating there 
actively, 54,000. 

In insurance in force in the Philip- 
pines the Sun Life holds first place, 
with 15,168,656 pesos, followed by the 
West Coast Life, 13,536,808; Insular 
Life, 10,579,662; China Mutual Life, 9,- 
972,136; “Filipinas,” 2,743,500; New 
York Life, 3,189,276. 








License to do business in Virginia 
has been granted the Eagle Fire of 
New York. 
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Does the Life Insurance Agent Practice 
~ a Profession ? 


Second Paper 


We are told that there are many fake doctors and dentists 
in this country, and the newspapers report that in New England 
and New York they are being hunted out and punished. This 
is possible because it is a crime for a man who is not duly 
licensed to practice these professions, just as it is a crime for a 
man to practice law who has not been admitted to the Bar. 


As yet it is harder to arrest the activities of incompetent 
life insurance agents. If authority to solicit insurance could be 
limited to those who have graduated in a rigid course of instruc- 
tion, and have thus won diplomas, their services would have en- 


hanced value; the public would have a higher appreciation of 


the importance of their work, and they could claim to be pro- 


fessional men. Then the agent who had earned the degree of 


Master of Life Insurance, or Bachelor of Life Insurance, could 
add the letters M. L. I. or B. L. I. to his name. 


Such an ideal situation may never be attained, but the near- 
est possible approach to it is desirable. Consequently, the Equi- 
table Life Assurance Society of the United States does every- 
thing in its power to make its representatives in the field trained 
experts. And the advantage of this training is two-fold: it 
enables the agent to transact a far more profitable business than 


would otherwise be possible, and it enables him to fulfill accu- 
rately his responsibilities to the public. 


The Equitable is in search of men to train in this way: not 
those who are already in the insurance business whose habits 
have become fixed and who are ignorant of the Equitable’s 
ideals, but men of integrity, intelligence, industry and ambition, 
who have had some business experience of a general character, 
but who have nothing to unlearn about life insurance. 


THE EQUITABLE LIFE ASSURANCE SOCIETY OF THE UNITED STATES 


120 BROADWAY, NEW YORK 
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Agent Qualifications 
Up to Home Offices 


TRAINING BETTER THAN LAW 





T. B. Donaldson Says No Agents Quali- 
fication Law is Needed When Exec- 
utives Do Their Work 





The best agents qualification law is 
the sensible administration of com- 
pany executives, said Thomas B. Don- 
aldson, former insurance commissioner 
of Pennsylvania, now president of the 
Insurance Federation of Pennsylvania, 
in a talk before the agents school be- 
ing conducted by U. S. National Life 
& Casualty, at Newark. 

“‘Agents qualifications,’ a term rap 
idly coming to the fore, means nothing 
more or less than that which is not 
disqualifications,” said Mr. Donaldson. 
“You have heard ‘we need an agent’s 
qualification law.’ You need no such 
thing. Any law is quite comparable 
to a skeleton, which is the mere rem- 
nant of a human being. Institutions 
do not make men. Men make institu- 
tions! Laws are man-made; but with- 
out man-enforcement or practice they 
are hollow things. The best ‘agents’ 
qualification law’ is comprised of sensi- 
ble administration by aggressive and 
normally competent company execu- 
tives, instilling into the producing 
force normal and proper business 
methods and prompt and encompassing 
service to policyholders. 

“If you sell health and accident poli- 
cies, and if claims make you fretful, 
go into some other line of insurance— 
such as plate glass or sprinkler leak- 
age,” he said. “It is quite as neces- 
sary for people to become ill or in- 
jured as it is for them to get well. 
The premium they pay is for an ex- 
pected emergency. You do not earn a 
commission until and when you render 
service, which you are immediately 
bound to render if you deign to collect 
a premium.” 

Business of Personality 

Of all lines of human activities, Mr. 
Donaldson said, he knew none 
which is so. strongly based upon 
friendship plus personality as_ that 
of insurance. The insurance agent is 
in contact with each and every branch 
of human activity. The coverage he 
sells provides in time of stress a great 
panoply of protection. The American 
public have had their doubts and sus- 
picion of insurance but this is solely 
the result of lack of constructive com- 
bativeness based upon education and 
competing in the equipment of the 
agents. If insurance is not of itself 
interesting, it can be made interesting 
through personality and endeavors. 
The agent must ally with a home of- 
fice whose claim department learns to 
trust much to the agent’s discretion 
and judgment, else fatal delays will 
occur when a home office is a thou- 
sand miles distant. It rests with the 
agent, whether or not the home office 
has a branch office within his equip- 
ment. 





NEGRO COMPANY BUILDS HOME 

The North Carolina Mutual Life of 
Durham, has just completed a new 
home office building at a cost of $250,- 
000. This company is devoted exclus- 
ively to insurance on Negro lives. It 
Started in 1898 and for several years 
was not successful. It operates in 
twelve of the ‘southern states and has 
Insurance in force of $41,000,009. 





FRANK J. HAIGHT 
CONSULTING ACTUARY 


Hume-Mansur Building 
Indianapolis, Ind. 
Hubbell Building 
Des Moines, lowa 

















GIVE DANCE FOR EMPLOYES 





Acacia Mutual Life Has House Warm- 
ing in Additional Home Office 
Space 





The board of directors of the Acacia 
Mutual Life of Washington were hosts 
at a dance given Saturday night to the 
two hundred odd home office em- 
ployes. 

The Acacia has for some time occu- 
pied tha entire second floor of the 
Homer Building, Washington, D. C., 
but due to its rapid growth this space 
is inadequate, and the association has 
leased half of the fourth floor of the 
same building, which is one large room. 

The dance was given in this room be- 
fore installing the partitions separat- 
ing the various departments that will 
occupy it. The room was converted 
into a veritable ballroom for the occa- 
sion by the use of palms and a myriad 
of colorad hghts. 

This dance was given under the Km- 
ployes Welfare Program of the Acacia. 





HOW HE LANDED A BROKER 





Assured Asked For $10,000 Term But 
O. T. Lively Sold Him $85,000 
Straight Life 


Owen T. Lively, of the Aetna Life 
tells in the following how he wrote a 
broker for $85,000 who had applied for 
$10,000 term: 

“A bond broker answered one of my 
ads for a $10,000 Term Policy to cover 
the mortgage on his home. When I 
explained that the term rate would in- 
crease each year, he balked. For a 
few minutes I was lost. I finally hit 
upon an idea as follows: 

“Mr. M——, why do you talk about 
a term policy of $10,000? Term poli- 





cies are for those who need protection 
and cannot afford to pay the regular 
premium. Now, should you die today, 
what about that awful estate tax your 
little wife will have to pay? Don’t 
you remember you always owe a whole 
year’s income tax, too, no matter when 
you die? Do you want your wife to pay 
that? In fact, wouldn’t you like to 
have everything you own intact for your 
wife when you die?’ 

“And when he said: ‘Yes,’ I had him, 
for I proved to him right there that he 
needed $85,000 regular straight life in- 
surance to pay all taxes and other nec- 
essary expenses, should he die at this 
time. 

“After I had him examined for the 
$85,000 straight life, I went back and in- 
sured each of his partners (three, in- 
cluding himself), for $75,000 each, so 
that the partnership would not suffer 
in the event of the death of either. 
They now pay the Aetna $8,800 a year.” 





BOSTON UNDERWRITERS MEET 

“Life Insurance as a Credit Stabil- 
izer’” was the topic at the annual meet- 
ing Tuesday night at the Copley Plaza 
Hotel of the Boston Life Underwriters 
Association. Speakers of the evening 
included K. K. Carrick, secretary of 
the Federal Reserve Bank of Boston; 
Wesley E. Monk, insurance commis- 
sioner of Massachusetts; and W. Irving 
Bullard, vice-president of the Mer- 
chants National Bank of Boston. Sev- 
eral prominent Boston bankers were 
present as guests of the association. 





MANAGER AT NEWBURGH 

George S. Staniland, manager of the 
Buffalo district for the Metropolitan 
Lif4 Insurance Company, announces 
that his assistant, Harry T. Thompson, 
has been appointed manager for the 
Metropolitan at Newburgh, N. Y. He 
is the son of Alan Thompson, well 
known former Metropolitan manager. 
Alan Thompson is now retired and 
lives at Niagara Falls, N. Y. 

















CO-OPERATION 


URING the past ten 

years the average in- 
come of Phoenix Mutual 
salesmen from first year 
commissions has increased 
more than tenfold. 


This is a striking illustra- 
tion of what our plans for 
the development of and co- 
operation with our field 
force are accomplishing. 


Phoenix Mutual Life Insurance Company 


of Hartford, Conn. 


JOHN M. HOLCOMBE, President 


No. 30 

















GREATEST 
ILLINOIS 


COM PANY 


WANTS GOOD MEN 
AND 
WILL PAY THEM WELL 




















HOME LIFE 


INSURANCE CO. 


NEW YORK 


WM. A. MARSHALL, 
President 





The 63rd Annuaj Report shows: 
Premiums received during the 
WOR TI eacscddacndasiessan éenees 
Payments to Policyholders and 
their beneficiaries in Death 
— Endowments, Dividends, 


ReMOGUG TURE Sicksccdaccsccecas 
Net interest Income from Invest- 
WO oo ska dandadancaaedindacacauns 
($722,352 in excess of the amount 
required te maintain the reserve) 
Actual mortality experience 52.87% 
of the amount expected. 


Insurance in Force............... $232,163,682 
Admitted Assets 


THe 





For Agency apply to 
GEORGE W. MURRAY, 
Superintendent of Agents 
256 Broadway New York 

































Build Your Own Business 
under our direct general agency contract 
Our Policies provide for : 

Double Indemnity, 
Disability Benefits, 
Reducing Premiums 
See the new low Rates 
JOHN F. ROCHE, Vice-Pres’t 


THE MANHATTAN LIFE 
INSURANCE COMPANY 


66 BROADWAY NEW YORK 
Organized 1650 
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Strict Construction 
Rule Not Now Valid 


CHANGED BY STANDARD FORMS 





H. H. Orr Says Legislation Has Re- 
moved Grounds for Interpreting 
Policies Against Companies 





On almost all subjects upon which 
courts are required to pass either in 
regard to life insurance or other mat 
ters, it is easy to find a divergence of 
opinions, but the one striking excep- 
tion to this general condition is found 
in reference to but one subject in the 
law of life insurance. Long ago the 
first court called upon to deal with the 
construction to be placed upon the pro- 
visions of a life insurance policy, an- 
nounced the doctrine that where such 
a construction contained a provision cap- 
able of more than one construction such 
provision was to be construed most 
strongly against the company issuing 
it and in favor of the insured, on the 
theory that the contract was prepared 
by experts in the interest of the com 
pany. In discussing before the Asso 
ciation of Life Insurance Counsel at its 
recent meeting the effect of legisla- 
tive provisions upon the rule of. strict 
construction, H. H. Orr, counsel for 
the Western Reserve Life of Indiana, 
showed that the situation in the busi- 
ness had been changed by legislation, 
supervision and the standardizing of 
policy forms. 

If there be any weapon with which to 
succes#fully attack the reason upon 
which is founded the old rule of strict 
construction, said.Mr. Orr, it must be 
found in the statutes of the various 
states, passed in recent years with ref- 
erence to policy forms and the approvai 
thereof by the respective state officials. 
These statutes all have two distinct 
elements: (1) that all policies must 
contain certain provisions therein 
enumerated, and; (2) that no policy 
shall be issued until the “form” there 
of is filed with and approved by a des- 
ignated state official, the approval be- 
ing either actual or that implied by a 
failure to affirmatively disapprove. 

Many Enumerated Provisions 

Antedating by several years the adop- 
tion of such statutory provisions re- 
garding life insurance policies, several 
states passed acts requiring standard 
forms for fire insurance contracts. “I 
well recognize that it is a dangerous 
practice in the legal work pertaining 
to Life insurance to fail to distinguish 
between it and the various other forms 
of insurance,’ he said. “Dangerous, at 
least, as to substantive law. In res- 
pect to rules of construction alone, 
however, it would seem that all forms 
of insurance are analogous, as. the 
same rule of strict construction has 
been enforced against all, and for the 
same reason.” 

Supreme Court in Rosenthal vs. In- 
surance Co., recognized the difference 
in the following language: 

“It has been ruled many times that 
policies of insurance are to be liberally 
construed in favor of the insured, be- 
cause the insurer has prepared the con- 
tract. This reason for such construc- 
tion would seem to drop out in the case 
of a contract prescribed in its details 
by a statute; at least, so far as the 
statute covered such details.” 

The Appellate Court of Indiana in 
Ebner vs. Ohio State, said: 

“The rule of strict construction as 
applied against insurance companies is 
usually grounded on the fact that the 
forms of policies are prepared by them 
and on the consequent presumption in- 
dulged to some extent that primarily 
they have their own interest in view 
in selecting the particular language 
used. It is apparent that in case of a 
stipulation inserted in a policy by com- 
mand of a statute the reason back of 
the rule largely fails. 

Approval of Form Features 

There appears to be no doubt but that 


the business of insurance is impressed 
with such a public nature that the 
state, by legislative enactment, may 
prescribe either a standard form of 
policy or the use of specified provisions 
therein, and may confer authority upon 
a public official to see that the legis- 
lative requirements in this respect are 
complied with. 

Decisions emphasize and _ illustrate 
the broad powers held and exercised 
by Msurance commissioners in the ap- 
proval of policy “forms.” Many cases, 
universally read into every policy, and 
enforce against the company, all statu- 
tory provisions applicable whether ap- 
pearing therein or not. When the state 
specifies many of the vital parts of the 
contracts, through its legislature, and 
supervising, by its commissioner, the 
“form” of the policy to the minutest de- 
tail. it must be apparent, said Mr. Orr, 
that policies are no longer prepared by 
the company, and that the wording 
thereof is not that of their skilled men. 
Policies are now to a great extent of 
creatures of legislation, the wording and 
even the punctuation used being subject 
to the approval of a disinterested tribu- 
nal, at least a tribunal not disposed to 
view same from the standpoint of the 
company, but from that of the future 
policyholder, and having solely in mind 
the interest of the policyholder. 

“The reason upon which was based the 
old rule of strict construction no longer 
exists,” said Mr. Orr in conclusion. 
“Why then should the provision of an 
insurance contract, the preparation of 
which is so directed and supervised by 
the state, be construed most strongly 
against the company? May it not fair- 
ly be said that, in now applying such 
rule, our courts are following blindly 
a precedent once correctly set, but for 
which no reason now exists, making it 
applicable to present day conditions?” 





NAMED NEW JERSEY AGENTS 


Samuel A. Boyd and Lloyd E. Douglas 
Appointed General Agents for 
Continental Life 








The Continental Life of St. Louis, 
which is just entering New Jersey, has 
appointed as its general agents Samuel 
A. Boyd and Lloyd E. Douglas. They 
were) formerly general agents in New 
Jersey for the Shenandoah Life. 

Mr. Douglas started his insurance Car- 
eer in the industrial department of the 
Metropolitan Life and later went with 
the Maryland Assurance. He develop- 
ed into an excellent producer, and when 
the Missouri State Life «entered New 
Jersey in June, 1922, he and Mr. Boyd 
went with that company. In June, 1923, 
they became general agents for the 
Shenandoah Life. With the Shenando- 
ah Life, Douglas-Boyd, Inc., were mem- 
bers of the Quarter Million Club, fourth 
among the agencies in production and 
eighth in paid-for business. Mr. Boyd 
started his career with the Mutual Life 
of New York in Brooklyn but later went 
with the Missouri State Life with Mr. 
Douglas. 





ARGUES AGAINST PROCEEDS TAX 


In the suit of the Frick estate against 
the collector of internal revenue of the 
United States to recover taxes paid on 
the proceeds of insurance policies on 
Mr. Frick’s life, a brief was submitted 
to the court on invitation of the attor- 
neys for the Frick estate, by Frederic 
G. Dunham, attorney for the Associa- 
tion of Life Insurance Presidents. In 
his brief, Mr. Dunham argued chiefly 
the constitutionality of the tax, main- 
taining that the tax and the statute, if 
construed to support the tax, are un- 
constitutional. 





WOMAN LANDS LARGE CASE 


Mrs. Phebe E. Thorn, of the Albany, 
N. Y., agency of the John Hancock Mut- 
ual Life, has closed a $100,000 case, the 
assured being a prominent citizen of 
Albany who handles investments on a 
large scale, 








Why 
Write Accident ? 


Because 


The Accident Line 


supplies an effective approach for a Life Insurance 
solicitation. 


Provides 
a ready-made list of Life prospects—full informa- 
tion is in the Accident application. 

Widens 


the Agent’s contacts, exposing him to more sales. 


Develops 


and maintains Life clients; Accident Insurance is 
INCOME insurance and guarantees that there will 
be money to meet Life premiums, whatever befalls. 


Furnishes 


a regular and substantial income, with persistent 
renewals, WHICH PAY THE FULL FIRST YEAR 
COMMISSIONS. 


There’s a Missouri State Life Accident Policy 
to Fit Every Desirable Risk. 


Agents whose companies do not write Accident Insurance 
can sell the Missouri State Life Accident Line under a 
liberal contract direct with the Company on the same 
basis as our regular Agents. 


MISSOURI STATE LIFE 


Insurance Company 


M. E. Singleton, President 


Life Accident 


Heme Office, St. Louis 


Health Group 
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tives. 


Independence Square 





THE PENN MUTUAL 


is national in the scope of its operations. 
It is individual in the service that it renders 
to its members and to its field representa- 


Back of your independence it is ready to 
stand as an economic bulwark. 


The Penn Mutual Life Insurance Co. 


Philadelphia 








EA. Woods Talks On 
Insurance And Credit 


INDIANAPOLIS LIKES IDEA 


Common Interest Meeting Proves a Big 
Success, With Prominent Under- 
writer as Speaker 


President Frank L. Jones of the In- 
dianapolis Association of Life Under- 
writers says that the life underwriters 
of that city are enthusiastic in their en- 
dors ment of the idea of the common- 
interest meetings after the first of these 
gatherings held last week at which HKd- 
ward A. Woods of Pittsburgh was the 
principal speaker. There were 300 pres- 
ent at the luncheon and meeting, which 
was devoted to life insurance and cred- 
its, with a large numbir of bankers 
and credit men among them. 

Discussing how life insurance could 
be used to extend credit, Mr. Woods 
said that there are a great many cases 
wher: the organization is so large that 
the death of any one man would not 
make much difference, but there are 
many cases where it does fit in. 

“To give a little p @sonal reminis 
cence,” said Mr. Woods, “in the panic 
of 1893, | carried a line of miscella- 
neous paper and while the banks didn’t 
refuse to discount my paper, | woke up 
evcry morning afraid that they would. 
So I took out three policies of ten 
thousand each and took one to each 
of the three banks tel'ing them that if 
anvthing happened to me, they would 
git thousands of dollars in cash at once 
that they would not have to go out and 
collect the money. 

“Life insurance is good both for the 
customer and the bank. It is good for 
the customer’s customers. I remem- 
ber a very well known Pittsburgh busi- 
ness man who years ago took credit 
insurance for the purpose of protect- 
ing the banks, the business and its cus 
tomers. He said,*‘l don’t want my son 
to be compelled to lift our bank paper 
and carry it. I don’t want the custom 
ers of the firm to be pressed by the 
banks to pay the paper. I want my 
life insurance to pay all unpa‘d paper. 

“If a man dies, his personal debts are 
postponed a year,” said Mr. Woods. “In 
some states they are postponed two 
years, but not his business debts. You 
don’t hear of the death of a prominent 
man until you wonder what is «affected 
by his death. Dun and Bradstreet are 
reporting the amount of life insurance 
carried by business men, along with the 


notice of death, in fairness to the busi- 
ness of the dead man. Many people 
have the idea that bankers like to fore- 
close on property, but Mr. Woods said 
he doubted if there js a banker that 
hasn’t a large part of his time taken up 
trying to solve the question of how to 
foreclose. It would be much easier if 
every banker were saved the problem. 

“During the panic of 1907 a bank near 
Pittsburgh was about to fail. The death 
of an insured officer provided the funds 
that saved the bank. Mr. Woods went 
with the president of the bank to New 
York to collect the insurance money, 
They brought beck thirty thousand 
in gold and thirty thousand dol. 
lars in currency and thirty thousand 
dollars in New York Exchange. When 
they got back the bank had only eight 
thousand dollars on hand. Mr. Woods 
said he knew of two other cases where 
life insurance on the president saved 
the bank. 

“We don’t think that a man whose 
life is not sufficiently valuable to 
his business to be insured ought to be 
kept on a_=esalary,” said Mr. Woods. 
“There is about $600,000 of business 
life insurance on me so lam not preach 
ing what I don’t practice. Today, eleven 
cut of twelve Federal Reserve banks 
ask how much life insurance the bor 
rower carries. Every bank | know of 
asks the same thing. A great many 
concerns in issuing bonds advertise the 
fact that they carry insurance on the 
lives of the management and this helps 
to sell the issues. It costs money to 
die and so few of the people who die 
leave $10,000 or over; 75% leave noth 
ing; 8742% of all the money Americans 
leave is left in the form of life insur- 
ance.” 

Mr. Head, president of the American 
Bankers Assoc’ation. has said: “The 
carrying of life: insurance doesn’t of 
itself measure a man’s credit but the 
absence of life insurance raises a very 
serious question. If the man hasn’t pro 
vided for the sacred duty of taking care 
of his dependents, can you expect him 
to take care of his creditors?” 

At a certain store in Pittsburgh, the 
carrying of life insurance is essential 
to the carrying of a charge account. 

“The total amount of insurance writ- 
ten this year will be about the same as 
the amount in force when the European 
war started. Uses of life insurance 
that wers not appreciated a few years 
ago are now used extensively. Uses 
of life insurance will be worked out so 
that they will come closer and closer 
to the goal of having evicry man bury 
his debts with him. 

“IT believe that the support of credit 

















GENERAL AGENCY IN UNOCCUPIED TERRITORY 


States of the Middle West that are feeding the world today are 
rich in opportunity for men of General Agency calibre. 
Liberal Contracts direct with the Home Office 
L. J. Dougherty, Secretary and General Manager 


GUARANTY LIFE INSURANCE COMPANY 


Davenport, Iowa 
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Office for information. 


since 1878. 








MORE THAN 50% 


of the business written by some of our larger agencies is a 
direct result of the Fidelity lead service. Our agents interview 
interested prospects—people who have written the Head 





Fidelity is a low-net-cost company operating in 40 
states. Full level net premium reserve basis. Over Quarter 
of a Billion insurance in force. Faithfully serving insurers 


THE FIDELITY MUTUAL LIFE 
INSURANCE COMPANY, PHILADELPHIA 
| WALTER LE MAR TALBOT, President 


A few agency openings for the right men. 





Our Death Rate High 
For Many Diseases 


BUT LOW AS TO 
Comparison With England Shows Our 
Tendency Better, But We Lead in 
Numerous Causes 


AVERAGES 








There has been a greater decline in 
the death rate in America than in Eng- 
land during the period 1912 to 1922, ac 
cording to a compilation made by the 
statistical division of the Metropolitan 
Lifec In spite of the general tendency, 
however, there are a number of diseas 
es that show a higher death rate in this 
country. Typhoid fever has for a long 
period of years been from four to six 
timas greater as a cause of death in 
the United States than in England. We 
still have a typhoid fever problem in 
this country whereas in England this 
disease is now relatively unimportant. 

Diabetes is another discase for which 
the death rate is higher in America, the 
excess being approximately 50%. The 
disease has bean stationary in England 
while there has been a slight tendency 
te increase here. 

For pneumonia the comparison is al- 
togethar unfavorable to the United 
States. The diarrheal diseases are an- 
other class for which, year after year, 
the American death rate greatly ex- 
ceeds that for England. The Bright’s 
disease death rate runs approximately 
two and one-half times as high in this 
country as it does in England. 

In view of the improvement that has 
been registered in the United States 
in diseases incidental to pregnancy and 
childbirth it is surprising to note that 
these causes run almost twice as high 
in America as in England and further- 
more, the tendency just now is to in- 
crease in this country wheroas England 
shows a downward tendency. 

Accidents in this country are twice 
as prevalent as a cause of death here 
as in England and there is a much 
greatir percentage of suicides here. 

The most unfavorable comparison to 
this country is in homicides. This is 
a negligible cause of death in England. 
In no single year during the past twelve 


life insurance will confer one of the 
greatest of benefits on the entire coun- 
try,” said Mr. Woods in conclusion. 

At the conclusion of the meeting, 
Frank L. Jones, president of the asso- 
ciation, presented each guest with a 
copy of the Deecmber issue of the R. 
& R. News as it contains a summary of 
business insurance points. 


has the rate reached one death per 
100,000 population. During the same 
period the lowest rate in this country 
was 6.6 per 100,000 and the tendency is 
upwards. In 1921 there was twelve 
times as high a rate from this cause 
as in England. 

The measles death rate on the other 
hand is much higher in England than 
in America, which is attributed to the 
gr.fiter concentration of the English 
population. This would not explain the 
whooping cough rate which greatly ex- 
ceeds that of America. 

The cancer rate also, for every year 
of the last decade has been higher by 
a considerable margin in England than 
in the United States. 

NEW METROPOLITAN OFFICERS 
Company Advances Several Men Who 
Have Had Long Service and Done 
Notable Work 





The Metropolitan Life has appointed 
sd4veral new assistant secretaries the 
following being those named: 

Donald B. Armstrong, M. D., who has 
been in charge of the experiment con- 
ducted by the company at Framingham, 
Mass., in an attempt to wipe out tuber- 
culosis in that municipality, and whose 
work will ba in connection with the 
company’s health and welfare work; 
Hioward L. Dohrman, secretary to the 
president for more than twenty-five 
years; C. Kugene Tully, in the service 
of the company for about twenty-five 
years and secretary to the late Second 
Vice-president Woodward for eighteen 
years, and Earl O. Dunlap, formerly 
actuary of the Pittsburgh Life and Trust 
Co., Who came with the Metropolitan 
when the business of the Pittsburgh 
company was taken over by the former. 


FEDERAL LIFE GIVES BONUS 

The Federal Life of Chicago, follow- 
ing a custom started a number of years 
ago by President Isaac Miller Hamilton, 
has given to its employes last week 
bonuses amounting to several thousand 
dollars. The amount of the bonus is 
calculated on the length of employment 
and the amount of compensation. The 
d‘stribution of the bonus is made a fes- 
tive occasion at the home office. 





W. M. Wayt will represent the Minn- 
esota Mutual Life in Lynchburg, Va., 
and vicinity. 





A monopolistic state workmen's com- 
pensation bill is expected to be intro- 
duced at the forthcoming session of the 
general assembly of Virginia at the in- 
stance of organized labor. 





to develop and hold their business. 


¢ same time, 


John Barker, Vice-President 





Incorporated 1851 


BERKSHIRE LIFE INSURANCE COMPANY 
Pittsfield, Mass. 
GEORGE H. TUCKER, President 


This Company has always pursued those policies in the conduct of its business that 
have given it a high reputation for stability and fair ——s 

Has always rendered the highest grade of service to its policyholders. , 

Has always extended reasonable assistance and encouragement to its representatives 


Its policy contracts give to each individual insurer full protection, safeguarding, at 
th ¢ interest of all its policyholders. 


Frederic H. Rhodes, Vice-President 
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Several Changes By 
Connecticut General 


PREMIUMS ON MONTHLY BASIS 


Company Adds Further to Income 
Policy Interest Rates 
Increased on Funds Held 


Forms; 


The General Life will 
put into effect a number of changes on 


the 


Connecticut 


first of the year. For the conven- 


ience of policyholders premiums. will 


hereafter be accepted on a monthly 


basis, the twelve monthly premiums 


will equai 105% of the annual premium. 


It is felt by the company that as most 


family expenses are paid on a month 


ly basis that the payment of life insur 


ance premiums would fit in convenient- 


ly with the established practice. 


The company will issue monthly in- 
come policies to age 70 and 75. With 
recent additions, the Connecticut Gen 
eral now offers the prospect a choice 
of 150 insurance income forms. The 
company’s first income type of policy 
was issued in 1916 and since then it 
has added numerous other forms for 


income insurance, 
The 


tary contracts 


rate of interest on supplemen 
will be increased on the 
1144,% to 5%. 
This applies to all funds left with the 
company whether in settlement of par- 
ticipating or non-participating policies. 

‘When proceeds are to be retained 
and paid in 240 monthly instaliments 
each monthly payment will be increas 
ed 13% If the policy guarantees $100 
monthly income each payment under 
this schedule will be increased to $113. 

Under the principal and 6% interest 
contracts the income is increased from 
6% to 7%. 


These larger 


first of the year from 


interest returns are 
made possible by the greater earnings 
on investments. The company has had 
a steadily increasing interest return for 
many years rising from 5.05% in 1913 


to 5.68% in 1922. 


RICHMOND MEETING A SUCCESS 





Life Underwr'ters Hear Prominent 
Banker Discuss Insurance and 


Credits 





Samuel W. Zimmer, president of the 
Petersburg, Va., Savings and Trust Co., 
and mayor of that city, made such a 
hit with a paper which he read before 
the Richmond Association of Life Un- 
derwriters at its December luncheon 
meeting on the subject of “The Fune 
tions of Life Insurance as a Stabilizer 
of Credit” that it was voted unanimous 


ly to have the paper printed for dis- 
tribution among the membership, a mo- 


tion to this effect being offered by 
Ralph P. Harrison, general agent of 
the Union Central. There was a rec- 


ord attendance at the meeting, a large 
number of Richmond bankers being 
present as guests of members of the 
association. 

Mr. Zimmer said that many men en- 
tertain the idea that they cannot afford 
fo carry life insurance, but if granting 
of credit were made conditional upon 
the borrower carrying life insurance the 
borrower would find a way to do it. 
Lending of money, Mr. Zimmer pointed 
out, is usually conditioned upon hon- 
esty, collateral security and ability to 
pay of the borrower. Bankers scruti- 
nize all applications for loans in search 
for the presence of these elements, al- 
though before the loan is made there 
may be a change either in the value of 
the collateral or the borrower's ability 
‘o pay. Such a change cannot be fore 
seen at the time the loan is made, but 
if it does take place it will materially 
affect the loan as an asset of the bank. 
In any case, he said, adequate life in- 
surance will stablize the loan. 





STAMFORD PUBLISHERS GROUP 


The Metropolitan Life has closed a 
group contract with Gillespie  Bros., 
Inc.,; publishers of Stamford, Conn. 


The employes are insured for amounts 
between $500 and $1,000, according to 
length of serviee. Sick and accident 
benefits of $10 a week for a maximum 
of twenty-six weeks are also provided. 





G. B. WOODWARD’S WORK 
(Continued from page 3) 
suggestions and correspondence 
taining to the same. 
E—Under the Supervision of Fifth 
Vice-President Knight 

17. The Commissary Division. 

18. The Supply Bureau. 

19. The Mail Bureau. 

20. Requests for electric fans 
lights made by Division Heads. 

F—To Auditor Quick 

21. The preparation of Home Office 
salary lists. 

22. The preparation of 
priority lists. 

G—To the Actuaries 

23. Pittsburgh Life & Trust matters 
remain with Mr. Dunlap, under the sup- 
ervision of Actuary Craig. 

24. The supervision of business pur- 
chased or assumed from other compa- 
nies is placed under the: supervision of 
Actuaries Craig and Carpenter. 

H—Under the Supervision of the 
Secretary 

25. Industrial Dividends remain with 
Mr. Kopper. 

26. Home Offic: 
Reduced Premium 
with Mr. Mayer. 

27. The Dictaphone and Stenograph- 
ic Bureaus. 

28. The Staff Savings Bureau. 


per- 


and 


Executive 


Account, including 
Division, remains 











MASSACHUSETTS 


LIFE INSURANCE COMPANY 
of Springfield, Massachusetts 
Incorporated in 1851 


MUTUAL 





Unexcelled policy contracts, efficient life insurance service, and a 
net cost that is notably low—these are three of the reasons why the 
name Massachusetts Mutual is synonymous in the mind of the insuring 
public with all that is best in life insurance. During the seventy-two 
years of the Company’s history its policyholders have ever been its loyal 
friends and its enthusiastic advertisers. 








JOSEPH C. BEHAN, Superintendent of Agencies 














29. The Enquiry Bureau and the In- 
formation Bureau riqnain with Assist- 
ant Secretary Tully. 

30. The Telephone Bureau. 

31. The preparation of quarterly 
lists of Field employees earning ovr 
$5,000 and submitting their contracts to 
the Board of Directors. 

32. General correspondence’ with 
the public not covered in the foregoing 
goes to Secretary Roberts for distribu- 
tion by him to the proper officers. 

33. The matter of lost and found ar- 
ticles remains with Assistant Secretary 
Tully. 

I—Under the Supervision of General 

Solicitor Tully 

34. The Claim Inspectors 
with Assistant Secretary Rose. 

35. The Maturities Sections. 

J—To General Attorney Lincoln 

36. Correspondence with Insurance 
Dapartments, other than annual state- 
ments and actuarial correspondence. 

37. Refunds go to Assistant Secre- 
tary Rose. 

38. Surrenders 
Prince. 

39. Investigation of other complaints 


remain 


remain with Mr. 
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of policyholders than those riferred 
above, remains with Assistant Secre. 


tary Tully. 


K—To Assistant Secretary Tully 
40. The details of the biennial elec. 


tion of Directors remain with Assist. 
ant Sacretary Tully. 
41. The recording of rules estab. 


lished by the President and Vice Pregj- 
dent remains with Assistant Secretary 
Tully. 

42. Investigation as to condition of 
health of fidld men on allowance and 
as to their remunerative employment 
by other concerns goes to Assistant 
Secretary Tully. 

43. The matter of presentation of 
medals to Home Office employees re. 
mains with Assistant Secretary Tully, 
to be referred to the proper officers, 

BENNETT A SUPERINTENDENT 

George A. Bennett, formerly special] 
assistant superintendent in one of the 
Brooklyn district offices of The Pru. 
dential, has been placed in charge of 
srooklyn No. 7 district. He has been 
with the company as agent since Jan- 
uary, 1903. 




















1 LOCK YOUR DOORS | 
AGAINST CHANCE [sj 




















Ka 

@ b 
oS, 10) 
(3.N : : ; aN 
RR} When a man insures his life for the (i 
i benefit of his family he builds a structure NY) 
aa of Sure Protection around those he loves. — - Be 
y ‘ — . ps 
es And no worth while citizen can afford ay 
AY to endanger this structure by allowing N } 
his policy to lapse. 64, 
| rs ‘“ = , Hh. 
ve Keep the doors locked against Chance! ei 
VENI ’ : Vax 
49) Remember that a lapsed Policy is often ‘eh 
«Vt a lost Policy, for your physical condition AY) 
ay may not allow you to renew it at a later yard 
In date, and even if it did, the cost of renewed il 
oy protection always mounts higher as the rR 5 
49) years pass on. ZN 
) 






To pay the yearly premiums may some- \ 
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lives. 


Don’t let your policy lapse. 


Lire INSURANCE COMPANY 


OF BOSTON. MASSACHUSETTS 


Sixty-one years in business. Now insuring One Billion 
Seven Hundred Million dollars in policies on 3,250,000 
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Aetna Life to Write 
Sub-Standard Risks 


DIVIDED 





INTO FOUR GRADES 





Higher Age Rating May Be Eliminated 
if Re-examination Shows Normal 
Health 





The Aetna Life announced today that 
it has completed plans for the writing 
of a general sub-standard business, and 
that its agents have been notified to 
accept such risks beginning January 1. 

Heretofore the company has limited 
its sub-standard business to over- 
weights and a few of the more hazard- 
ous occupations. Conforming to its 
policy of meeting all legitimate de- 
mands to extend insurance protection, 
however, it has made an exhaustive 
study of the general sub-standard field, 
and has worked out a plan whereby 
persons with certain organic physical 
defects, which previously barred them 
from enjoying the benefits of insurance, 
can now obtain protection in the Aetna 
Life. 

xperience has shown that approxi- 
mately 10% of the applicants for life 
insurance are unable to pass the rigid 
physical examination required to place 
them in the standard classification. 
Statistics prove, on the other hand, that 
manv persons who are over or under 
weight; who have faulty hearts, tuber- 
cular tendencies, or various other im- 
pairments, frequently out-live those 
who betray no such symptoms at the 
time of examination. 

Risks Will Be Graded 


Under the Aetna Life plan, those 
who are unable to pass the standard 
examination will be divided into four 
classes, to be known as A, B, C and D. 
The first four classes will be accepted 
in amounts not to exceed $100,000 un- 
der the first or class A rating, and with 
proportionate reductions in the less de- 
sirable classes. All risks accepted un- 
der these classes will pay an additional 
premium and will be given a higher 
age rating. 


If at any time a medical examination 
in connection with new insurance, or a 
special examination at the insured’s 
expense, shows that he has become 
eligible for insurance at standard rates, 
the policy will be rewritten at the orig- 
inal age with standard values, and the 
difference between the cash value of 
the old policy and the rewritten policy 
will be refunded to the insured. 


In connection with its decision to en- 
ter the sub-standard field, the company 
said: 

“To broaden our service to the pub- 
lic and to increase our facilities to our 
agents and brokers, we take pleasure 
in announcing that from the first of 
January. 1924, we shall commence writ- 
ing a general sub-standard business. 


“In doing this we are offering insur- 
ance to applicants who heretofore have 
been unable to obtain it in this compa- 
ny, and to a class of people who need 
it most. We are offering to our agents 
increased facilities that should prove of 
value to them. 

“We regard this as one of the most 
important steps taken by the company 
in recent years.” 


BIG WRITERS 
READ 
THE EASTERN UNDERWRITER 


Each Week for New Ideas 
DO YOU? 


Subscriptior. $3 a Year 





GOES TO RALEIGH 

George D. Richardson, president of 
the George D. Richardson Company, 
general agents for the Atlantic Life for 
Western North Carolina, with headquar- 
ters at Charlotte, will move January 1 
from Charlotte to Raleigh, it is an- 
nounced by W. D. Dallas, superinten- 
dent of agents for the company. In the 
future, Mr. ‘Richardson and his Raleigh 
partner, C. I. Godwin, will devote all 
their time to the Raleigh field. No ap- 
po'ntment for the western part of the 
state has been announced but the Char- 
lotte office will be continued for the 
present under direct home office super- 
vision. Eventually, it is planned to put 
general agencies in Winston-Salem, 
Asheville and Charlotte. 





10,000 IN BUFFALO CONTEST 

Buffalo high school pupils contribut- 
ed nearly 10,000 essays in the contest 
put on under the auspices of the Buffa- 
lo Life Underwriters Association, Inc., 
and trust companies of Buffalo in its 
contest on “How Life Insurance and 
Trust Estates Protect the Home.” A 
total of $350 in prizes will be distribut- 
ed. ‘Clinton Davidson, general agent of 
the Connecticut Mutual Life Insurance 
Company, Buffalo district, is chairman 
of the contest committee. 





PLAN COURSE AT BUFFALO 

The University of Buffalo in co-opera- 
tion with the Life Managers Associa- 
tion of Buffalo is considering the es- 
tablishment of a course in life insur- 
ance salesmanship at. the U. of B. The 
university leaders are favorable to the 
proposition but wish to be assured of 
sufficient patronage to pay expenses. 
The latter will be decided at a confer- 
ence between life insurance men and 
representatives of the university shortly 
after the first of the year. 


ENTERS INSURANCE BUSINESS 

Robert E. Walters, former employ- 
ment manager of a manufacturing con- 
cern in Milwaukee, became disabled 
through a severe illness and was so 
impressed by the benefits received from 
his insurance that he has gone into the 
insurance business and is sending all 
his co-workers a letter telling them of 
the benefits he received and how the 
same benefits would help them, accord- 
ing to the Pepativity, the official publi- 
cation of the North American Accident. 





H. M. Sturges, of Bridgeport, Conn., 
representing the Connecticut General 
Life, has made a remarkable record for 


one in his first year in the business. 
Mr. Sturges graduated from Clarke Un- 
iversity, where he majored in chemis- 
try and economics. He worked for 
several years for the DuPont Co. and 
during the war served as a chemist 
in the Ordnance Department. He tells 
his experience in getting into the life 
insurance business in the following: 

“While doing research on the prob- 
lem, ‘Is selling life insurance the pro- 
fession for me?’” writes Mr. Sturges, 
“J asked a man of whom I had bought 
accident insurance whether he would 
advise a man to go into the profession. 
He replied that there was a living in 
it and no more, but that if a man made 
calls, he was bound to sell something. 
Though scared a bit because I had 
none of the attributes of the so-called 
successful salesman, I neverthless reas- 
oned that if a man could make a living 
in spite of an apparent lack of enthus- 
iasm, he could do a lot more if he liked 
the work. I liked it from the start and 
sold some insurance in spite of myself, 
for my early efforts had little to com- 
mend them but earnestness and sin- 
cerity.” 





gage or other debts. 





Provident Mutual 


Life Insurance Company 
of Philadelphia 


PENNSYLVANIA 
FOUNDED 1865 


The new policy contracts of the Provident Mutual make it easy for 
an agent to fit a policy to a definite need of his policyholder. 


The policyholder also finds it easy to understand that his particular 
purpose in taking the policy will be definitely carried out. 


These policies are thus admirably adapted to an Insurance Pro- | 
gramme—for the protection of the policyholder’s family or of his own 
old age, through income—for the education of his children—for the pro- 
tection of his business or of his estate—for the cancellation of a mort- | 























Dr. Franklin C. Wells 
Of Equitable Dead 


LONG A 





MEDICAL DIRECTOR 





Head of Conservation of Life Work 
Passes Away Suddenly After Day 
at His Office 





Dr. Franklin C. Wells, medical di- 
rector in charge of conservation of life 
work for the Equitable Society of New 
York, died very suddenly on December 
19 from heart failure. Dr. Wells had 
been in the office earlier in the day 
and in the evening was seized with a 
chill and after retiring quietly passed 
away. 

Dr. Wells was a graduate of Bellevue 
Hospital Medical College, N. Y. His 





DR. 


FRANKLIN C. WELLS 


identification with the Equitable dated 
from 1891, when he became an exam- 
iner for the Society in Chicago. In 
1903, he was placed in charge of the 
Inspection Department of the Home 
Office. He was appointed an Assistant 
Medical Director in 1905, and a Medical 
Director in 1909. When the Bureau of 
Conservation was formed a few years 
ago, Dr. Wells was placed in charge as 
Medical Director, with direct super- 
vision of the Society’s Free Health Ex- 
amination Service for policyholders. 
He was in great demand as a speaker, 
and had endeared himself to a large 
circle of friends in and out of life in- 
surance circles. 

At the December meeting of the 
board of directors, President Day, in 
announcing the death of Dr. Wells, said 
in part: 

“Dr. Wells was a very able and con- 
scientious man and performed his du- 
ties loyally. He was a man of charac- 
ter and in his death the Society sus- 
tains a real loss. * * * He possessed 
some extraordinary characteristics. He 
was a very attractive man, with a 
strong personality and an _ excellent 
command of language. He could ex- 
press himself very clearly, he could 
paint a picture and carry it to the mind. 
He represented us in visiting the va- 
rious groups we had insured and talk- 


ing to the men. He was very sym- 
pathetic. I had letters from not mere- 
ly the presidents of certain railroad 


groups we had insured, but from the 
division superintendents, where men 
had asked the superintendents to let 
me know what they thought of Dr. 
Wells. 

“When we adjourn I will ask that, 
as an expression of feeling and sym- 
pathy for his family, you arise.” 
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LIVE HINTS FOR BUSINESS GETTERS 





Practical Suggestions to Help the Man With the Rate 
Book Increase His Income and General Efficiency 

















“Seventy-five per cent 
The Few of the life insurance 


Who Write business produced is 
The Business written by fifteen per 
cent of the agents,” 

says “Provident Notes,” published by 


the Provident Mutual Life of Philadel- 
phia, and the paper goes on to say: 

We heard not long ago of some ad- 
vice which had been given by a vet- 
eran agent with many years of suc- 
cess behind him to an agent who had 
been in the business for a few years 
only and who was passing through a 
period of discouragement. “Go off 
somewhere by yourself for an hour or 
even for half an hour each day and 
think about improving your business, 
and you will find that your production 
will show a steady improvement.” The 
younger agent made the experiment 
and found the result to be precisely 
what the veteran had indicated. a! 
thought my way to success,” said the 
younger agent in telling the story. 

We were reminded of that story as 
we read an article in an insurance 
journal by a widely known and very 
successful agent of another company 
who asserted that 75% of the business 
was being written by 15% of the 
agents. “The 15% are professionals. 
They have paid the price to attain the 
standard. You can’t get an education 
without paying the price for it.” 

Now the price of an education 1s in 
learning to think. Life insurance edu- 
cation doesn’t mean facts got from 
books, but the good, hard, honest think- 


ing the agent has done about those 
facts. 
* * * 
The New Jersey agency of 
Using the Provident Mutual Life 
Novel suggests that after delivering 
Point a policy the salesman call on 


the policyholder at least once 
in the period during which time addi- 
tional insurance can be secured. Sug- 
gest the additional policy that you want 
to sell him, telling him that it 
sible to get it now without 
re-examination. You 
same appeal you 
change of age. 


is pos- 
a complete 
have here the 


that have on the 


When a man buys a 


Present A home and places a mort- 
Reason For gage on the property he 
Protection carefully considers the 


idea of protecting that 
mortgage by a life insurance policy be- 
cause he knows the value of such pro- 
tection to his dependents, says the 
State Mutual Life. Our prospects, pur- 
chasing a home under the same circum- 
stances, will not, of their own accord, 
consider such protection. It is the duty 
and privilege of the life insurance agent 
to present this reason for additional 
life insurance to the home-owning pub- 
lic. 

There can be no 
prospect is approached with this defi- 
nite reason for additional insurance 
when he has mortgaged property the 
agent will obtain a satisfactory inter- 
view in a greater number of cases than 
where he simply inquires as to whether 
the prospect wants additional insur- 
ance or not. It will not do to assume 
that the prospect knows all about in- 
surance and has considered all its pos- 
sibilities with regard to his particular 
case. 

The illustration used above, 
gage insurance, is equallv 
to a lump sum policy to clean up the 
debts of the estate; to the income pol- 
icy to provide for the family as long 
as they may need protection; to the 
educational’ policy to guarantee that 
the children wil] obtain a fair start in 


doubt that if the 


of mort 
applicable 


Questions That 
Puzzle Field Men 


WHEN ONE BENEFICIARY DIES 





Cases Where Whole Life is Not Issued; 
Questions Involving Guardianship 
of Child 





field come across in- 
tricate questions sometimes in their 
work and these are usually passed on 
to the home office to decide, but usually 
the questions agents ask have to do 
with procedure and practices. A few 
of the problems that agents of the 
Metropolitan Life have recently asked 
the company to solve are reproduced in 
the company paper “Tower Talks” as 
follows: 
When One Beneficiary Dies 
Two individuals are designated 

as beneficiaries in a policy with no 

survivorship indicated. One of 

them dies before the insured. To 

whom will the proceeds of the pol- 

icy be paid, in the event of it be- 

coming a death claim? 

St. Louis. 

In accordance with the terms of the 
present policy contract, upon the death 
of a beneficiary that beneficiary’s in- 
terest vests in the insured. Therefore, 
if one of the beneficiaries dies, the pro- 
ceeds of the policy would be payable, 
in the event of the policy maturing as 
a death claim, to the remaining desig- 
nated beneficiary and to the estate of 
the insured. If such a situation as this 
arises, the insured should be shown the 
advisability of immediately making a 
new designation of beneficiary, unless 
he wishes the proceeds of the policy to 
be paid to‘his estate and the remain- 
ing beneficiary, jointly. 

Maturity Dividend 
A policyholder is inclined to se- 
lect paid-up insurance under Op- 

tion No. 2, in settlement of his 20- 

Year Endowment policy at matur- 

ity. He cannot understand, how- 

ever, why he will not receive the 
maturity dividend, if he selects this 


Agents in the 


option. What shall I tell him? 
Brooklyn. 
The maturity dividend is what is 


technically known as a contingency re- 
serve. It is a sum accumulated for the 
further safeguarding of the policyholder 
and his interests. If the policy ma- 
tures and the insurance terminates, 
obviously the usefulness of the contin- 
gency reserve is ended and it is paid 
over with the settlement. If, on the 
other hand, the company’s liability is 
continued, it is, of course, necessary to 
continue the contingency reserve, 
Why Whole Life Not Issued 
Why will the company in some 
cases refuse to issue a Whole Life 
and yet be We to issue Endow- 


life; to the inheritance tax sila y that 
the estate may not be sacrificed at 
forced sale, perhaps on a low market, 
to meet this obligation; to the policy 
to provide for the continuance of sup- 
port to an institution or charity; and 
to the long term endowment policy to 
provide for the old age of the insured 
himself. 

It is possible, in most cases, to deter- 
mine in advance of the interview the 
one definite reason for additional in- 
surance we are going to present. Even 
in those cases where little is known 
about the needs of the man approached 
the presentation of one definite reason 
for insurance breeds confidence in the 
agent. 


“ 


PHILADELPHIA LIFE INSURANCE CO. 


Home Office Building: 
111 NORTH BROAD STREET, PHILADELPHIA, PA. 
President, CLIFTON MALONEY 
ONLY HIGH-TYPE MEN AND WOMEN CAN OBTAIN CONTRACT 
TO REPRESENT THIS COMPANY 
FOR SALESMEN AND SALESWOMEN OF SUCH TYPE WE HAVE 
AN INTERESTING CONTRACT TO OFFER, BACKED BY 

REAL CO-OPERATION. 


JACKSON MALONEY 
Vice-President 
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A. MOSELEY HOPKINS 
Manager of Agencies 














next birthda 


and are up-to-date in every respect 


are guaranteed by State Endorsement. 
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BASIL S. WALSH, President 
JOSEPH L. DURKIN, eg 


INDEPENDENCE SQUARE 





HOME LIFE INSURANCE COMPANY of AMERICA 


INCORPORATED 1899 
PROTECTS THE ENTIRE FAMILY 
This er issues all modern forms of policy contracts from BIRTH to 6 years 


INDUSTRIAL POLICIES are in — IMMEDIATE BENEFIT from date of issue 


ORDINARY POLICIES contain valuable SPECIAL DISABILITY and TOTAL AND 
PERMANENT DISABILITY CLAUSES and DOUBLE INDEMNITY FEATURES, and 


A HOME LIFE POLICY BRINGS 
PEACE OF MIND TO THE 
WHO LOVES HIS FAMILY 


JOH 
BRYAN KYLE, Medical Director 


P, i, CUNNINGHAM, Vice-President 
N J. GALLAGHER, Treasurer 


PHILADELPHIA PA 














ment at Age 85 when the difference 
in premium is so small? 
Pennsylvania. 

Although the difference in premium 
is small in each case, it amounts to a 
good deal in the aggregate over a pe- 
riod of years dealing with a large num- 
ber of lives. The Whole Life policy is 
for preferred risks only—those. whose 
previous history, family history, build, 
habits, occunation, living conditions, 
etec., are better than the average. The 
favorable ex erience (and consequent 
dividends) with the Whole Life plan 
has been possible only because of the 
careful selection of risks. Therefore, 
more is involved than the mere differ- 
ence in premium, 

Question of Guardianship 
A widow has a policy issued on 

her life with an only child, who is 

still a minor, designated as bene- 

ficiary, without the right of re- 

vocation. Cash value is urgently 

needed. How can insured obtain 

settlement? 

St. Louis. 

The insured must make application 
to the proper court for guardianship 
papers, and a certified copy of guardian- 
ship papers must be forwarded to the 
Home Office, with the policy, with re- 


quest for cash surrender value. We 
could then pay the cash value to the 


insured and the 
guardian. 
Advance Premium Payment 
A policyholder has expressed a 
desire to pay several years’ pre- 
miums in advance. Will the com- 
pany accept such advance _pre- 
miums? 


legally appointed 


Milwaukee, Wis. 

Yes, the company will issue a receipt 
on a commuted basis for the period to 
be covered, but no portion of the pre- 
mium will be refunded should death 
occur prior to the. date to.which pre- 
miums are paid. The amount to be 
paid will be less than the regular an- 
nual premiums. 


To Protect Homes Only 
May the Mortgage Redemption 

policy be used to cover mortgages 

on a house held for speculation or 

on business property? 

New Agent. 

No. The Mortgage Redemption pol 
icy was devised to aid and protect peo- 
ple who have a reducing mortgage on 
a home, and the plan should not be 
sold for any other purpose. 





FRANK TRACY DIES SUDDENLY 
Buffalo Manager of Aetna Life Pa-ses 
Away On Christmas Day; We'l 
Known in Business 





Bnffalo insurance circles were shock- 
ed at the death cn Christmas day of 
Frank W. Tracy, manager of the Buf- 
falo office of the Aetna Life following a 
lingering illness. 

Mr. Tracy was comparatively a young 
man having reached his forty-eighth 
year. He had served twenty years in 
the life insurance business, be‘ng first 
with The Prudential and later with the 
Penn Mutual, after which he went to 
the Aetna. He was a former president 
of the Life Underwriters Association 
of Buffalo. 

The deceased had thousands of 
friends throughout the city in which 
he lived and was known for his sunny 
and cheerful disposition and his hapnv 
faculty for making those with whom he 
came into contact hapny. There sur: 
vive his wife and one daughter. 


In MARKET FOR GROUP 


The Association of Western Union 
Employes the membership of which is 
composed of the employes of the tele- 
graph company, is understood to be in 
the market for a group life insurance 
policy covering its members. The as 
sociation has a benefit fund at present. 














INCORPORATED 1871 


LIFE INSURANCE COMPANY OF VIRGINIA 
RICHMOND, VIRGINIA 


Issues the most liberal forms of ORDINARY Policies from $1,000.00 to $50,000.68, 
with premiums payable annually, semi-annually or quarterly, 


and 
INDUSTRIAL Policies from $12.59 te $1,000.00, with premiums payable weekly. 
CONDITION ON DECEMBER 31, 1922. 
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Assets 
Liabilities 


Payments to Policyholders 


Tetal Payments te Policyholders since Organization.................-...-. c++ $30,051,092 
JONW @. WALKER, Preeident 


seer ewww eee eeeeeereeeeseeeeessessees 
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Insurance in FOorce..........ccccccccsccccecs 
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N. Y. Life Goodiellowship Club 














The Goodfellowship Club of 
the New York Life is made up 
of members of the home office 
staff. Recently the club gave a 
dinner, entertainment and dance 
at the Waldorf-Astoria Hotel 
which was a great success in 
each of its divisions. 

The club was organized in 
1919 by a small group of home 
office people of the company, 
among them Elbert D. Murphy, 
who was made president. The 
growth of the club from a small 
group to its present proportions 
as the soc:al center of the home 
office, is due to a considerable 
extent to the work and interest 
of Mr. Murphy, who has been 
the club’s only president. This 
year he announced that he 
would retire to give place to 
another, and general regret was 
expressed. 

The officers for the coming 
year are, president, Henry 
Becker; vice-president, William 
Stokum; financial secretary, 
John A'ence; secretary, Moses 
Goldstein. and treasurer, Albert 
Meyer. Charles J. O’Connell is 
editor of the ‘Goodfellowship 
Club News,” a monthly paper 
that is a very creditable produc- 
tion both editorially and me- 
chanically. 


BUFFALO MEN HEAR ROCKWELL 





Tells Life Underwriters To Follow Up 
Small Concerns for Business 
Insurance 





Buffalo life underwriters obtained a 
fresh viewpoint concerning the sale of 
life insurance and its application to 
credit and other bus'ness prob'ems in 
an address made by Charles J. Rock- 
well, head of the school of life insur- 
ance salesmanship of the University of 
Pittsburgh before a dinner meeting of 
the Buffalo Life Underwriters Associa- 
tion, on the subject ‘Business Life In- 
surance and Its Relation to Credit.” 

Mr. Rockweli said that the function 
of life insurance “is only that of solv- 
ing the problems that people have. Bus- 
iness life insurance should run to the 
person or persons the most exposed to 
business hazards.” 

He defined business as being “made 
up of a production and distribution. 
Business is the busy-ness of p2ople, by 
people and for people. Business is the 
assumption of obligations based on ex- 
pectations. Incidentally you will notice, 
he said, that business revolves far 
more around pcople than it dves around 
property. The ent‘re structure of bus 
iness rests on a hopedfor future re 
turn estimated from a known present 
and past. 

He emphasized the importance of dis- 
covering the problems of the small bus- 
iness and stated that they would find 
the business worth $5,000 or $10 009 of 
resl_ value from a salesman’s stand 
point partially .because of the fact that 
proprietors of such a business were 
usually less informed of the protection 
which life insurance could give them 
in their problems. 

Mr. Rockwell advocates the use of 
life insurance in partnerships to safe- 
guard to the business the value of the 
key men in it, and also in the value 
of employes. He went into intimate de- 
tail showing just how such _ business 
should be worked up and the various 
Possibilities in it. 








MORRIS PLAN INSURANCE 
The Morris Plan Insurance Society, 
which began business only six years 
ago (Nov. 1917), has furnished approx- 
imately $35,000,000 of protection to 175,- 
000 Morris Plan patrons. It is an old 
line, legal-reserve life insurance com- 
pany, operating under the supervision 
of the Insurance Department of New 
York State. It began with a cash cap- 
ital of $100,000, and on Nov. 30 its sur- 
plus, undivided profits and reserves 
amounted to $319,830. The society was 
organized for the purpose of insuring 
borrowers on The Morris Plan. Poll 
cies are issued for the amount of the 
loans, for one year or five years as the 
case may be. About 35,000 policies are 

in force, for $8,250,000 of insurance. 





START PHILADELPHIA COURSES 

The Mutual Life will start classes for 
life insurance instruction in Philadel- 
phia in January. The classes will be 
under the direction of James S. Wood, 
agency instructor of the company. The 
course will run for two weeks, each 
class meeting two nights a week. The 
course aims to provide thorough prac- 
tical training. The classes meet in the 
Philadelphia offices of the Mutual Life 
in the Finance Building. 





HOME OF MAGINNIS BURNED 


The beautiful home of John C. Ma- 
ginnis, president of the Eureka Life of 
Baltimore, at Ellicott City, was badly 
burned last week, Mr. Maginnis estim- 
ating the loss at $35,000. Hazeld«ne 
Manor was one of the finest homes in 
Howard County. 





DIVIDES NEWARK DISTRICT 

The John Hancock Mutual Life has 
divided the Newark, N. J., district and 
created a new district at Orange. 
Maurice Stolazman has been appointed 
superintendent at Newark and Cornel- 
ius F, Lynch will be superintendent at 
Orange. 


THIS YEAR 


New England Mutual Life Insurance Company 
of Boston, Massachusetts 


Completes Four-Score Years of Public Service 





This Company, the First Mutual, is 
Young in Spirit and Progressive in Action 


1843. — 


Eightieth Business Year — 


1923 





November Business 
Shows 19% Increase 


YEAR TO DATE HAS SAME GAIN 





Southwest Only Section to Return 
Actual Decrease; Sales Exceed 
$5,000,000 for Month 





November sales of ordinary life in- 
strance in the United States amounted 
to approximately the same figure as Oc- 
tober sales according to figures just 
published by the Life Insurance Sules 
Research Bureau of New York. The 
sales by companies doing approximate- 
ly eighty per cent of the ordinary legal 
reserve business amounted during No- 
vember of this year to $480,227.!00 of 
insurance as compared to $403,682,000 
of insurance in November of lasi vear. 
an increase of 19 per cent. Th‘s in- 
crease or a greater one was shown by 
all sections of the country except the 
western, southwestern, and Pacifiz sec- 
tions. The southwestern section was 
the only one to show an actual decrease 
during November of this year from No- 
vember of last. 

Sales during the eleven months end- 
ing November 30 amounted to $5,242,- 
950,000 of insurance as compared to 
$4,402,085,000 during the same period 
last year. The increase of the eleven 
months of this year over last is 19%, 
the same as the increase of November 


of this year over November of. last. 
The ordinary life insurance business in 
the country as a whole is running close 
to the records established early in the 
year. 

During November, of the eight sec- 
tions into which the country has been 
divided by the Research Bureau, three 
showed a greater increase than the av- 
erage for the country as a whole over 
last year. These sections were New 
England, the central, and west central 
states. The middle Atlantic states 
showed the same _ increase. Three 
others, the southern, western and Pac- 
ific sections all showed a less increase, 
and the southwestern section showed 
an actual decrease of eight per cent in 
November although for the first eleven 
months it is still eighteen per cent 
above the eleven months of last year. 





JOINS NORTHWESTERN MUTUAL 





W. W. Gilman, Assistant Attorney Gen- 
eral of Wisconsin To Be Asso- 
ciate Counsel of Company 





Winfield W. Gilman, assistant attor- 
ney general of Wisconsin, under Attor- 
ney. General Herman L. Ekern, has re- 
signed to become associate counsel of 
the Northwestern Mutual Life of Mil- 
waukeg. Mr. Gilman has been with 
the attorney general’s department since 
1911. He has handled many important 
matters and has written opinions on 
insurance cases for years. 





34 Nassau Street 





THE MUTUAL LIFE 


The Mutual Life Insurance Company of New York 
has a record of EIGHTY YEARS of prosperous and suc- 
cessful business. It has passed through panics, pestilence 
and wars unharmed, and to-day, as a result of eight decades 
of endeavor, offers financial strength, reputation, magni- 


tude, leadership, and life insurance service. 


Those considering life insurance as 
a profession are invited to apply to 


The Mutual Life Insurance Company 
of New York 





New York 
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HEALTH 
At the present 


INSURANCE 

time health or sick- 
ness insurance is proving to be an all 
absorbing topic of and 
thought among underwriters and com- 


pany executives. 


discussion 


There is a basic rea- 
being 
loss 


interest 

profit and 
indicates in the various 
companies that, if the loss ratio under 
all forms of 


son for the’ intense 
shown and it is the 
ledger which 
insurance ran the same 


way, the stockholders would have a 
long wait before seeing a dividend. 
What are the back of the 
basic reason for this situation? There 
are two factors which are undoubtedly 
vastly important claims 
item does 
Any claim adjus- 
that hundreds and 
claims for disability due 
have 


reasons 


fraudulent 
The first 
not need discussion. 
ter will tell you 
thousands of 


and competition. 


to illness been paid when the 


company has been morally, but not 
legally certain of fraud. 
that 
been paid for by means of health insur- 


ance, 


We also know 
many anticipated operations have 


The underwriter strives to elim- 
inate the moral 
being a 


hazard, but 
clairvoyant or a 


without 
mind reader 
or both, it is impossible. 

Competition as an exciting factor in 
health muddle is 
ning to be eliminated. 
ance, as we 


the present begin- 
Sickness insur- 
now know it, began in 
1899, and was slow in development un- 
til 1908, due to examinations being nec- 
essary in all cases. During the present 
century, one stock accident company 
after another has taken up this line of 
protection. Life insurance companies 
are writing policies to stimulate their 
main business and new casualty stock, 
and mutuals are springing into exist- 
ence almost daily. 

The pioneers among the writers of 
the general health policy entered the 
field cautiously and evidently with fear 
and trepidation, as indicated by the use 
of a physical examination. In 19038, 
when this form of risk acceptance was 
abandoned, may be termed the begin- 
ning of the competitive 
petition became keen. 
ence showed a profit, and the 
forms were broadened, 


factor. Com- 


more Ex peri- 
policy 
first by one 


company, and then another, in an ef- 


fort to get “their share.” In fact it 
seems for a while that underwriters 
lost sleep in an effort to enlarge the 


coverage in unusual ways and go the 
other fellow one better. 1918 seems to 
be the beginning year, which has 
brought on the climax, and hastened 
remedial steps. Conservatism was uh- 
ddubtedly aided and speeded up by the 
first of the recent influenza epidemics. 
Since that time, health premiums have 
once, but several times. 
Some of the broadest forms of policies 
have been withdrawn from the market, 
and many others curtailed in coverage 


advanced not 


with no reduction in cost. 


that the 
care of the 


It was thought increase in 


rates would take excess 
loss ratio, but some of the leading ex- 
perts declare that it has tended to 
eliminate to some extent the conscien- 
tious increase the 


policyholder, and 


proportion of those risks who antici- 
pate a period of illness or a corrective 
operation, 

As the cost of these contracts seems 
to have the peak of practt- 
exceeded it, the only 
solution seems to be a curtailment of 
benefits. 

Elimination of partial disability bene- 
fits seems to be the most wide-spread 
- this method having 
adopted by some of the leading compa- 
nies of the world. Statistics, while 
being cold-blooded and unsentimental, 
cannot be overlooked, and a review of 
claim payments under contracts with a 
partial disability clause, will help us to 
determine the practical value of its 
extraction and burial. Thirty policy- 
holders, having received claim  pay- 
health insurance, were 
A total of thirty-four 
claims appeared, and out of this num- 
ber twelve partial disability 
benefits. The called for 391 
days of total disability and 99 days 
partial disability benefits, a saving of 
126% would be accomplished. Last 
year the health loss ratio for the nine 


reached 
cability, if not 


reform been 


ments under 


drawn from file. 


received 
claims 


leading companies was 6214%4%. A sav- 
ing of .126% would reduce this to 
5463%. For companies with a_ lost 


cost for acquisition and management, 
this would be a satisfactory percentage. 
In talking with several claim men and 
underwriters the majority opinion de- 
clares a saving of .126% to be too 
small. 


To obtain statistics more reliable 


than those already given, let us go to 


the experience table of two leading 
companies that discontinued partial 
disability in the middle of 1921. 
The figures follow: 
Year Ratio 
1920 50% 
1921 54% 
1922 58% 
1920 84% 
1921 69% 
1922 72% 
The company whose figures appear 


at the top has acknowledged the failure 
of corrective results by announcing fur- 
ther restrictions of policy forms for 
1924, 

The second company shows a reduc- 
tion for the two years, but not enough 
to make the business of sickness insur- 
ance profitable. This company will try 
to remedy the condition in 1924 by call- 





The Human Side of Insurance 








NAT TROUTMAN 


The Independence Indemnity has 
made several changes in the New York 
office as announced in The Eastern Un- 
derwriter last week, E. B. Anderson 
coming from Phitadelphia to be home 
office representative, Nat Troutman, 
who has been assistant manager at New 
York, has been made manager of the 
casualty department and Walter H. 
Duff, who has been superintendent oi 
the surety department, has been made 
manager of that department. Mr. 
Anderson joined the Independernee In- 


demnity in Movember, 1922, after vears 


Winslow Russell, vice-president of 
the Phoenix Mutual Life, was selected 
as one of the lecturers before the Busi- 
ness Institute of the Technical High 
School of Springfield, Mass. Mr. Rus- 
sell’s subject was “The Roof of the In- 
surance House.” 

* * * 


Leon A. Soper, manager of the Sales 
Promotion Division of the Phoenix Mu- 
tual Life, was the principal speaker 
this week before the Hartford Advertis- 
ing Club at the Hotel Bond. Mr. Soper 
discussed direct mail follow-up work. 


ing for advanced 
policy 


premiums from old 
which will bring the 
rates on a par with the current pre- 
mium tables. 


holders 


It appears that the only conclusion 
which can be drawn from this experi- 
ence of two and a half years is that 
while the cutting out of the partial dis- 
ability clauses is a step in the right di- 
rection, the gain is not sufficient and 
further restrictions must be adopted. 

A two weeks’ waiting period rider ap- 
plied to the thirty cases cited shows 
the following interesting figures: 

Total disability would be cut from 
391 days to 67 days or a saving of 83% 
of the claim 


payments. With an ap- 
propriate reduction in premium, this 


form of insurance could be placed on 
the market and by judicious education, 
the companies could wean the public 
and the broker from the idea of pres- 
ent health insurance, which’ gives 
the assured the ‘‘world with a fence 
around it.” 

On December 31 the Merchants & 
Shippers was merged with the United 
States Lloyds, Inc., under the name of 
the United States Merchants & Ship- 
pers Insurance Company, 


EK, B. ANDERSON 


WALTER H. DUFF 


of experience with the Royal Indeinuiity 
and the Metropolitan Plate Glass In- 
surance Co. He was also secretary of 
the Burglary Underwriters Assocta- 


tion. Mr. Troutman is one of the best 
known men in the business. He has 
had a wide range of experience with 
several companies among them the 
Globe, United States F. & G., Aetna 


Life and E. FE. Clapp & Co., where he 
started. Mr. Duff has been assistant 
manager for the Title Guarantee & 
Surety in Denver and Kansas City and 
the American Surety which acquired 
the Title G. & S. 


Edward D. Duffield, president of The 
Prudential, is reported to be slated as 
delegate to the Republican National 
Convention at Cleveland from Essex 
County. Mr. Duffield was a delegate to 
the convention that nominated Presi- 
dent Harding and he had a numbcr of 
important committee assignments on 
that occasion, taking an active part 
both on the floor of the convention and 
in the committee work. Mr. Duffield 
has been one of the Republican leaders 
in New Jersey for a number of years. 
The Newark papers quote Jesse R. Sal- 
mon, chairman of the Republican 
County Committee as saying: ‘There 
is a strong sentiment for a high type 
of man like Mr. Duffield who would re- 
flect the feeling of the organization and 
be in sympathy with the policy of Pres- 
ident Coolidge.” 

* * * 

John Davis, manager of the Union- 
town (Pa.) district of the Metropolitan 
Life, has been elected president of the 
Western Pennsylvania Association of 
Managers of the Metropolitan. This is 
the first time that a president of the 
association has been selected outside 
of Pittsburgh. The assoc‘ation includes 
twenty districts of western Pennsylvan- 
ia and 5638 agents. During the past year 
the districts in the association produced 
more than $50,000,000 of business. Mr. 
David has been appointed special ex- 
aminer by the license bureau of the 
Pennsylvania Insurance Department. 





SIX P. C. FOR CONFLAGRATIONS 

Conflagrations in the United States 
during the last twenty-six years have 
cost fire insurance companies 5.99% of 
net premiums written according to es 
timates made by Joseph Froggart, in- 
surance accountant and actuary, before 
a hearing held last week in New York 
on the Kansas rate reduction order. 
His figures are based on all fires of one 
million dollars or over. 





DES MOINES COS. TO MERGE 

Plans are under way for a merger of 
the State Life of Des Moines and the 
Royal Union Mutual Life with the form- 
er company in control. 
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Fire Insurance Department 

















Dunham to Rid State 
Of Unlicensed Agents 


CONFERENCE _ IN HARTFORD 





Commissioner Met Yesterday With 
Agents and Company Men to 
Better Agency Standards 





Connecticut’s big drive against the 


unlicensed fire and casualty insurance 
agent and broker began yesterday 
when Commissioner Howard P. Dun- 


ham called a conference in Hartford of 
representatives of local boards and 
companies to discuss ways and means 
for enforcing the new agency qualifica- 
tion law. It is the charge of many Con- 
necticut local agents and affirmed by 
the Commissioner that there is a large 
number of p.rsons placing insurance 
in Connecticut who have either no li- 
cense at all or are licensed to write 
limited lines only, whereas they write 
what they please with seeming impun- 
ity. 

To cleanse the state of incompetent 
and dishonest insurance agents and 
brokers, just as the fraudulent doctors 
are being rooted out, Commissioner 
Dunham has called upon the legitimate 
agents and the state local agents’ as- 
sociation to assist him. At the meet- 
ing yesterday work was begun on the 
task of defining a good agent. When 
this formula is completed those appli- 
cants who can measure up to the ideal 
will be licensed, while all oth«rs will 
be requ‘red to take examinations in the 
Commissioner’s office. After January 
1 all agents not duly accredited will 
be criminally pros: cuted. 

Other subjects considered at the con- 
ference yesterday included the follow- 
ing: agency qualification law of 1923; 
advisability of decreasing the numb ' 
of agents and brokers in the state and 
how this may be accomplished; con- 
sideration of a code of ethics for 
agents; cons‘deration of the subject of 
insurance agants operating on a con- 
tingent commission basis, depending for 
their income on the profits and losses 
of each agency. Commissioner Dun- 
ham is chairman of the committee ap- 
pointed at tha commissioners’ meeting 
in New York to study contingent com- 
missions. 

Several instances of policies which 
have been issued without the counter- 
signature of agents have be ‘tn brought 
to the commissioner’s attention. The 
law expressly states that no policy is 
valid unless it is countersigned by a 
legally licensed ag mt or broker. The 
worst conditions uneurthed at present 
are in New Haven and Bridgeport. 





“THE COVERED WAGON” 

The Springfield F. & M. has adonted 
as a symbol to be used in all of its 
literature about its seventy-fifth anni- 
versary “The Covered Wagon.” This 


is an old trade-mark of the company. 


Paterson’s Auto Club 
Not to Enter Insurance 


END OF MUTUAL DISCUSSION 





Agent Fred R. Reynolds Presented 
Case of Stock Company Agents 
of That City 





A large club of automobile owners 
in Paterson, N. J., had under consider- 
ation a proposition to form a local mu- 
tual. The agents of stock ‘insurance 
companies were invited to present their 
arguments against the plan. Fred R. 
Reynolds, insurance agent in Paterson, 
wrote the statem«nt of the insurance 
men’s case. A debate followed and 
ended in the decision of the club not 
to take any steps that would make it 
responsible for the members’ insurance. 

The gist of the agents’ answer is in 


the following extracts from Mr. Rey- 
nolds’ statement: 
“Automobile insurance is the most 


important insurance today and the au- 
tomobile club cannot afford to approve, 
candorse, or in any way become sponsor 
for, or assume in any manner responsi- 
bility for any particular mutual or 
stock company. The character of this 
business is such as to make any such 
action extremely hazardous and prob- 
ably very embarrassing to the club, 
should it be the means of inducing its 
memb rtrs to accept policies in compa- 
nies, mutual, inter-insurers, exchanges, 
ete., which later become insolvent or 
of which experience necessitates an as- 
sessment. 

“A person who is thinking of mutual 
insurance should not ask how much it 
will cost to get in; he should consult 
his lawyer to ascertain how much it 
may cost to get out. 

“The man who buys mutual insur- 
ance should be willing to have his own 
business mutualized. If you do not 
believe in profits on what you buy, 
how can you conscientiously ask a pro- 
fit on what you sell? 

“The New Jersey laws prohibit ‘re- 
bates’ or discrimination, therefore, the 
club could not return any part of the 
commission which it might receive if 
acting as agent. So why incur this 
responsibility, detailed work and_ ex- 
pense if nothing is to be guindd by the 
members of the club. 

“If a company offers low rates there 
is usually a reason; probably their res- 
ponsibility or finane’al condition would 
not enable them to sell thoir wares 
at the same price. When disaster oc- 
curs, the companies cannot be too 
strong for comfort of thy assured, and 
in liability cases it is possible that set- 
tlements may be delayed by litigation 
for years, and in the meantime compa- 
nies come and companies go. 

* * * 
“A stock insurance company’s policy 
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MARINE AND FIRE 
INSURANCE COMPANY 
LIMITED 


UNITED STATES FIRE BRANCH 








George Z. Day, Asst. Gen. Agent | 
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Fire 

Lightning 
Windstorm 
Tornado 

Use and Occupancy 


Wa. E. WOLLAEGER, Presipent 
HERMAN AMBOS, Ass‘? Secy 














A Sign of Good Protection 
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PINE [RsuRaNce @araney of | umuce 
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FRANK DAMKOEHLER, Sec'y, 


Rents 

Marine 

Sprinkler Leakage 

Riot and Civil Cominotion 
Explosion 





R. E. BRANDENBURG, Treas. 
ROBER1 H. MOORE, Ass'T. Sec‘y 




















MARSHALL & 


Fire and Compensation risks. 








CHARLES HOYT SMITH 
OR 


STERLING, INC. 


Poughkeepsie Trust Co. Building 
POUGHKEEPSIE, N. Y. 
Telephone 38271 


We pay Brokers liberal commissions and protect their accounts. 


We furnish insurance Engineering and Prevention Service gratis ea 


We write Fire and allied lines, Compensation, Liability and Automobiles. 


We represent fifteen of the leading Fire Companies and are General 


Agents for the Globe Indemnity Company. 














The North River Insurance Co. of 
New York 

Richmond Insurance Company of 
New York 

United States Lloyds, Inc., of 
New York 


New York State Fire Ins. Co. of 
Albany, N. Y. 


Union Fire Insurance 
Buffalo, New York 


Co. of 


F. M. Gund, Manager, Western 
Department, Freeport, Illinois 
Hines Brothers, Managers, South- 
ern Department, Atlanta, Georgia 


CRUM AND FORSTER 
110 WILLIAM STREET—NEW YORK CITY 
REPRESENTING 


United States Fire Insurance Co. 
of New York 


British America Assurance Co, of 
Toronto, Canada 

Western Assurance Company of 
Toronto, Canada 

Potomac Insurance Company of 
Washington, D. C. 

United States Underwriters’ Policy 
of New York 





H. Junker, Manager, Pacific Coast 
Dept., San Francisco, California 
Cobb Glass & Co., Managers, North 
Carolina Dept., Durham, North 
Carolina 
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Incorporated 


NEW YORK CITY AGENTS 


National Liberty Insurance Co. of America 
Caledonian Insurance Co. 
The Commonwealth Insurance Co. of New York 
London & Scottish Assurance Corp., Ltd. 


United Merchants Insurance Co. 


BROOKLYN 


Northern Assurance 


The Commonwealth Ins. Co. of N. Y. 
Led. 


London & Scottish Assur. Corp., 


NEW YORK OFFICE 
ONE LIBERTY STREET 
Telephones: John 0068-64-65 


AND SUBURBAN AGENTS 
Noten’ pany Ins. Co. of America 


Firemen’s Ins. Co. of Newark 
United Merchants Ins, Ca, 
Indemnity Ins. Co. of N. A. 
BROOKLYN OFFICB 
198 MONTAGUE STREET 
"Phones: Main 6870-71-72 


Re 
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is backed by a substantial bond-—the 
capital of the company. A mutual] com- 
pany has no capital. Policies may look 
alike: but—so do mushrooms and toad- 
stools. 

“If the automobile club adopts any 
mutual insurance plan, what is to pre- 
vent the club from acting as agent 
for all kinds of automobile accessor- 
ies or even automobiles. 

“Why should the North Jersey Auto- 
mobile Club recommend to its members 
the purchase of any class of insurance 
thereby making the club morally res- 
ponsible?” 





STANDARD OF CONNECTICUT 
Will be Maintained as Independent 
Company; Capital Will Probably 
be Doubled 
The Standard of New Haven, the 
shares of which were purchased this 
month by the Aetna Life, through the 
Automobile Insurance Company, will 
be maintained as an indepcndent com- 
pany, without disturbing either its of- 
fice or field organizations. The com- 
pany’s facilities will be enlarged and 
its resources added to. The capital 
will probably be raised to $1,000,000. 

President Brainard, of the Aetna Life, 
said: 

“It is expected that the dividends on 
Standard stock will be discontinued for 
a considerable time. This will serve to 
strengthen the company’s assets and to 
improve its financial condition. It will 
parallel the Automobile Insurance Com- 
pany in fire lines, and will continue to 
write tornado, windstorm, sprinkler 
leakage, and other related insurance 
covers.” 





GEORGIA TAXES KILLED 

The special session of the 

State Legislature called to consider 

tax question adjourned last Friday 

without increasing the taxes on insur- 
ance companies. 


Georgia 


Buffalo Safety Bureau 
Has Prevention Course 


FIRE 





RISKS IN INDUSTRIES 





Experts in Various Private Businesses 
Tells Ways to Reduce the Inherent 
Fire Hazards 





TNe Safety Bureau of the Buffalo 
Chamber of Commerce has_ included 


many subjects relative to fire preven- 
tion in industry in the Safety Course 
which it is conducting this season. In 
this the bureau is receiving the co-op- 


eration of the Buffalo Association of 
Fira Underwriters. 
“Fire Protection and Fire Fighting 


in Chemical Plants” is the subject of 
a lecture which was given the evening 
of December 17 at Hutchinson High 
School by H. L. Minar, fire pretection 
engineer of the E. G. duPont de Ne- 
mours & Co., of Wilmington, Del. This 
was one of the chief lectures and dis- 
cussions in the chemical section of 
tha course. 

On the same evening in the electrical 
section a lecture was given on the 
subject of “Static Electricity in Dust 
Explosions.” For this lecturg the mill- 
ing and grain elevator section met with 
the electrical section. Oxy-Acetylene 
Welding, Proper Handling of Contain- 
ers, Construction of Booths, Scrcens, 
Helmets, Special Goggles” was the sub- 
ject of a lecture in the metals section 
on December 17. 

“Firg Hazards in Woodworking 
Plants,” will be the subject of a lecture 
before the Woodworking Section on 
the evening of January 14 and on the 
same evining in the Electrical Section 
will be a lecture on “Hazards of Elec- 
trical Equipment in Industrial Plants, 
Motors, Grounding, Transformers, etc.” 

One of the features of the course was 
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SPRINGFIELD 


Fire & Marine Insurance Company 
SPRINGFIELD, MASS. 


Cash Capital 
$3,500,000.00 











ALWAYS include a SPRINGFIELD policy— 
“IT PAYS!” 














a mass meeting held on December 10 
on the general subject “The Menace of 
Fire.” This mass meeting was attend- 
ed by nearly 1,000 foremen, plant sup: T- 
intendents and safety engineers. It 
was advertised as a fire prevention 
meting. Franklin H. Wentworth, sec- 
retary of the Fire Prevention Associa- 
tion of Boston was the chief speaker. 

J. W. Rose, R. H. Mason and W. E. 
Boyd, Jr., comprise the special insur- 
ance committee of the Buffalo Chamber 
of Commerce that works with the Safe- 
ty Bureau. The committee’s program 
provides for the inspection of fire haz- 
ards in schools, plants, hospitals, 
churches, all public buildings, as well 
as the teaching of fire prevention in 
public schools and the elimination of 
fire hazards in industrial plants. 





Employees of Johnson & Higgins 
gave an informal dance and entertain- 
ment at the Hotel Pennsylvania on De- 
cember 13. 


VAN CAMP WARNS BUREAU 

Insurance Commission4r Van Camp 
of South Dakota has notified all the 
Western Bureau fire insurance compa- 
nies operating in his state that he will 
not tolerate any increases in commis- 
sion rates unless the companies can 
prove such a move to be reasonable. If 
the companies should increase commis- 
sion without his consent Commissioner 
Van Camp threatens to withhold the 
renewal of licenses. “If the item of 
additional expense is to be paid out of 
the margin of profit now made by com- 
panies it is the view of this office that 
the gratuity properly belongs to the 
policy holders. It the present fire in- 
surance rates in South Dakota have 
included in them an expense factor 
great enough to absorb the proposed 
increase in acquisition cost it is logical 
to observe that these rates should and 
must be lowered,” said the commis- 
sioner in his letter. 





LOYAL TO FRIENDS, AND TO LOYAL AGENTS, LOYAL 





Neal Bassett, President 
John Kay, Vice-Pres. and Treas. 
A. Hassinger, Secretary 
Welis T. Baseett, Secretary 


FIREMEN’S 


INSURANCE CO. 


of Newark, N. J 
Organized 1855 


Statement January 1, 1923 
ASSETS AND LIABILITIES 


Capital ...$2,250,000.00 
Reserve Rein- 
surance Fund 
and Reserve 
for all other 
liabilities .. 9,004,801.01 


Net Surplus 4,436,386.20 


Total ....$15,690,687.21 


Policyholders Surplus, 
$6,686,386.20 








Henry M. Gratz, President 
Neal Bassett, Vice-Pres. 
John Kay, Vice-Pres. and Treas. 
Davis G. Vaughan, Secretary 
A. H. Hassinger, Secretary 
Wellg T. Bassett, Secretary 


, THE 
Girard F. & M. 
INSURANCE CO. 


of Philadelphia 
Organized 1853 


Statement January 1, 1923 
ASSETS AND LIABILITIES 


Capital ...$1,000,000.00 


Reserve Rein- 
surance Fund 
and Reserve 
for all other 
liabilities ...  2,665,678.50 


Net Surplus 1,110,233.48 


Total .....$4,775,911.98 


Policyholders Surplus, 
$2,110,233.48 














Neal Bassett, President 
John Kay, Vice-Pres. and Treas. 
John A. Snyder, Secretary 
. H. Hassinger, Secretary 
Wells T, Bassett, Secretary 


MECHANICS 


INSURANCE CO. 


ef Philadelphia 
Organized 1854 
Statement January 1, 1923 
ASSETS AND LIABILITIES 


Capital ...$ 600,000.00 


Reserve Rein- 
surance Fund 
and Reserve 
for all other 
liabilities ... 


Net Surplus 


1,916,251.22 
945,537.10 


Total .....$3,461,788.32 


Policyholders Surplus, 
$1,545,537.10 














H. M. Schmitt, President 
Neal Bassett, Vice-Pres. 
John Kay, Vice-Pres. and Treas. 
os. A. Hathaway, Secretary 
A. H. Hassinger, Secretary 
Wel . Bassett, Secretary 


National 
Ben Franklin 


FIRE INSURANCE CO. 
of Pittsburgh, Pa. 
Organized 1866 

Statement January 1, 1923 
ASSETS AND LIABILITIES 
Capital ...$1,000,000.00 


Reserve Rein- 
surance und 
and all other 
liabilities .....  1,829,033.00 


Net Surplus 1,452,589.00 
Total As- 
sets ....$3,781,622.00 


Surplus to Policyholders 
$2,452,589.00 











LOYAL TO FRIENDS, AND TO LOYAL AGENTS, LOYAL 
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Auto Dealers’ Risk 
And Garage Rating 


NEW CLASSIFICATION NEEDED 





Suggestions as to What These Classifi- 
cations Shou'd Be and How to 
Rate Them 





Companicsé are reported as not main- 
taining absolutely the requirements that 
all payroll for automobile dealer risks 
shall be charged for at the rate for au- 
tomobile garages. All of which brings 
up the interesting question of rating 
from the merits of the individual risk. 
In that connection there must be con- 
sidered the distinctive types of garages 
and dealer risks as presented to the 
companies. 

First, there is a type of garage that 
stores cars only. This has been recog- 
nized by the Automobile Bureau and 
separate rates have, been provided for 
storage garages. These garages may 
be divided into two classes: 

1. The garage that simply stores 

and washes cars, and 

2. The garagc that stores and re- 

pairs cars. 

Second, there is the garage which not 
alone stores cars, but delivers cars, 
operating and repairing and testing the 
cars out. In this type of garage, chauf- 
feurs’ hazard b:fsins to form a repre- 
sentative part of the payroil. 

Third, there is the automobile gar- 
age that has in connection with it a 
sales agency which may combine any 
one of the following features of ser- 
vice: 


1. Storage. 

2. Repair. 

3. Selling and demonstrating. 

4. Delivering and returning to cus- 
tomers. 

5. Testing and adjusting cars. 


Fourth, is the garage that may in- 
clud«| one or more of the above classes 
of operation and in addition runs a taxi 
service. 

Fifth, is the automobile dealer who is 
divided into two classes: 

!. Those selling and demonstrat- 

ing cars. 

2. Those selling and demonstrat- 
ing cars and also operating ser- 
vice garage or storage garage. 

An underwriter said this week: 

“We must now refer to the manual 
for consideration of these various rat- 
ings and we) find the following classi- 
fications available: 

“Automobile dealers, garages. and 
salesrooms,—with or without garage and 
auto garages,—code 8380. This classi- 
ficat‘on provides that the entire remun- 
eration of all without exception must 
be included. 

“We next have automobile livery and 
taxicab stations, which is divided into 
three subdivisions: 

1. Chauffeurs—code 7382. 

2. Clerical office e¢mployes—code 

8810. 

3. Garage employes—code 8385. 

“By what reasoning can we say to an 
automobile garage, or to an automobile 
livery and taxicab station, who, in all 
probability, opirates a garage in con- 
nection therewith for the storage of 
cars, that they are entitled to the gar- 
age rate on their garage employes, 
chauffeurs’ rate to the chauffeurs and 
clerical rate to their clerical employes, 
and to the automobile dealer who main- 
tains a separate salesroom where cler- 
ical office, employes are employed, sales- 
men are employed and, at a separate 
and distinct location, a garage where 
service is rendered, that his garage em- 
ployes, chauffimrs and clerical office 
employes, must all take the garage rate. 

“In the small garage, making repairs, 
adjustments and storing cars, I am un- 
der the impression the Committe felt 
Separation of payroll was impossible, 
and therefore a flat rate should apply. 
However, this has been overlooked in 
tha automobile taxicab station and a 
division has been permitted. 

“We are now confronted with the 


























ORGANIZED <a> CASH CAPITAL 
1853 BY $18,000,000 








A NEW YEAR 


A New Year is here bringing with it new 
opportunities for new business for the local 


as 


agent. 
Resolve in 1924 to find every such oppor- 
tunity. Then follow it through the proper 


channel of sales promotion which will turn 


it into new business on your books. 





THE HOME 


INSURANCE COMPANY 


NEW YORK 


ELBRIDGE G. SNOW, President 








Fire and Lightning, Automobile (Complete cover in Combi- 
nation Policy), Earthquake, Explosion, Hail, Marine (Inland 
and Ocean), Parcel Post, Profits and Commissions, Rain, 
Registered Mail, Rents, Rental Values, Riot and Civil Commo- 
tion, Sprinkler Leakage, Tourists Baggage, Use and Occu- 
pancy, Windstorm. 





STRENGTH REPUTATION SERVICE 
































automobile dealer who is not, in the 
sense of the words ‘automobile dealer.’ 
rijpresenting one car in connection with 
the operation of a garage and selling a 
limited number of cars a year, but we 
have the dealer who represents a man- 
ufacturer too, and for the manufacturer, 
maintains his service station where 
service is rendered not alone to cars 
sold by them but to any car which may 
be brought to their service station for at 
tention and who also maintains, as a 
separate and distinct enterprise, at a 
separate and distinct location, a selling 
agency. 

“The proportions of payroll between 
these various risks vary considerably 
and it is not feasible to say that an 
average rate applied to all the differ- 
ent types and kinds of garages truly 
represents an average exposure. We 
are strongly of the opinion that condi- 
tions have changed; that greater con- 
sideration must be given to the chauf- 
feur, garage and clerical payrolls under 
risks of this type. The Automobile 
Committee has given recognition to this 
in the separate ratas for storage gar- 
ages and other types of garages. Con- 
sideration has .been given to this in 
the automobile livery garage and we 
have risks which vary from the strict 
garage to the garage with livery and 
garage service and to the strictly auto- 
mobile livery station. 

“It is our suggestion that the follow- 
ing classifications be established to 
automobile dealers, with or without 
garages and automobile garages: 

1. Clerical office employes. 

2. Salesmen who are not exposed 
to the operative hazard of automo- 
bile garage or repair shop and who 
at no time, are employed in the cap- 
acity of superintendents, foremen 
or workmen in automobile garages 
or repair shops. 

3. Automobile garage and repair 
shop employes, excluding employes 
engaged as chauffeurs for automo- 
bile livery or taxicab service. 

4. Employes engaged in opara- 
tion of livery automobiles or taxi- 
cabs or commercial automobiles. 

The Rates 
The ratds should be: 

The clerical rate now established 
for clerical employes. 

The salesman rate now establish- 
ed for salesmen. 

Rate to be determined for the 
garage employes. 

For chauffeurs operating livery 
automobiles and_ taxicabs, the 
chauffeur rate. 


FRED S. JAMES PROMOTIONS 

William C. Gibson, chief examiner of 
the Fred 5. James & Co. group, will 
become agency superintendent on Jan- 
uary 1. J. B. Guthrie this week was 
promoted to field representative for the 
three companies in New York and New 
Jersey. Mr. Guthrie was with Fred S. 
James & Co. for several years, then 
left to hold several positions succes- 
sively with other companies. He re- 
cently resigned as assistant secretary 
of the National Liberty. 





J. Ms. NEUBERGER IN CHICAGO 

John M. Neuburger, state agent for 
the Atlas in Ohio for many years, is 
appointed executive special agent with 
jurisdiction over the territory managed 
by the Chicago office. Mr. Neuburger’s 
ability thus recognized, will materially 
strengthen the Western field of the At- 
las and doubtless give satisfaction to 
the many friends and associates he has. 


THE LATE J. A. WASHINGTON 

John Augustine Washington, a mem- 
ber of the Hartford agency of Washing- 
ton, Alexander & Cooke in Charles- 
town, W. Va., who is a descendant of 
one of George Washington’s brothers, 
died last August at the age of 76. Mr. 
Washington and Richard W. Alexander 
were appointed by the Hartford as 
agents in February, 1903. The agency 
was astablished fifty years ago. Mr. 
Washington was also interested in the 
Washington, Alexander & Cooke Com. 
pany. 
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Lloyd’s Now Has 1,400 
Agents and Sub-Agents 


HOW UNDERWRITERS OPERATE 
Scenes in Headquarters Which Are to 
Be Deserted for New Home 
in London 


By A. C. Blackall, London 


In view of the fact that Lloyd's is to 
have a new home in London, The East- 
crn Underwriter asked Mr. Blacka'l. a 
well-known London journalist, to writ 
something about Lloyd's. For some of 
the main facts in his article he is indebted 
to T, Devereaux, Controller of Intelli- 
gence of Lloyd's. 

Up to 1871 Lloyd’s had been working 








members, which had prevented much 
headway being made, was gradually, 
howcver, being swept aside by the 
more progressive members and year by 
year they gained in power until in 1908 
an annual audit and the placing of all 
premiums in a trust fund were adopt:'d 
almost unanimously, the Act of 1911 
rendering these compulsory features. 

Few outside the insurance ar.na are 
aware of the multiplicity and variety 
of the operations of Lloyd’s. The ex- 
pression “A. 1. at Lloyd’s” is familiar 
to every ear and in every tongue; it has 
grown to be universally accepted as a 
term of excellence to whatever sub- 
ject or object it is applied. 

The outside world knows Lloyd’s by 
repute only and looks upon it as a time- 
honored institution where ships and 
cargoes are insured against marine per- 
ils, and as a corporation interested 
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THE UNDERWRITING ROOM 


entirely upon the stereotyped rules and 
regulations laid down sixty years he- 
fore and it was not until an act of Par- 
liament passed in that year formed 
it into a composite body, and it then 
became a corporation. The Act, how- 
ever, was limited and absolutely res- 
tricted operations to marine insurance 
which, although it did not preclude 
members from writing other business, 
crammed the development of the non- 
marine business to a very great ex- 
tent. This stata of affairs continued 
until 1911, when a new Act was intro- 
duced, embodying all classes of insur- 
ance business, for which, however, pre- 
paratory measures had been taken some 
years before. 

The extreme conservatism and, in 
fact, narrow-mindedness of the older 


solely in such matters. Further, the 
general impression is that the corpora- 
tion issues policies providing protec- 
tion against such risks. 

Such, however, is not the case. It is 
true that Lloyd’s is a corporation con- 
trolled by a committee, but it issues no 
policies and has nothing whatever to 
do directly with insurance. That is the 
work of individual underwriters who, 
upon election as members of the corpor- 
ation, are required to deposit substan- 
tial security as a guarantee that their 
underwriting engagements will be faith- 
fully met. 

Of late years it has become the cus- 
tom of one underwriter to operate for 
a large number of other duly: qualified 
members and in many instances these 
“proups of names,” as they are called, 


are frequently made up of some scores 
of individual members. It will thus be 
seen how great a power these “groups” 
become in the insurance world, since 
each group acts independently of any 
other and, not being hampered by any 
tariff restrictions, can quote whatever 
rates they deem expedient. 

Individual underwriters may be in- 
fluenced by many conditions; by cer- 
tain knowledge concerning the risk of- 
fered, which is unknown to their com- 
petitors and which may have either a 
beneficial or harmful effect or bearing 
on the subject, or, they may quote “cut” 
rates in order to secure new business 
or retain old connections against com- 
petition. 

It not infrequently happens that a 
group of names is controlled in, or has 
close and intimate connection with, a 
broker’s office. It is apparent there- 
fore that a broker without such facil- 
ities is somawhat severely handicapped 
since he is compelled to go into the 
open market and secure the protection 
required by his clients before he can 
issue his cover, while one with a group 
of names at his back can immediately 


paid by an individual “name” for the 
services of an underwriter are small. 
There is also a saving in rents. 
Losses 

It is customary for brokers to charge 
a collecting fee of 1% upon all losses 
settled and no claims tan be adjusted 
on a Lloyd’s policy without the inter- 
vention of a broker, nor can clients 
secure protection at Lloyd’s except 
through a broker’s assistance. 

Although it is customary to employ 
a broker (who is usually a subscriber 
to Lloyd’s and consequently comes un- 
der the jurisdiction of the committee) 
to effect insurances, many merchants 
and shipowners have direct connection 
with the companies and in such cases 
avoid paying any brokerage on premi- 
ums or collecting-fee on losses, Thus 
a reduced rate on a Lloyd’s policy may 
be more than offset by the saving of 
brokerage and possible collecting fees. 
In this way, however, honors are gen- 
erally about even. 

Agents All Over World 

The corporation of Lloyd’s maintains 
agents all over the world, collects ship- 
ping news for the benefit of members, 














THE CASUALTY BOOK 


quote a rate and grant instant protec- 
tion. 

The greater the number of names in 
a group, the larger the cover that can 
be issued and in many cases the 
amounts these syndicates can absorb 
are in excess of the maximum lines 
retained by any but the very largest 
companies. 

There are a number, of reasons why 
Lloyd’s rates have been low. One, of 
course, is small overhead expense. The 
subscriptions to Lloyd’s and the fee 


and requires underwriting members to 
conform to the financial and other reg- 
ulations under which it opcrates, but, 
as a corporation it incurs no respon- 
sibility for contracts entered into by 
individual members. 

It is only within recent years that 
Lloyd’s has expanded its activities and 
entered spiritedly into competition with 
companies transacting non-marine bus- 
iness, although several decades ago a 
certain number of the more speculative 
element came into the market as un- 








FRED S. JAMES 


1819 
GENERAL FIRE ASSURANCE 
COMPANY 


of Paris, France 
1838 
URBAINE FIRE INSURANCE 
COMPANY 
of Paris, France 


1807 
EAGLE, STAR & BRITISH DO- 
MINIONS INS. CO., Ltd. 


of Lendon, England 
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derwriters of excess fire insurances in 
all parts of the world, on the same 
terms and conditions as accepted by 
the companies operating in the various 
countries wh sre the risks were sit- 
uated, and, it soehappened that on oc- 
casions Lloyd’s underwriters would 
make money out of the business which 
showed a loss to the companies. 
Although these were only surplus 
lines procured through brokers, they 
secured the same rate of premium as 
the companies, but their expenses were 
practically nil beyond the ordinary 15 
per cent brokerage and commission. 
Encouraged by the success achieved 
it continued to extend its op: rations 
and today there no risk 


is practically 








pioneers in many new insurance ideas. 


Policies were long ago issued against 
the contingency of twins and triplets, 
ugainst weather conditions, against the 
fall of a ministry, against loss of a 
singdr’s voice or of a dancer’s limbs; 
in fact, against everything anywhere 
and everywhere. Many of these freak 
insurances have grown into established 
customs and have been adopted and 
in-*some cases amplified by companies 
anxious to extend their sphere of oper- 
ations. 

Although, generally speaking, good 
fellowship exists between Lloyd’s un- 
derwriters and the rival companies, in 
proof of which it may be mentioned 
that certain underwrit:rs are on the 








a. 
THE ROSTRUM AND LUTINE BELL 
in the world that some enterprising directorates of different companies, 
Lloyd’s underwriter will not quote for. there is an undercurrent of jealousy 
As a practical illustration it may be sometimes discernible, and since what 


mentioned that in this year’s Derby the 
lucky drawer of one of the favorite 
horses in a large sweepstake protected 
himself by a policy under which he 
would have secured the amount of the 
“sweep” money had his horse not start- 
ed. Tha horse duly started and ran 
second. The drawer was satisfied to 
pay the small premium and the under- 
writers glad to accommodate him. 
Pioneer in New Insurances 
Undoubtcdly Lloyd’s have been the 


were fire insurance companies pure and 
simple have invaded the marine insur- 
ance markdt, Lloyd’s underwriters have 
retaliated by sledge hammer blows ‘on 
practically every class of insurance bus- 
iness previously dealt with by special- 
ists. 

Of late the competition has become 
particularly strong and for some time 
there has been quite a controversy in 
the insurance press concerning Lloyd’s 
compatition. It is chiefly the fire in- 
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ARTHUR J. MIDDLETON 
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SPECIAL AGENT 
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The Agents 


and the Annex 


cae high-grade agency men be 
expected to stand forever the 
pernicious and unfair ‘‘Annex’’ 
system P 


Is not INSURANCE best served 
when represented by substantial, 
trained, expert agents! And is not 
the PUBLIC! 


““No Annexes’’ is the expressed 
policy of the Central Fire _Insur- 
ance Company of Baltimore. We 
believe that this means success and 
service for both company and agents. 


INTRA 
FIRE INSURANCE 


CO MIPANY | 
IBAILTIM OIRIE: 


Joun P. Lauser, Pres. Cras. H. Koprerman, V. Pres. 





Cuas. H. Rotoson, Jr., Secy. 


SURPLUS TO POLICY HOLDERS $1,640,758.05 


Report by Insurance Department of Maryland for 1922 
‘The Company adjusts and settles its losses promptly and with justness and fairness.” 
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PHILADELPHIA, PA. 
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surance companies which are up in 
arms. They complain that by cutting 
yates Lloyd’s have taken away a large 
yolume of their business which they 
have controlled for many years. The 
companies contend that they offer far 
petter security than Lloyd’s underwrit- 
ers and base their contention on the 
fact that their figures are always avail- 
able to the public, whereas Lloyd’s are 
not; moreover, they lay strcoss upon 
the fact that Lloyd’s underwriters have 
peen known to make default in pay- 
ments. 
Under a Lloyds policy each under- 
writer used to be liable only for the 
amount set opposite his name and, in 
the event of one individual “name” be- 
ing unable to pay, the loss was not 
porne by the other subscribers to the 
policy. However, rather than disclose 
to his clients the fact that one of the 
“names” to a policy was insolvent, it 
was the custom of the broker to meet 
the liability himself, although purely 
an act of grace on his part. 

Audits and Mutual Guarantee 
This was the usual practice in the 
early days of Lloyd’s migration from 
purely marine business to the wider 
felds of general insurance business, 
when underwriters’ deposits or guaran- 
tees could only be called upon to meet 
mar ne losses. In those days there 
was no financial control or audit of un- 
derwriters’ accounts. Failures, fortun- 
ately, were few and far between, but, 
in the fear that some untoward even' 
might bring disaster in its train and 
the good name of Lloyd’s become tar- 
nished, the committee evolved a scheme 
by means of which the accounts of all 
underwriting members were required to 
be properly audited and reserves 
aganst current liabilities maintained, 
together with a system of mutual guar- 
antee, by which the solvency of each 
underwriting member was guaranteed 
by other underwriting members. 
“This plan was evolved some twenty 
years or so ago and with it the insuring 
public was provided with a new class 
of security, since the policy issued 
became a collective, instead of an in- 
dividual, security. Apart from this, the 
Acts of 1908 and 1911 previously refer- 
red to have had the effect of strength- 
ening the position of Lloyd’s underwrit- 
ers and assisting them to develop their 
non-marine business to an enormous ex- 
tent. 
The competition between Liloyd’s 
and the companies has undoubtedly 
been for the public benefit and the sav- 
ings effected have been the means of 
introducing many new classes of cover 
which have eagerly been availed of, the 
premiums saved from one line having 
usually been expended on these new 
covers, which have proved of material 
advantage to insurer’s generally, and 
thus no loss of revenue has occurred, 
while the protection now offered is far 
more ample, comprehensive and _ far- 
reaching than in the past. Every 
branch of insurance business has bene- 
fitted by the new conditions, which have 
met with ready and appreciative res- 
ponse from the public who can now 
secure protection from every known or 
even anticipated contingency. 
New conditions naturally produce 
lew opportunities and the new con- 
tracts of insurance which are contin- 
tally being put before the public, al- 
host before it grasps their necessity, 
speak volumes for the foresight of the 
inderwriters and denote the extreme 
Value of the competition between 
Lloyd’s underwriters and the compa- 
nies. All the energies of both sides are 
given full play and the education of the 
public in insurance matters has become 
highly scientific. 





It may be safely asserted that Lloyd’s 
inderwriters have been the pioneers 
iN many new departures, at any rate 
ip to a few years back. Their powers 
were unlimited and unrestricted, they 
tad no directors to consult, and no 
articles of association to hamper their 
actions, They saw an opportunity and 
took full advantage of it. The compa- 
ties watched the operations, at times 






































When a single spark 


meant destruction — 


VERY fire insurance policy was a long risk 

in the old days of the bucket brigade. A 

lick of flame would soon be fanned to destruc- 

tive fury, practically unchecked by desperate 
but hopeless struggle. 


The great hazard attached to its opera- 
tions was only one of the conditions that the 
L. & L. & G. had to cope with when it entered 
the United States in 1848. By making good 
every obligation, promptly and without dis- 
count, it soon inspired the confidence that has 
won it a foremost place in the realms of in- 
surance. 
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somewhat longingly, 


but by the time 
they were prepared to enter into the 
fray, Lloyd's had obtained 


r . 2 : 
Not infrequently the pr inn <a 
new idea especially when it proved 
successful—would transfer his business 
and brains to an enterprising company 
Willing to offer him adequate remunera- 
3 S, and thus stimula- 
was afforded to both Lloyd’s and 
the companies, the resultant ‘competi- 
tion being always favorable to the in- 
suring publie. 


tion for his service 
tion 


The question of competition between 
Lloyd S and the companies opens up 
many interesting points. The compa- 
nies maintain that they are saddled 
with all the expenses and trouble of 
fixing rates for specific risks, only to 
find themselves undercut by Lloyd’s, 
and it must be re membered that the 
production of a tariff is attended by 
long and arduous work and very con- 
siderable expense. Lloyd’s on their part 
maintain that the companies never dis- 
criminated about adopting and copying 
certain lines of insurance which had 
their origin at Lloyd’s, and that they 
almost invariably waited until success 
was assured—often at heavy initial cost 
largely due to errors in rating, due to 
lack of experience—and then brought 
all their forces into play to corral the 
business. In this respect the agegres- 
Sive companies, with their intensive or- 
ganization, their vast armies of agents, 
and their opportunities for broadcasting 
were in a far better position than 
Lloyd’s underwriters, who were prac- 
tically working single-handed and were 
forbidden to advertise. Thus the griev- 
ances of both sides have worked for 
public benefit. 

As an illustration of how this “eut- 
ting,’ to which the companies take such 
exception, is done by Lloyd’s, let it be 
assumed that a certain class of fire 
insurance business has been unprofit- 
able. The Fire Offices Committee (the 
organization which determines the rates 
of all the tariff offices) is requested 
to analyze the situation and collect the 
companies’ experience for the preced- 
ing ten years, and a new rate is framed 
based upon such experience, To this 
rate is added a margin for “profit’— 
usually calculated at 10%—from which 
anticipated profit provision has to be 
made for reserves, taxes, ete. All the 
tariff offices are bound by the rates 
fixed. Not so Lloyd’s, who are accused 
of cutting to the extent of 10% marg'n 
allowed by the companies for profit. The 
companies’ contention is that, had they 
not gone to the trouble and expense 
of determining the rate, it would have 
been impossible for Lloyds to have 
made the cut, and they further main- 
tain that Lloyd’s, while not belonging 
to the Fire Offices Committee, are util- 
iz ng its experience for the purposes of 
direct competition. .Each side appar- 
ently has cause for grievance and yet 
in normal times there is ample profit- 
able business for both. 

Few Changes In Form Wording 

At the commencement of this article 
reference was made to the wording in 
a Lloyd’s policy being almost identical 
with that of a couple of centuries ago. 
With but slight variations they have 
become standard forms and are in uni- 
versal use by shipping and insurance 
communities. As a matter of fact, the 
marine policy was adopted in 1779 and 
slightly amended in 1850 and 1874, al- 


though clauses added to meet modern 
requirements may somewhat vary the 
meaning. S'nce August 1, 1918, Lloyd’s 
underwriters have agreed that they 
would only s‘gn policies bearing the 
anchor seal of the corporation. The 
Acts. of 1871 and 1911 preclude any 


other than members signing such pol- 


icies and underneath the seal appear 
the following words: 
“Any person not an_ underwriting 


member of Lloyd’s subscribing this pol- 
icy. or any person uttering the same 


if so subscribed will be liable to be pro- 

ceeded against under Lloyd’s Acts.” 
Indicative of the wonderful results 

of the progressive policy adopted of 
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late years by the comniittee, the figures 
bear eloquent testimony, for whereas 
in *913 the total premium amounted to 
£2,000 000 ($60,000,000), the peak was 
reached ‘n 1920 when they amounted to 
over £39090,°00  ($150,000,000), of 
which £18 000000 wes for marine and 
€12,000,000 for non-marine business. 
1,°C2 Underwriting Members 

The number of underwriting mem- 
bers of Llovd’s ‘s approximately 1,100, 
wth about 109 non-underwriting mem- 
bers 400 subscribers, about 100 asso- 
ciates ond 1660 substitutes. In addi- 
tion, there rere some 1400 agents and 
sub-agents spread over the entire world, 
those at the most important places be- 
ing author’zed to settle and pay claims. 

Lloyd’s Daily Index 

Apart from transacting insurance 
Jloyd’s ‘s*’> innumerab’e publications 
for the benefit of all interested in ship- 
ping, chief among which is ‘“Lloyd’s 
Daily Ird>x,’ which records day by day 
the latest mevcments of over 14,000 


vessels. TJovd’s also issue “Lloyd’s 
Regis‘ °f Sh‘pn'ng,” familiarly known 
as the “B'ble”’—a publication admitted 


in every’ port ef the world as the great- 
est class fier of vessels extant. 

To become an underwriting member 
of Lloyds it is necessary for the can- 
didate’s application form to be signed 
by at least six members. one of whom 
has to go before the committee to give 
full partievlars of the candidate. He 
has to certifv that the candidate js of 
Brit’sh nationalitv. to give particulars 
of his mears ard how thov are invost- 
ed. The candidate is also required to 
sign a trnst deed providine that all his 
premiums 4nd other underwriting mon- 
eys, as well as the investments of the 
same. shall be placed in trust for the 


payment of his underwriting liabilities 
and expenses, and so as to be exclusive- 
ly applicable to that purpose 

Further, the candidate has to provide 
an annual guarantee policy, as laid 
down by tle Board of Trade, for the 
amount of his non-marine premiums for 
the year, or an equal amount in cash. 
There are also various other under- 
takings to be performed with the view 
of the absolute security of the policy- 
holder. The liability of the underwrit- 
er is unlimited and in the event of his 
failure his private funds can be ex- 
hausted to the last penny, while he 
can never withdraw the deposit he is 
compelled to furnish until all his under- 
writing liabilities have run off. 

The deposit each candidate is re- 
quired to furnish in cash is held in 
trust by the committee of Llovd’s. the 
minimum amount being £5,000 ($25.- 
000), proportionately increased if his 
annual account exceeds £10,000. The 
total deposits now in the hands of the 
committee exceed £7,000000 (approx- 
imately $35,000,000). On election the 
candidate pays an entrance fee of £500 
and an annual subscription of £30. 

Lloyd’s Patriotic Fund 

That Lloyd’s is not entirely a mer- 
cenary corporation may be gleaned 
from the fact that Lloyd’s Patriotic 
Fund, established in 1803, has distrib- 
uted considerably over a million pounds 
and in February, 1921, when Lord Haig 
v'stted T.loyd’s and made an apneal tn 
the members and subscribers on behalf 
of the Officers’ Association, they res- 
ponded with £173 000 ($865 000). while 
the total sums collected in aid of vari- 
ous funds raised in connection with the 
war exceed £700,000 \($3.509,000)—9 
record of which they are justlv vroud. 








Choose 


19,81 


Western Department 
WALTER H. SAGE, Gen’! Mer. 
W. L. LERCH, Manager 
76 West Monroe St., Chicago, III. 

b Boston Cffice 
ROGERS & HOWES, Managers 
4 Liberty Square, Boston, Mass. 
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$12,500,000. 


RESERVE FOR ALL. OTHER LIABILITIES 


NET SURPLUS 


13,017.077.35 | 
45,333.495.22 | 


LOSSES PAID POLICYHOLDERS 


$143,654,333.86 | 


AFTER LIBERALLY PROVIDING FOR ALL RESERVES THE 
SURPLUS FOR THE PROTECTION OF POLICYHOLDERS IS 
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Home Office, One Liberty Street 
New York City 


GEORGE H. TYSON, Gen’! Agent 
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15 Wiiliam Street, New York City 
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Pacific Department | 


210 Sansome Street 
San Francisco, California 


Marine Department 











POSITION OF HOME 
ON SEPARATION 


(Continued from page 1) 
representation to choose which class 
of companies they will represent. We 
do not seek to coerce any ag4nt in the 
exercise of this choice. We naturally 
hope that our agent will desire to con- 
tinue the ralations we have enjoyed 
but if he elects otherwise we shall, we 
hope, part as friends. We will respect 
h‘s expirations. While; we shall, of 
course, seek other representation if we 
must and encourage in every proper 
way the development of our business, 
we will not follow the policy of turning 


over the expirations of the business 
to the new agent. 

“To those of you who are concern. d 
(we are sending this communication 
also to others as a matter of zeneral 
and widespread interest) we can onls 
urge that you make your choice «und 


election promptly. So the agony will 
be sooner over, our mutual relations be 
put on a basis of permanency and pro- 
priety and we can all proceed to busi- 
ness. 

“We repeat that we regret the sit- 


uation. It is not at all agreeable to us, 
and we honestly did all wa could in- 
dividually to prevent it. 

“The Bureau companies are asserting 
and advertising that their representa- 
tives ass nted to all the principles pre- 
sented by the representatives of the 
agents’ National Association at the con- 
ference at Chicago some weeks ago. 
That is not true. One of the planks 
of the agents’ platform asserted the 
impropriety of companies paying, or 
agents accepting, different rates of com- 
mission in the same agency. That was 
not assented to and is not followed by 
the Bureau and its members. They 
are paying or offering to pay a differ. nt 
and higher scale than that fixed by this 
company. 

“But, however unwelcome or even 
embarricsing the choice may be, it is 
at least the agent’s. He only may 
choose, we cannot control his choice, 
and would not if we could. 

“We can, however, indulge th: hope 
that our relations, our serv ce and our 
value to our agencies have been such 
that we shall not b+ required in many 
cases to submit to severance of connec- 
tions and rupture of relations which 
we have highly regarded, personally 
and officially.” 


Declaration of Independence 


cA FACSIMILE copy of the Declaration of Independ- 
ence has been issued by the John Hancock Mutual 


Life Insurance Company. 


This reproduction is a com- 


posite reduced facsimile, one-quarter size, taken from a 
facsimile reproduction of the original Declaration of In- 
dependence made by W. I. Stone, in 1823, under the di- 
tection of John Quincy Adams, then Secretary of State. 
The original engrossed Declaration is in the custody of 


the Librarian of Congress at Washington. 


Company will be glad to send a 
copy of the Declaration free to any person or institution 


The John Hancoc 


desiring it for framing. 





JOHN HANCOCK made the Signature famous by 





signing the Declaration of Independence. 


THE SIGNATURE hasbeen madea Household Word 








OF Boston, MASSACHUSETTS 


Sixty-one Years Now insuring over One Billion Eight Hundred 


in Business 


Million dollars i» policies on 3,300,000 lives. 





Four-Power Treaty 


e 


THE MOST IMPORTANT TREATY EVER 
NEGOTIATED BY THE UNITED STATES 


e 


Every one should know this treaty 


Copies may be had free by writing to the 
JOHN HANCOCK MUTUAL LIFE INSURANCE CO. 
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Forbush Appointment 
Gives Satisfaction 


PLEASES THE FRATERNITY 
New United States Manager of Royal 
Exchange Assurance Has Spent 
30 Years in Insurance 





The appointment of Gayle T. Forbush 
as United States manager of the Royal 
Exchange Assurance, forecasted in The 
Eastern Underwriter last week, has 
given widespread satisfaction through- 
out the insurance fraternity as the ap- 
po.ntment is regarded as a very fine 
one, 

The Eastern Underwriter this week 
asked several insurance men who have 
long been associated with Mr. Forbush 
for an estimate of him. 

J. J. Cornish, of Field & Cowles, Bos- 
ton, replied as follows: 

“You undoubtedly have before you a 
pretty good history ef Mr. Forbush’s 
ectivities in the insurance’ business, 
and I doubt if | can add very much to 

















GAYLE T. FORBUSH 
What you already know, but I can say 
that we were very closely affiliated 
for years in field work here in New 
England, and perhaps more particularly 
in committee work with the New Eng- 
land Insurance Exchange. Without a 
doubt Mr. Forbush was cone of the lead- 
ers of his time in the New England 
field, and he was especially prominent 
in rating matters, particularly having 
to do with fire protection and fire haz- 
ards in special risks. He 
was a member of, or chairman of, many 
of our most prominent committees, and 
I know of no man who had a keener 
mind, and a better knowledge of haz- 
ards and = fire protection, than he. 
While h*és success as an underwriter 
has always been marked, he certainly 
excelled in all matters relating to the 
handling of rates and forms, and while 
the ‘Royal Exchange’ is fortunate in 
having the benefit of his judgment and 
ability in the position of United States 
Manager, the companies as a whole are 
the losers, in not having the benefit of 
his services at the head of some large 
organization. It so happens that his 
birthday and mine fall upon the same 
day, and there, has always been a close 
community of interest between us. I 
certainly am greatly pleased that this 
honor has come to him, and I know 
that he will fulfill every hope and ex- 
pectation the company can have.” 

C. A. Ludlum, vice-president of the 


classes of 


Home, said: 

“In every respect Mr. Forbush is a 
high class, square and well-equipped 
man. Moreover, he has the gift of 


adaptability so necessary in 
the executive viewpoint. The appoint- 
ment will give general satisfaction.” 

R. B. Ives, president of the Aetna 
Insurance Co., said: 


grasping 


“I have known Gayle Forbush for a 
great many yetrs as we both traveled 
together as special agents in the New 
England field about twenty years ago 

“Both by natural ability and eduen 
tion he is one of the best equ pned 
company executives in the busines: Hi: 
father was a well known insur-nce 
man in New England and Gayle wa; 
raised in an insurance atmecsphe~e and 
educated with an insurance career as 
his ambition. He has always been a 
student of the business and any in- 
surance problem receives from him a 
keen and thorough analysis. With hi; 
long and varied experience and his wid> 
acquaintance he is admirably equipped 
to fill this important post to which he 
he has just been appointed.” 


Henry J. Ide, New England agent at 
Boston, says: 


“The announcement of the coming 
promotion of Gayle T. Forbush to the 
position of United States Manager of 
the Royal Exchange Assurance as 0° 
January 1st, 1924, was no surprise to 
me, for while I had had no intimation 
from Mr. F. that anything of this kind 
was ‘in the wind,’ I have felt for a 
long while that it was only a question 
of time when Mr. Forbush’s exceptional 
ability would be properly recognized b~ 
the home office management of the 
Royal Exchange. Mr. Forbush has been 


a good friend of mine ever since he 
started in the fire insurance business. 


I am of an older generation, and there- 
fore have had an opportun'ty to watch 
his development. 

“We were both for many years clos 
lv identified with the work of the Now 
England Insurance Exchange, and I be 
lieve that Mr. F. deserves as much cred 
it as almost any other man for such 
success as the Exchange has had up to 
date. 1 feel that the Royal Exchange 
is indeed to be congratulated on secur 
ine for its head manager her? in the 
United States a man of Mr. Forbush’s 
ereat ability, and I predict that within 
a reasonably short space of time we 
shall see that wonderful : 
than which none other stands higher in 
Europe occupying a leading position 
among the English companies in Amer- 
ica. Mr. F. has a host of friends here 
in New England who will watch with 
entire confidence and great interest "'s 
further development as a fire insurance 
official. 

“As one of the trustees of the Ins 
ance Library Association in Boston, 
I believe it is generally conced-d 
among the leading insurance men not 
only in Boston but throughout the coun- 
try who are familar with the organiza- 
tion that Mr. Forbysh stands at the 
head of the list ef those underwr'ters 
who have assisted in bringing the V- 
brary to its present state of offi ‘ieney.” 


cornaration 


His Career 


Mr. Forbush’s experiences in fire in- 
surance extend over a period of three 


decades. He was born in Massachu- 
setts, is a graduate of the famous 


Massachusetts Institute of Technology, 
and from that institution he went di- 
rectly to the Great American as an as- 
sistant special agent, with Philadel- 
phia headquarters. He went ahead 
rapidly, being made general agent for 
New England the following year. His 
affiliation with the Royal Exchange 
started in 1905 as general agent for 
New England. In 1918 he was trans- 





“STRONG AS THE STRONGEST”’ 


The Northern Assurance Co, 


(LTD., OF LONDON) 
Organized 18% 
Entered United States 1854 
55 JOHN STREET 
Losses Paid - - - $130,000,000 
Losses Paid in U. S. $50,000,000 


Eastern and Southern Departments 
NEW YORK CI 
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The Company an Agent is Proud to 


Represent 


A Company which is Proud of the Agents 
who Represent It 


Superior Service for Agents and Brokers 


Binding Facilities for Any Part of the United 
States, Canada, or Cuba 


Speedy Delivery of Policies 
THE ATNA (FIRE) INSURANCE COMPANY 


Wants More Good Agents for Unassigned Localities 














ferred to the home office and a year 


later became assistant United States 
manager. His title as associate United 


States manager was given on January 
1, 1920, when E. C. Stokes became 
United States manager. 

In 1906 Mr. Forbush was made presi- 
dent of the New England Insurance 
Kxchange and proved a most competent 
official. For about nine years he was 
president of the Insurance Library As- 
sociation of Boston. 

Mr. Forbush will also be manager of 
the Car & General of London, the cas- 
ualty company which is the subsidiary 
of the Royal Exchange and which will 
be licensed in this state about the first 
of the year. It will write only automo- 
bile, liability, collision, and property 
damage at the start. 





PITTSBURGH FIRE CAPITAL 
Stockholders of the Pittsburgh Fire 
recently approved the reduction of the 
par value of the stock from $50 to $20 
a share and authorized an increase in 
capital of $100,000. 





Walter F. Off has been commissioned 
for Philadelphia and vicinity by the 
Orient Insurance Company of Hartfcrd. 
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THE HANOVER 


FIRE INSURANCE COMPANY 


Continuously in business since 1852 


The real strength of an insurance com- 
pany is in the conservatism of its man- 
agement, and the management of THE 
HANOVER is an absolute assurance of 
the security of its policy. 


R. EMORY WARFIELD, President 
MONTGOMERY CLARK, Vice-President 
CHARLES W. HIGLEY, Vice-President 

E. S. ieee Secretary 
WILLIAM MORRISON, Asst. Sec’y 


HOME OFFICE 


Hanover Bldg., 34 Pine St. 
NEW YORK 


HOWIE & CAIN, Inc., Gen. Agents 
Metropolitan District 


95 WILLIAM STREET, NEW YORK 

















United States Branch 
83 Maiden Lane, New York 














| INOORPORATED 1720 


Royal Exchange Assurance 


LONDON, ENGLAND 


EVERARD C. STOKES 


United States Manager 
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SHEVLIN AGENCY, Inc. 


GENERAL AGENTS 
FIRE & AUTOMOBILE INSURANCE & SURETY BONDS 
Excellent Facilities fer Handling Suburban Business 


11@ William Street 





New York, N. Y. 


Phone Beekman 1008 
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Western Conference 
May O. K, No Sum Cover 


EXPECT CONSIDERATION SOON 








Pressure of Agents Demanding This 
Policy Will Probably Lead to 
Lifting of the Ban 





Due to steady pressure from a large 
number of agents in Middle Western 
states the Western Automobile Under- 
writet's’ Conference is reported being 
ready soon to consider action on the 
no-amount fire and theft automobile pol- 
icy. In all probability a majority of 
the members will vote in favor of 
changing from the present system to 
the no-sum scheme and if so the con- 
ference will submit its recommenda- 
tions to the governing committee of the 
National Conference for approval. 

For several months the no-amout.t 
automobile insurahce policy has been 
gaining in favor in ihe West among 
conference members as a Measure of 
expediency in sections of the country 
where non-conference and mutual com- 
petition is extra keen. At the annual 
meeting this fall of the National Con- 
ference a report on the no-sum policy 
was submitted but no action taken avr 
the meeting. If the Western Confer- 
ence signifies its support of the no-sum 
policy definitely it is most likely that 
it will receive permission for members 
to issue either the no-sum or the fixed 
amount policy. However, it is not like- 
ly that the Eastern Conference will 
make any attempts to alter methods 
now in vogue here. The Pacific Coast 
Conference has been another clamor- 
ing for permission to issue no-amount 
covers when desired. 

As an underwriting proposition the 
no-amount policy is distinctly an ex- 
periment. It aims to eliminate moral 
hazards r’sks by removing a mark at 
which crooked automobile owners can 
shoot when they report losses. Wheth- 
ver the idea will work as favorably in 
practice cannot be ascertained with the 
limited experiences of the underwrit- 
ers now issuing the no-sum_ policies. 
They have not been vsed for long even 
with mutuals and reciprocals. But the 
reduced rates at which these policies 
are being issued today make them at- 
tracttive and they apparently are in 
demand in the highly competitive areas 
of the country. Western agents of 
conference companies are seemingly 
at a loss to know why their companies 
will not grant the concessions sought 
and as a result of this combined pres- 
sure there is every likelihood of im- 
minent action by the Western Confer- 
ence. 





WESTERN ASSURANCE CHANGES 





W. M. Cox Elected To Succeed W. B. 
Meikle As President of That Com- 
| pany and British-America 











| Wilfrid M. Cox, vice-presid«nt of the 
Jestern Assurance and the British- 
America of Toronto, has been elected 
president of these companies to suce; ed 
’. B. Meikle, for many years _ presi- 
dent and general manager and who has 
how retired from active business. Mr. 
Mcikle, together with Mrs. Meikle, is 
now traveling in Southern lurope. 
Herbert C. Cox, president of the Can- 
ada Life Assurance and George A. Mor- 
Tow, president of the Imperial Life, 
hav. been made vice-presidents. 

| C.S. Wainwright, formerly secretary, 
has been appointed assistant general 
it of the two companies. T. G. 
fcConkey, general superintendent of 
the; Canada Life, has been elected to 
the board of directors. Robert Bicker- 
(ike, of Montreal, a director of both 
Companies, will act as consulting di- 
Tector for the Eastern provinces. E. F. 
Garrow, assistant general manager, 
oes to the Montreal office. George 
tubington has been appointed secre- 
Ty of each company. 
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CONSIDER BARGE CANAL RISKS a 











Conference In New York Between Mar- A D U * T E R 
ine Men and R. K. Fuller To Re- 


duce Hazards 





Experienced underwriter, adjuster and insurance 
attorney, contemplating change, seeks responsible posi- 
tion with surety company on Pacific Coast. 


A conference was had in the office of 
Carpinter and Baker at 3 South William 
Street, New York City on December 
20 between Royal K. Fuller, deputy sup- 








66 ° 29 
erintendent of public works in charge Adjuster 
of the bureau of canals of New York c/ o The Eastern Underwriter Company 
State with a number of marine under- 86 Fulton Street 
writers, the object of the conference = 
being to devise ways and means of les- New York City 


sening the marine hazard on the barge = — 






































In the canalized Mohawk river, the ! 


current near the ¢ th to some of N ti | Fi | 
the locks is ron swift. that Sau a iona ire nsurance Company 


portions of tows are in the locks while OF HARTFORD, CONN 

the remainder are subject to the fore? : ° 

of the current. Part of the program Statement, January 1, 1923 

to overcome this condition will be the MEME WEEE Re ccd ouaenes sac aridaredaasinncesecttnd, $ 2,000,000.00 

extension of the piers leading to the RESERVE FOR ALL LIABILITIES..............cccececeee.. 19,525,218.56 

approaches to the locks. TUM Ae Io 52 ead anc antec aues<ccuaddacadcsdscadsadacseacs 8, 350,064.24 
Losses suffered by marine carriers CONTINGENT RESERVE FUND.............cccccecccceeesecs $00,000.00 

en the barge canal for 1923 were $400- MPN 6 cgesnncccdsncisneacces ote e ee eececcceeceeesecececccesccees 30,375,282.80 

000 and for 1922 upwards of one mil- TOTAL SURPLUS TO POLICYHOLDERSG..................... 10,850,064.24 

lion dollars. It is felt by marine com- H. A. Smith, Preside 2 . 

panies that co-operation should be had F. D. Layton, Wrenn & B. Fe gy Ag nn a FE S | arte mS 

on the part of the state to reduce the |} G. F. Cowee, Asat. Secretary 


hazard as much as possible. —— 
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“Here’s to Another Year of Progress” 


During 1924, the Fidelity-Phenix, through its 
world-wide strength, its years of service to agents and 
policyholders, its departments of underwriting, finance, 
engineering and business development, its educational 
advertising, its constant search for new ideas and better 
methods—will continue to spread the doctrine of 


Progress throughout its entire field of operation. 


“AMERICA FORE” 


FUDELITY=PIHUEN IX 
FIRE INSURANCE CO: 


SO MAIDEN LANE, NEW YORK,NY. 
CASH CAPITAL 
FIVE MILLION DOLLARS 


HENRY EVANS C-R-STREET 
CHAIRMAN OF THE BOARD PRESIDENT 


NEW YORK CHICAGO MONTREAL SAN FRANCISCO 


























THE EASTERN UNDERWRITER 





December 28, 1923 








Wt we 








surance Companyar New HAVEN; 


CONNECTICUT? 


Cash Capital $500, 000. 00 
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The Theory That Rate 
Can Cover Everything 


FALLACY OF THIS DOCTRINE 


Subject Discussed By John Davidson, 
of Royal, Edinburgh, in New Book 
on Fire Insurance 
Jcohi Davidson, of the Royal Insurance 
Company at Edinburgh, and a lecturer in 
the Hertot-Watt College of Edinburgh, 
has writen a book, “lire Insurance—Aln 
‘ntroduction to Its Principles and Prac- 
tice’—which is published by Wiliam 
Blackwood & Sons. It contains some 
wd ideas on the economic side of the 
hucitess. The article printed herewith is 

from one of the chapters in the book, 
One hears it stated sometimes that 
anything is insurable at a rate. How- 
ever possible this may be in theory, 
it is not always expedient in practice. 
Occasionally for special reasons a com 
pany has to underwrite a particularly 
heavy risk at a high rate of premium, 
but no company would feel comfortable 
whose income was dtived from risks 
of that description. It is wiser policy, 
and a better paying proposition, to have 
dangerous elements removed than to al 
low them to remain, with a rate loaded 
to cover them. If a fire surveyor no 
tices a stove pipe in contact with wood- 
work, he does not add so many shill- 
ings to the rate to meet the hazard, but 
asks for the woodwork to be cut away. 
If protecting the openings betwecn com 
municating buildings by fireproof doors 
will effect a reduction in the rate, the 
company will suggest this course, and 
the result will be that not only will 
the insured save something in premi 


ums, but the fire risk will be improved 
also; the area exposed to a fire will 
be curtailed, so that when th: fire does 
occur the loss will not be so great as 


would otherwise be the case. 


Interest of the Companies 


It may be argued that in all this the 
companis are simply considering their 
own interests. This may be so, for, of 
course the companies have a natural de- 
sire to make their business profitable 
and keep in favor with the insured; 
but if at tha same time they are bring- 
ing about a better condition of things, 
no one need object to their methods. 
The more profitable fire insurance un- 
derwriting can be made the better it 
will be for the insuring public, on whom 
must ultimately fall the losses caused 
by fire. The business of fire insurance 
cannot be conducted at a loss—whckther 
the insurers are the state, or a muni- 
cipal body, or a joint stock company— 
and while serving their own interests, 
if the companies are bringing about a 
reduction in the waste which a fire 
causes, it is the public who will benefit. 
That, of course, is bound to follow. 
The companies have no other means 
of paying losses except out of the pre- 
miums which are paid for fire insur- 
ance. It is in this way that the theory 
of insurance is translated into prac- 
tice. Consequently, the greater the loss 
and waste caused by fire, the more will 
the insuring public be called upon to 
pay to make good the waste,—i. e., so 
far as insured waste is concerned: and 
since fire insurance cannot be sold un- 


der cost, if the premiums paid for fire 
insurance prot tion are not suiicient 
to pay the wastage wrought by fire to 
insured property, these premiums must 
inevitably be increased. If, therefore, 
the op rations of fire insurance bring 
about an improvement in the fire haz- 
ard so that the risk of an outbreak of 
fire is reduced or the resultant loss 
and waste minimized, the burden is 
made light«r for the insuring public, 
who, as the result of the improved con- 
dition of things, will be able to purchase 
fire insurance protection more cheaply 
than would otherwise be possible. 
Power of the Companies 

The companies have no powers, apart 
from their rating methods, to enforce 
their views. They may make sugges 
tions, but however reasonable thcse 
may be and to the insured’s advantage, 
they cannot insist that they shall be 
udopted if the insured chooses other- 
wise, and the only course open to them 
is to increase the rate or decline the 
insurance at best an unsatisfactory 
way of solving the difficulty. Where 
however, the matter is outwith the com- 
pany’s jurisdiction that is to say, 
where the risk in which the hazard lies 
is not one with which the company has 
uny concern, it has no direct means of 
bringing about any improvement. The 
company’s insurance may apply to a 
building poss. ssing no special feature 
ot hazard in itself but be exposed to 
danger from fire in some adjacent build- 
ing in a different occupation. No mat- 
ter how the company may load the rate 
for the building in which it is interest- 
ed, that will have no cffect in remody- 


ing the fire hazard. If the fire insur- 
ance companies possess:id powers by 
which they could take action through 


the local authority in cases such as this, 
or in others where their usual methods 
ere unable to effect any improvem: nt, 
more m’ght be done in the direction 
of minimizing fire waste. The question 
is one which concerns the community 


as a whole. An ordinary outbreak of 
fire may have such serious consequen- 
ces that it is an imperative necessity 
for local authorities in the public in- 
terest to have statutory powers to com- 
pel the, removal of whatever may ag- 
gravate a fire or its consequences. Lo- 
cal authorities already possess powers 
for extinguishing a fire—both in their 
own areas and beyond them—but that 
is something akin to shutting the stable 
door after. the steed is stolen. Preven- 
tion is always better than cure, and to 
prevent an outbreak of fire is wiser pol- 
icy than providing an elaborate and ex- 
pensive fire-fighting organization. Might 
the suggestion be made that if local 
authorities would take advantage of the 
knowledge and expérience which the 
fire insurance companies possess on this 
subject, and act in collaboration with 
them, much might be achieved in the 
way of fire prevention, and the annual 
toll of loss and waste taken by fire, it 
is reasonable to assume, would become 
appreciably diminished. 





BROOKLYN BROKERS MEETING 

The Brooklyn Insurance Brokers As- 
sociation will hold its annual banquet 
at the Bossert Hotel on Thursday even- 
ing, January 17. John Egan, chair- 
man of the dinner committee, says that 
he has already had acceptances from 
Superintendent F. R. Stoddard, Jr., 
James J. Hoey, former judge W. D. Cun- 
ningham of Kingston, N. Y., Senator W. 
L. Love and Louis Goldstein to be pres- 
ent as guests. 





PHILADELPHIA CHANGES 

The Philadelphia agency of the Na- 
tional Security Fire has been transfer- 
red from Albert H. Ladner to the Phila- 
delphia General Insurance Agency, Inc. 
The Granitiy State Fire has withdrawn 
from the office of Prevost & Herring 
and has commissioned Keighler, Gegler 
& Co. and Maurice Lichtman for the 
Philadelphia territory. 


ALBANY FIELD CLUB MEETS 
H. J. Wind E’ected President; Plans 
For Coming Year Formulated; To 
Have Agents’ Nght 
The annual meeting of the Albany 
Field Club was held December 21 at 
the Albany Club. Officers for the club 
for 1924 are as foliows: president, How- 


ard J. Wind, National Fire; vice-presi- 
dent, George F. Krank, Hanover Fire; 


treasurer, Herman Grebert, General Ad- 
justment Bureau; secretary, Walter J, 
Robkerts, North British & Mercantile; 
Fixecutive committee: C. A. Tillotson, 
London & Lancashire Fire; LeRoy T. 
Brown. Continental; Robert S. Kelton, 
New Hampshire Fire. 

The club adopted a program for the 
first half of the year which includes 
prominent speakers, agents’ night, and 
the annual summer outing. The mem- 
bers voted to extend the compliments 
of the season to a fellow member, John 
B. Dacey, who is at present in the hos- 
pital at Malone and who is expected to 
return to the field within a short time. 





N. Y. FIRE LOSSES DOWN 

The New York City fire loss record 
for the first eleven months of this year, 
according to figures submitted by the 
committee on losses and adjustments 
of the New York Board of Fire: Under- 
writers, shows incurred losses amount: 
ing to $15,747,888 as compared with $19,- 
930,685 for the same period last year. 
Actually there was an increase of 6.71 
in the number of fires reported but a 
decrease of 21% in the amount of the 
losses. These committee losses are 
those in which four or more offic:s are 
interested and are calculated to com- 
prise about two-thirds of the entire fire 
loss of the city. On this basis the to- 


tal elevcm months losses will approx- 
imate $23,621,000. 
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TWENTY-FIFTH ANNIVERSARY 


PITTSBURG UNDERWRITERS 


An OPEN ACKNOWLEDGMENT is made to our representa- 
| tives, our Field Force and our friends, for the new business with 
which we have been favored so far during the celebration of our 
passing the quarter-century mile-stone. 


The interest and spirit exhibited is an indication that our 
efforts for SERVICE and SQUARE DEALING have been appre- 
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PALACHE ELECTED PRESIDENT 





Heads CEasterri Union, Succeeding 
James Wyper; Ralph B. Ives 
Elected Vice-President 


Whitney Palache, United States 
manager of the Commercial Union 
fleet, was elected last weck president 
of the Eastern Union to succeed Presi- 
dent James Wyper who was retiring. 
He is an aggressiva insurance leader 
and one who will make a fine head 
for the Eastern Union. Most of the 
years of his life Mr. Palache has lived 
in California where he grew up with 
tha pioneer spirit of success which 
makes hustlers of Pacific Coast men. 

After serving several years in vari- 
ous clerical positions Mr. Palache got 
his first real opportunity in 1888, when 
he became special agent in San Fran- 
cisco for the, Union Insurance Com- 
pany. In 1890 he was appointed spe- 
cial agent for the Hartford Fire for 
the northwestern states of the Pacific 
Coast department. Twenty-three years 
latdr Mr. Palache’s services were rec- 
ognized by his promotion to be a vice- 
president of the company. He then 
moved to Hartford where he remained 
until 1920 when he resignad to accept 
the place he now holds. 

Other officers of the Eastern Union 
for the coming year are: Ralph B. 
Ives, president of the A«atna, vice- 
president; B. M. Culver, vice-president 
of the Niagara, treasurer; and Ralph 
G. Potter, secretary. 

The Eastern Union met at the White- 
hall Club. Much pleasure was. ex- 
pressed at the withdrawal by the Royal 
Exchange of its resignation from the 
organization. 





H. A, Carey Company, Inc.. has open- 
ed an office in Ithaca, N. Y. and will 
act as insurance agents and brokers. 
The company has a capital of $50,000. 


BUFFALO HAZARDS BAD 





Many Unsafe Conditions Revealed By 
Inspections Fire Chief’s Secretary 
Reports 





Joseph C. Morey, secretary to Fire 
Chief Murphy of Buffalo, has made a 
study of fira insurance and fire pre- 
vention. In a recent address before 
the Buffalo Real Estate Board, Mr. Mor- 
ey made an appeal for Fire Chief Mur- 
phy to the: people of Buffalo enlisting 
their aid in fire prevention. Buffalo is 
one of the few cities in the United 
States of size that still permit unres- 
tricted construction of one and _ two- 
family dwellings of frame and the usual 
inflammable exterior. For many years 
this was one of the lumber centers 
of the country and lumber for home 
building was cheap. 

“Every shingle roof is a menace,” de- 
clared Mr. Morey. “Most of the large 
conflagrations come from these. With 
wood becoming scarcer the problem be- 
comes more serious. Buffalo firemen 
made more than 20,000 inspyetions last 
year and found many unsafe conditions. 
It is up to the citizens of Buffalo to pre- 
vent fires before they begin—not to ex- 
pect firemen to put them out without 
any damage having been done. 

“Each year, honest business men pay 
large insurance premiums because of 
dishonest ones. We must give’ the sub- 
ject of arson more serious attention 
and learn our responsibility for fires 
that happen on our premises and dam- 
age those of our neighbors.” 





BROKERS INCREASE SPACE 


The Northern Assurance has leased 
the entire third floor of its building at 
135 William Street for a long term to 
Geery, Guthrie & Co., Inc., insurance 
brokers, who are moving from their 
present quarters at 123 William Street 
because of lack of space. 











CORPORATED 1868 


The Stordard Fire Insurance Co. 


O. J. PRIOR, President 


OF NEW JERSEY 
TRENTON, N. J. 


W. M. CROZER, Secretary 

















NEWARK 


FIRE INSURANCE COMPANY 


SURPLUS TO POLICY HOLDERS 


A Company With a Continuous and 


Unblemishe 
Agents Wan 


A. R. MONROE, President 





Chartered 1811 


Newark, N. J. 


ASSETS 
$4,237,718 


$1,520,346 


d Record of Over a Century 
ted Where Not Represented 


T. L. FARQUHAR, Vice-President & Secretary 
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co-operation with its agents. 





A A TT 


The Sign 
of Good Casualty Insurance 





Guarantee and Accident 
Company, Limited 


OF LONDON, ENGLAND 


HEAD OFFICE 
UNITED STATES BRANCH 
134 South La Salle Street 
CHICAGO 


F. W. LAWSON, General Manager 
C. M. BERGER, Deputy Manager 


The company of “super service” is not a name that has 
been “applied” to the London Guarantee & Accident. It 
is a name well earned in more than fifty years of close 





FIREMEN’S INSURANCE 


100 


Over sixty years 
of public service 


INCORPORATED 1860 





UNITED 
COMPANY 


William Street, New York City 





F. W. Lawson, 
Chairman of the Board 











Percival Beresford, President 
Geo. R. Packard, Vice-President 
Herbert W. Ellis, Vice-President 
Howard Terhune, Secretary 


A. H. 
Frank 


Hellriegel, Treasurer 
J. Goodwin, Assistant Secretary 


Over sixty years of public service faithfully performed 
have established the United Firemen’s as an institution 
of utmost dependability. An old reliable company writing 
Fire, Tornado and Automobile Insurance. 














26 


THE EASTERN UNDERWRITER 


December 28, 1928 














/ AUTOMOBILE & MARINE DEPARTMENT | 








Marine Rates Too Low, 
McGee Tells Students 


LOSE ALSO 


Policy of Trusting to Luck Never Pays 
Finally; Says Wireless Aids 
Abandonment 


ASSUREDS IN END 


Marine insurance rates today are pri d- 
icated upon an absence of total losses 
according to William H. McGee of W. 
H. McGee & Co., who spoke last Thurs- 
the insurance 
of thy, Insurance Institute of 
held at 123 William Street. 
Gee went on immediately to 
that the 
calculating rates but that severe compe 


day before marine class 
America, 
Mr. Me- 
explain 
this is not correct system for 
tition now in progri'ss has forced rates 
down to a point where they adequately 
cover only expenses and partial losses, 
according to experience tables, and not 
always do they cover these in full meas- 
As far as providing a margin for 
total 
ers, Mr. McGee said, waive that factor, 


expected losses many underwrit- 


trusting in providence to escape thess 


claims. 
The title of Mr. McGee's licture was 
the function of the company, and in 


this connection he devoted several min- 
utes to discussing present market con- 
ditions. He attributed the current in- 
stability of the marine insurance mar- 
kets of the world to the wild scramble 
for business by many offices which are 
frantically seeking a spread of risks 
and anough premium income to safely 
provide for all fixed expenses. To gain 
these ends certain fundamentals of mar- 
ine underwriting are sacrificad, especi- 
ally strict adherence to basic rate prin- 
ciples. The underwriting facilities of 
the great markets are too extensive: for 
the volume of business to be distribut- 
ed, the speaker stated. 

In the final analysis neithqr the un- 
derwriters nor the assureds profit by 
such divergence from proper’ rates, 
Mr. McGee sa‘d, contradicting a popular 
belief that through keen compatition as- 
sureds are the gainers through the me- 
dium of very low rates. “A poor business 
income is not conducive to liberal set- 
tlemnt of claims,” declared Mr. Mce- 
Gee, “and while it takes the assureds 
a long while to learn this fact they 
eventually do.” 

In speaking of modern inventions 
which have revolutionized overseas 
shipping and improved communication 
between continents Mr. McGee referred 
to wirvless, and its wonderful use in 
keeping vessels at sea in constant touch 
with the land. On the other hand, ac- 
cording to the speaker, the wireless has 


led to certain costly abuses, one of 
which is the readiness with which 
crews of disabled vessels are willing 


to abandon them if they can bring a 
rescuing vessel alongside by use of wire. 
less distress signals. 

In former days many a ship now aban- 
doned to her fate at sea and paid for 
by the marine underwriters was saved 
because the crew stuck to their posts 
and by valiant efforts brought the dis- 
abled hull to a port of refuge. Cases 
of abandonment are occurring with too 
great frequency nowadays to be con- 
sistent with perils of the saa in the 
opinion of Mr. McGee. 





The marine committee of the Na- 
tional Fire Protection Association met 
last Wednesday in this city. Samuel 
D. McComb, head of the Marine Office 
of America, is chairman of the com- 
mittee, 


Legal Decisions On 
Marine Insurance 


WHAT PERILS CLAUSE COVERS 





Difficult Cases Involving Mortgagee 
Interests, Collision, Barratry and 


Other Points 


By A. A. Hargreaves 

The second part of the policy speci- 
fies the various risks covered by the 
policy, the clause reading ‘touching 
the adventures and perils which we the 
ussurers are contented to bear and to 
take upon us in this voyage they are 
of the seas, men of war, fire, enemies, 
pirates, rovers, thieves, jettisons, let- 
ters of mart and counter mart, surpris- 
als, takings at sea, arrests, restraints, 
and detainments of all Kings, Princes, 


and Peoples, barratry of the Master 
and Mariners,” and so on. This clause, 
like the memorandum clause, sowed 


the seed for a rich harvest of law cases, 
and I shall not be far wrong in saying 
that the courts were called upon to in- 
terpret every word of it! 

It is now clear that perils of the sea 
refer only to fortuitous casualties, and 
not to inevitable happenings, and would 
exclude incidents common to land and 
sea. Goods damaged by the gnawing 
of rats would not be covered, but would 
be if damaged by seawater entering the 
vessel through a hole gnawed by rats. 

One of the 


most interesting cases 
was in connection with a mortgaged 


vessel which had been scuttled by the 
master. The master was also the 
owner, having purchased the _ vessel 
with the help of a loan secured by a 
mortgage, policies being effected by the 
master and mortgagees to cover their 
respective interests. It was admitted 
that the vessel had been scuttled, and 


the courts had to decide how far un- 
derwriters were liable. It was held 
by the Appeal Court that the entry 


of the seawater into the vessel was a 
peril of the seas, and therefore the 
mortgagees, who were not parties to 
the scuttling, could recover, but the 
master was nonsuited on the ground 
that he could not benefit by the fraud 
he had committed. 


This case is of special interest at 
the present moment, for, as many of 
you will be aware, there have been 


within the last year or two a number 
of vessels scuttled with the connivance 
of their owners. 

It is stated in the Marine Act, 1906, 
that the term “perils of the seas” refers 
only to forfuitous accidents or casual-_ 
ties of the seas, and there is a consid- 
erable body of opinion that a deliberate 
scuttling does not fall within that defi- 
nition. However, all the points raised 
in this case are now being considered 
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by the House of Lords, they having re- 
served judgment in an action recently 
before them. 

What Barratry Provides 

Barratry is included in the policy to 
protect a shipowner against wrongful 
acts willfully done by the master or 
crew to his prejudice, and for exam- 
ple I may quote the case of a master 
who for his own profit and without the 
knowledge of the owner of the vessel 
carried Polynesian native laborers, 
contrary to the provisions of the Kid- 
napping Act, and the vessel being seiz- 
ed and condemned, underwriters were 
held liable for loss by barratry. 

A quite recent case was in connec- 
tion with one of the many wooden war 
emergency vessels built in the United 
States after that country came into the 
Great War. She was badly construct- 
ed and leaked from the moment she 
was launched. It was proved that the 
vessel was scuttled by the crew, who 
appear to have become heartily sick of 
her, and doubtful whether she would 
ever reach port. At any rate, that 
seems to have been the opinion of the 
court when they gave judgment against 
underwriters for loss by barratry. 

The majority of vessels are now in- 
sured for a period of time instead of 
for a voyage, which was the usual cus- 
tom when the common form of policy 
came into existence, and this change 
has brought its difficulties. 

A vessel was on a voyage during 
which the policy expired, and another 
policy but with different underwriters 
was taken out. The vessel was never 
heard of again, and the court had to 
decide on which policy the loss fell. 
In arriving at its conclusion the court 
appears to have estimated the number 
of days usually taken by a vessel on 
the voyage in question, and as the 
larger proportion came within the pe- 
riod covered by the first policy gave 
judgment against those underwriters. 
To get over this difficulty, underwrit- 
ers now insert in policies what is 
known as the Continuation Clause, by 
which the original policy is continued 
until the ship arrives in port, and thus 
becomes responsible should the vessel 
be missing. 7 

Collision Difficulties 

In another case the court was called 
upon to decide which of two policies 
was liable when a vessel had met with 
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two severe disasters, the cumulative 
effects of which was to make her a 
total wreck, the first policy having ex- 
pired before the second disaster oc. 
curred. The point the court really had 
to decide was on what day did the ves- 
sel receive her death wound, and in 
deciding this they were largely guided 
by expert evidence. 

A curious case turning on the same 
point recently came before me. 

A steamer on a voyage across the 
Atlantic was heavily over-insured ow- 
ing to the sudden slump in values since 
the date the policy was effected, and 
the owners being desirous to remedy 
this state of affairs it was arranged 
that underwriters should reduce the 
amount insured and return the propor- 
tion of premium applying’ thereto, 
This arrangement had hardly been ar. 
rived at when news came that the 
steamer had foundered. It transpired 
that the steamer had encountered a 
terrific and prolonged hurricane, during 
which she had been slowly battered to 
pieces. The hurricane commenced 
some days before the date of the agree- 
ment I have referred to, and the actual 
sinking occurred some days after the 
agreement. 

A considerable sum of money was in- 
volved, the point at issue being the 
date the steamer received her death 
wound. It was a doubtful case, whe- 
ther from the point of view of under- 
writers or owners, and was eventually 
compromised, 

Another risk covered by 
is fire, a simple word in itself, but 
nevertheless the liability of underwrit- 
ers is by no means clear in spite of 
many legal decisions. 

Provided there had been a fire or 
something in the nature of a fire, un- 
derwr ters will generally admit liability 
for losses incidental thereto. A loss 
caused by an explosion of gunpowder 
has been paid, no doubt because the 
explosion must have originated in a 
spark or flame, but it is doubtful if a 
loss by explosion of dynamite or nitro- 
glycer'ne brought about by concussion 
could be recoverable. 

Quite recently the cGaptain of an 
American steamer saw what he _ took 
to be smoke coming out of one of the 
holds, and he thereupon turned on the 
water hoses, doing considerable dam- 
age to the cargo. Investigations, how- 


the policy 


ever, showed that the smoke was 
steam from a broken pipe. 
Underwriters were absolved from 


liability, as there had been no actual 
fire, and I understand that the ship- 
owners are being proceeded against on 
the ground that the captain before 
flooding the hold should have made a 
proper investigation. 





RETURNS FROM ENGLAND 


Samuel Bird, Jr., head of Talbot, Bird 
& Co., who returned from Europe last 
week, says that marine insurance con- 
ditions in England are still scraping 
along the bottom, with no decided im- 
provement in sight. With the eco- 
nomic and political situation seriously 
confused, said Mr. Bird, there can be 
no improvement in foreign trade. Mr. 
Bird is of the opinion that the: political 
deadlock in the United Kingdom will 
be cleared by a coalition, at another 
general election, of Liberals and free- 
trade Conservatives, 
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To Have Only Trained 
Agents in Field 


J. 8. NATIONAL LIFE & CAS. PLAN 


‘hicago Company Graduates’ Forty- 
Fight From Newark School; to 
Have School Here Later 


There is to be no untrained selling 
of accident and health insurance for 
ihe United States National Life & Cas 
ialty of Chicago, running mate of the 
National Life of the U.S. A. if the man- 
wement can prevent its To the end 
that its agents will know the business 
hey are in and be drilled in market- 
ing the policies it sells, and explain 
heir application to the necds of policy 


— 








C. H. BOYER 


holders, the company is conducting 
schools in various parts of the country 
inder the direction of a trained teach- 
er, 
In these schools men and women re- 
ceive theoretical instruction in the 
mornings, and are taken out in the af- 
lernoons to engage in, practical selling, 
accompanied by trained salesmen. Com- 
plete check is kept of the students ac- 
tivities and written and oral examin- 
ations are required of each student and 
those satisfactorily passing the exam- 
inations are presented with diplomas 
certify'ng to the fact. 

Graduate Forty-eight Agents 
Last week brought the closing of the 
second term of the school which was 
held in Newark (the session ran three 
weeks) where 48 students were gradu- 
ated and assigned to territories by the 
company. These students came from 
all over the country, one man and his 
wife attending from Galveston, Texas, 
ind both were graduated. The com- 
mencement exercises were held at the 
Robert Treat Hotel in Newark and was 
attended by over 100 including the 
school faculty, home office officials, stu- 
ents and their wives. 
Dr. Willam Anthony Granville, direc- 
‘or of the school presided and presented 
the suecessful students with their di- 
dlomas. ‘ 

C. H. Boyer, vice-president and gen- 
‘ral manager of the United States Na- 
ional Life & Casualty Co. was present 
ind made a short address outlining the 
llans of the company and the purpose 
if the school. 

Mr. Boyer told the graduates that in 
the future every manager or superin- 
lendent and assistant superintendent 
bf the company would have to attend 
one term of the school in order to be 





in line for promotion in the company’s 
service. 

A. M. Johnson, president of the com- 
pany was to have been there but was 
unable to attend. This too was so of 
Mrs. ©. H. Boyer, wife of Vice-president 
Boyer. Telegrams expressing 
were read from both. 

John B. Boyer, general counsel of 
the company, made a short talk and 
presented the faculty of the school with 
an official emblem of the company. 

J. H. Woodward, actuary of New York 
also spoke briefly, as did T. W. Leovard 
Mrs. Dr. Granville, J. J. Krist, superin- 
tendent, Baltimore, Md., and Henry C. 
Steiglitz, manager, Metropolitan Life, 
Brooklyn. 

Other Sessions Next Year 

It is expected that four terms of the 
school will be held in 1924. The firs 
term will no doubt be held in New York 
City the latter part of February and 
early in March and will be a forerun 
ner of the opening of this territory un 


regret 





W. A. GRANVILLE 
der Thomas W. Leonard after the com- 
pany is admitted to this state. 

“Tom” Leonard had a_ facetious 
speech under his belt and after unload 
ing same to the hilarious amusement of 
the attendants at the dinner, 


in a ser 
ious finale served notice that on as 
suming his duties in New York folks 


connected with the accident and health 
business could expect some records to 
be set up. 

There were three women among the 
graduates including Mrs. Winfield, not- 
ed above and Elizabeth M. Pfau and 
Mary Polito, the latter two being con 
nected with the Newark office. 
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The following assignments: of gradu- 
ates was announced by General Man- 
ager Boyer. 

L. C. Clarke, assistant at Newark made sup 
erintendent of a new district in Jersey City 
D. J. MeCarthy and R. F. Dator were made first 
and second assistants in the new Jersey City 
district, and Fred Berthold, C. J. Boughner, 
W. H. Church, A. Helmstetter, J. BK. Me 


Grath, W. Murphy, Stemmler, A. D 
Sutter and J. C. Cain will represent the com 
pany in that district. 

N. G. Blume. assistant at Newark, has been 
made deputy superintendent of that district. 
He will be 


transferred to Boston, Mass., when 
the company is admitted to that state . 2 
lones, G. M. Valentine, and J. A. Jensen have 
been made assistants in the Newark district 

W. CC. Nauman will be superintendent at Buf 
falo, N. Y., when the company is admitted to 
this state and Eugene ( Lutz has been made 
an assistant and will succeed Mr. Nauman. 

John D. Boigt will have charge of the monthly 
payment and commercial] agency at Milwaukee, 

is <A. F, Paul has been made an 
at Chicago. 

. . Planp has been made superintendent 
Toledo, O., district and R. F. Reeves 
will be an assistant in the Washington. D. C., 
District. M. L. Sutherland will also be con 
nected with the Washington, D. C., district 

Mynatt Coxey will be located at Chattanooga, 
eun.. While Harry Crofford will be deputy sup 
erinteadent in the Pittsburgh district, 

L. W. Winfield will be superintendent at 


sistant 


Little Rock, Ark, 

<ene Williams will be at the new Philadel- 
phia No. 2 district to be established early next 
year | '. Davis will be at Detroit, Mich., 


while Harry P. Morris goes to Trenton, N 


The following will be connected with the New 


ark district: Martin McGuinness, E. J. Schmal 
zigen, G. A. Smith, C. C. VanKirk, J. R. Water 
field, John Doerflinger, G. O. Grief, Harry M. 
Hall J. D. Kennedy, R. M. Lee, J. D. Savarese, 


lr. EF. Sheppard, C. A, Shanley, Henry Thummel, 
M. Connolly, and G. F. Fletcher 

The U. 5. National Life and Casualty 
nas received licenses now to 
life, health and accident business in 
Ohio, Montana and Arizona, making 
thirty-one states in all since October 15. 
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ZURICH GENERAL GROWS 


Net Premium Writings in 1923 Total 
$8,000,000; Now Writing Burglary 
And Plate Glass 


The Zurich General Accident & Lia- 
bility reports net premium writings 
during 1923 aggregating $8,000,000 and 
states that at the end of 1922 the books 
showed a net surplus to policyholders, 
inclusive of voluntary reserve, of well 
over $2,000,000. 

The two biggest lines written are au- 
tomobile and compensation, followed in 
order by liability, plate glass, burglary 


and personal accident insurance. Two 
new departments, burglary and plate 
glass, were organized this year. The 


company entered two additional states 
during the year which brings the total 
states within which it operates up to 
thirty-two. 

The Zurich was organized in Zurich, 
Switzerland, fifty-one years ago and 
has been operating in the United States 
for the past ten years. Among the 
large and well known agencies that 
the company has as representatives 
are: John G. Hilliard, Ine., metropol- 
itan managers, and Marsh & McLennan, 
Inc., Chicago. 

The company has its head office in 
Chicago, its eastern department in New 
York City. 


MODIFIES RULING 


Marylard Insurance Department An- 
nounce's New Compensation Manual 
Aplies Only To New BusSiness 

The Insurance Department of Mary- 
land has modified its ruling that on Jan- 
ueary 1, 1924 a new basic rating manual 
on all compensation business. together 
w'th all existing policies, would become 
effective to the extent that the new 
manual will only affect business written 
on or after the first of the year. 

This action was taken on a ruling of 
the Attorney-General, of Maryland, that 
the derartment had exceeded its auth- 
ority in that it did not have the right 
to charge rates on existing policies. 
The department has also ruled that 
agents may not cancel existing policies 
and then rewrite them at the old rat 
for a year beginning on December !4 
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Department Issues 
Experience Exhibit 


EXPE‘SE ALLOCATION PLANNED 
H. O. Van Tuyl Explains Form and 
Purpcses of Department Statement 
for Casualty Companies 


The New York Insurance Depart- * 
ment has prepared a new experience 
exhibit for casualty companies which 
will require among other things an al- 
lccation of expenses among the dif- 
erent lines of business. H. O. Van 
Tuyl, examiner for the department, has 
prepared an explanation of the new 
form. 

The blank in its present form = con- 


sists of four parts as follows: (1)—-An 
insur- 
acqui- 


cost by 


underwriting exhibit by lines of 
(2)—A special report of 
and field) supervision 
insurance, (3)—-A report of 
New York 
A special report cov- 


ance, 
s:tion 
lines of 
loss ratio experience’ on 
State (4) 
ering workmen’s compensation loss ex- 


risks. 


periance by policy years on New York 
State risks. 
It is impossible to determine from 


the annual statement of a multiple line 
company what the underwriting results 
are in any single Ine of insurance. 
This fact points to the desirability of 
a greater refinement in the data fur- 
nished by the companies and has made 
necessary the preparation of a special 


form of report which will give such 
information. 
The Underwriting and Investment 


Exhibit, which has been a part of the 
Convention blank for over ten years, 
provides for an analysis of the gain or 


underwriting and ve gain 
investments on the total 
company. The Un- 
by lines is an elab- 
oration of the underwriting section 
of the present exhibit. It does not 
take the place of this exhibit which 
will remain as a part of the conven- 
tion blank but is supplemental there- 
to. A more refined analysis of the 
underwriting results is, provided for 
in two respects. In the first place the 
data is reported separately for each 
line of insurance and secondly the ex- 
penses are subdivided into five groups 
as follows: 
Investigation 
claims. 
Acquisition and field supervision ex- 
penses. 
General administration expenses. 
Inspection and bureau expenses. 
Taxes, licenses and fees. 


loss from 
or loss from 
transactions of a 
derwriting Exhibit 


and adjustment of 


How Items are Handled 

The new exhibit follows along much 
the same lines as tha exhibit con- 
tained in the annual statement. ~ Pol- 
icy fees on accident and health insur- 
ance, inasmuch as they represent a 
portion of the amount paid by the pol- 
icyholder for his insurance, are in- 
cluded under premiums. Total pre 
miums earned are then determined in 
the usual manner. 

In the determination of losses incur- 
red the amounts for unpaid losses at 
the beginning and end of the period 
are required to be reported on the bas- 
is of the company’s own estimate of 
these losses rather than on the basis 
of statutory or formula reserves. This 
means that in the case of liability, com- 


pensation and credit insurance, the 
amounts to be entered in the exhibit 
as unpaid losses. will differ from the 


amounts required to be reported in the 
annual statement as reserves for los- 
ses. With this exception the total 
ficures entering into this exhibit should 
correspond with those reported in the 
annual statement blank. 

The commissions and other items of 


acquisition and field supervision ex- 
pense to be reported in this exhibit will 
correspond with the net disbursements 
in the annual statement blank, being 
affected by the comraissions received 
and paid on reinsurance. 

Included under general administration 
expenses will be the greater part of 
the so-called home office expenses, ex- 
ciuding only the expenses of investi- 
gation and adjustment of claims, ac- 
quisition and field supervision, inspec- 
tion and bureau expenses, taxes, _li- 
censes and fees and expenses incurred 
in connection with investments. 

It is not believed that serious dif- 
ficulty will arise in allocating expenses 
to the various groups. The purpose of 
the disbursement should determine the 
classification. Investigation and ad- 
justment of claim expenses, acquisi- 
tion and field supervispn expensas, 
and inspection and bureau expenses, 
should include the salaries of the claim 
department, the agency force and the 
inspection department, respectively, the 
rent of space occupied by these depart- 
ments and the miscellaneous office or 
other expenses in connection with 
each. 

The proper allocation of expenses to 
the various lines of insurance presents 
a more intricate problem but one, nev- 
ertheless, which is believed to be sus- 
ceptible of practical solution. The ap- 
plication of cost accounting principles 
to this problem is quite necessary in 
order to arrive at satisfactory results. 
While taxes, for instance, may properly 
be split in accordance with premiums 
written, it is generally conceded that 
the use of this basis throughout in ap- 
portioning expenses to lines is incor- 
rect. Each company will be required 
by the department to furnish a state- 
ment giving in detail the method fol- 
lowed in its allocation of expenses. 

It will be seen that the new exhibit 
is to a large extent a development of 
reports that have heretofore been in 
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use. Part 1, while patterned after the distribution by the close of the yea on 

present underwriting exhibit, will take Returns are to be made thereon py r 

the place of the expense analysis pre- later than April 1, 1924. A_ prelimiy Pine 

viously called for in Schedule “W’ cov- ary draft of the blank to be furnishe a 
ering compensation insurance. The to stock companies is appended here Aon 
ratios determined from the combined to. A similar blank adopted to th is 

returns of all companies should fur- mutual company statement is bein i. 

nish v@ry dependable indicationy of drafted. wy 

the cost of each element of the ex- Some of the data called for in th ath 

pense. Part 2, furnishing an accurate Casualty Experience Exhibit has ney i. 
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parts cover the countrywide transac- companies generally for so complet a 
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tions of the company whereas parts 3 
and 4 are confined to a report of exper- 
ience on New York State risks. A 
compar’sion of the loss experience in 
New York State in each line of in- 
surance with that of the entire coun- 
try is made possible from the data to 
be reported in part 3. In making rates 
for workmen’s' compensation insurance 
the loss ratio returns contained in 
Schedule “W” have in the past been 
of considerable value and part 4 of the 
new exhibit provides for a continued 
renort of this policy year experience. 

It is expected that the printed blanks 
in their final form will be ready for 
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based on his client’s needs. 
The Company’s problem is to aid the Agent in 


The EAGLE renders complete and interested 



















an analysis of their operations. It j 
be'ieved that the cooperation of thee! 
technical men in the accounting an 
statistical departments of the 
nies can be relied upon in the solutia 
of the various problems involved in th 
preparation of accurate returns. 





LIABILITY COVER NEEDED 

That owners of apartment hous 
have need for liability insurance as pr 
tection against paying for accident 
happening in their premises was dem4’ 
onstrated by the New Jersey Suprem 
Court handing down an opinion on No 
vember 20, confirming a verdict return 


and against William Staiger, owner 0 
the Arnold Apartments at the shore re 
sort, for injuries sustained by the 
woman when she slipped on the linol- 
eum-covered floor of the apartment she} 
occupied in the defendant’s property. for 
The suit was based upon the womanf!” 
slipping in a puddle caused by a leak# ein 
in the roof while the owner “was inf * 
control of the roof.” : 


itd 
ven 
rem 
t the 
ur tic 


H. L. JONES MADE PRESIDENT 

At the annual meeting of the Casual 
ty Underwriters Association of Chice 
go last week Col. Harvey L. Jones, 
resident manager of the Maryland Cas 
ualty, was elected president. The 
other officers elected were, vice-presi¥ 
dent, John K. Walker, of Moore, Case, 7 
Lyman & Hubbard; secretary, Louis? 
Kempf, of the Travelers; treasurer, 
Donald M. Wood, of Childs, Young & 
Wood; executive committeemen. Charles 
H. Burras. of Joyce & Co.; H. S. Slipnet, 
of the Metropolitan Casualty; George 
D. Webb, of Conkling, Price & Webb; 
George Tramel, of the Aetna Affiliated 
Companies, and Karl D. King, of Fred 
S. James & Co. , 


INSANE; GIVEN COMPENSATION Ou 
Lottie Whittaker, who became vid- Rue 
lently insane a few days after falling} 
through a hatchway in the plant o fice 
the American Box and Lumber Com] ay 
pany in Portsmouth, Va., where she 
was employed, has been allowed COM- Bre ¢ 
pensation at the rate of $5 a week by§ 
the Virginia industrial commission. 
The Lumbermen’s Mutual which was 
on the risk rasisted payment on the 
ground that insanity was due to other 
causes. In the fall, the woman came 
in contact with machinery and_ belt 
ing and suffered severe lacerations an 
bruises about the head and body. She 
is now confined to a state hospital and 
is believed to be hopelessly insane 
The maximum period for compensation a 
is 500 weeks, bse 
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Agents’ Casualty Questions Answered 





Question:—Why is an applicant who 
s been refused health insurance be- 
use of organic disease, an equally unde- 
able risk for accident insurance? 

Answer:—The term “organic disease” 
eans a2 disease which has attacked one 
more of the vital organs of the 
piy, e.g., brain, heart, blood vessels, 
ngs or kidneys, thereby causing im- 
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affecting the heart 
death. Hardening 
result in rupture 
fatal results. Dia- 


Mites (sugar in the blood or urine) re- 
‘lG@rds the healing of wounds and _ pre- 
‘Misposes to uremic 


poisoning followed 
y a local or generai septic condition, 
reatly prolonging disability and not in- 


‘Bequently causing death. 
* * 


* 


VQucstion:—What elements are neces- 
wy to classify a contract as street pav- 
9 

contract is classified as 
reet paving if the bond is in favor of 
n incorporated city or a political sub- 
vision of a city and the work is done 


ithin the corporate city limits and 

id for by municipal appropriations. 
* ¢ ¢ 

Question:—On a State Highway job 


here the obligee supplies the cement, can 
e cost of the cement be deducted from 
» contract price and the premium then 
mputed on the net amount? 

Answer:—Such a method cannot be 
unless the bond contains a 
muse relieving the surety company 
om all obligations to pay for the ce- 
ent in the cvent it is not used in the 
wrticular project for which it is intend- 
, or to pay for it in the event that it 


comes damaged by exposure to the 


ements or for any other causes. 
* € © 


oe sion: 


Can a contract be subdivid- 
| for the purbose of computing the pre- 
jum? Tor example: Under a_ street 
kving program, can the contract be di- 
ided into storm sewers and street pav- 
g? 

Answer:—-No. The contract must be 
iven a certain classification and the 


remium is based on the contract price 
tthe rate found in the manual for that 
ticular classification. 

* * * 


Question:—If 50 per cent of a contract 
i for paving and the balance for storm 
rwers, what rate should be app'ied? 
Answer:—The rate would depend 
pon the language of the advertisement. 
isually, a city would call for bids for 
aving a certain street and the con- 
actor is asked to include in his: bid 
le installation of storm water drain- 
se. Such a contract would be classi- 
ed as a street paving program and the 
aving rate applied to the entire con- 
fact. price. 

* € 6 
Question :—TIs 
ue for work 
IC? SS of the 
rice ? 
Answer: -The rates on Class “A” and 
lass “B” construction are based on 
Ne contract price, and by contract price 
meant the actual cost to the owner. 
fhich includes whatever money is pa‘d 
WY extra or additional work. In most 
PSs, the contract itself provides for 
(ditional work and additional com- 
‘nsation to the contractor, and the 
Iretv company should receive an addi- 


an additional premium 
done under a contract in 
original estimated contract 





- premium at the completion of 
€ contract based on the additional 
lount. of work done. When an anpli- 
nt signs application Form No. 71, he 
rees to pay an additional premium 


_ on any addition to the contract 
ce. 


nited States Fidelity & Guaranty Gives Replies to Puzzling Queries 
From Producers in the Field 


Question :—Should the long form appli- 
cation be used in connection with bonds 
of United States Government Officials 
and Employers? 

Answer:—Yes, in all cases. Full in- 
formation should be obtained whenever 
application is made for a bond of this 
kind. 

Contrary to the views generally held, 
such bonds are not the most desirable 
of risks. A number of the classes have 
been quite unprofitable. For this rea- 
son, the underwriter should have com- 
plete information as to the moral and 
financial responsibility of the applicant, 
and in the event of a claim aris- 
ing under the bond the claim adjus- 
ter should have the information asked 
for on the form for his assistance in 
protecting the company’s interests. 


Ouestion:—Does a general liability pol- 
icy issued to a restaurant cover ptomaine 
poisoning as a result of eating a bad oys- 
ter? 

Answer:—yYes, providing it can be 
proved that the ptomaine poisoning was 
the result of eating the oyster on the 
premises of the assured. It would not 
cover were the oysters purchased and 
taken home for consumption. 

Agents should be careful in writing 
business on risks which handle food, 
such as hotels, restaurants, cafes; un- 
less they are the highest class, they 
are apt to use inferior material, and 
greatly increase the likelihood of a 
claim. 

e ¢ & 

Ouestion:—Why don’t changes in plate 
g'ass rates follow more closely the fluctu- 
ation in the price of glass? 

Answer:—wWhile the price of glass is 
unquestionably a large factor in the 
preparation of rates, other important 
elements enter into the cost of installa- 
tion, the loss frequency, freight, ete 
These expenses generally remain more 
or less constant. Of course, in the 
large cities the altered condition be- 
comes manifest sooner than in outly- 
ing towns, but our records show that 
changes in the cost of completed re- 
placements are frequently not apparent 
for weeks after new glass quotations 
are announced. 


* ¢.* 

Ourstion:—When a bankers’ or brokers’ 
blanket bond is to be canceled is it nec- 
essary to have a release? 

Answer:—As these forms are contin- 
vous, it is absolutely essential that we 
either have the original instrument re- 
turned or a written release from the 
insured. 

* * & 

Onestion:—A liveryman uses his auto- 
mobiles for private livery purposes and 
a'so rents them to undertakers to be used 
in connection with funcrals. Hlow should 
a policy be written covering the liveryman 
end also the undertakers to whom he rents 
his automobiles? 

Answer:—wWrite the policy in the 
name of the livervman and add by en- 
dorsement as additional assureds the 
names of those undertakers to whom 
the liveryman may rent his cars dur- 
ing the policy term. Charge the pri- 
vate livery rates plus 10%. the 10% he- 
ing for the additinnal -ssured coverage 

e 


Ouestion:—Is it possible to cover the 
liability of an employer for the operation 
of autamebiles owned by salesmen aor 
other emploves and used in the business 
of the emblower? 

Answer:—Yes. this is considered an- 
tomobile contingent insurance. There 


is no mannal rate for the coverage. but 
special rates are mad? for each risk do- 
nendings on the cond'tiens existing in 
that risk as digelnsed hv the answers 
on a special application that must be 
filled out in each case. 


Question :—W ould a garage policy writ- 
ten on the payroll basis cover the liability 
of the named assured if one of the sales- 
men had an accident while operating an 
automobile personally owned by the sales- 
jnan? 

Answer:—yYes, our garage policy in- 
sures the assured against loss by rea- 
son of the operation of a garage or 
sales agency and by reason of the op- 
eration of any style or make of auto- 
mobile. It makes no difference who 
owns the automobile involved in the 
accident, if the named assured is res- 
ponsible for its operation our policy 
would assume the liability of the named 


assured. 
J * * 


Ouestions—Do_ bankers’ or brokers’ 
blanket bonds cover damage or destruc- 
tion of an insured’s equipment, such as 
vault doors or safes? 

Answer:——-No, the character of prop- 
erty as covered by these bonds is auth- 
orized in detail, and generally speaking 
means money and securities. 

*€ * * 


Question :—TIs it necessary to secure ap- 
plication of each employe covered by a 
b'anket bond? 

Answer:—No, but it is advisable to 
do so when possible, as the investiga- 
tion we make is of a mutual benefit be- 
sides the moral effect on the employe. 

. * + 


Question :—What particular advantage 
is there in selling the blanket residence 
policy? 

Answer:—One advantage in selling 
the blanket residence policy is that the 
agent is able to offer to the assured 
coverage on a group of lines at a pre- 
mium of considerable size. In the en- 
deavor to sell the assured each one of 
the coverages individually the premium 
would be inconsiderable and hardly 
worth his while. 





SUB-AGENTS AT BOLIVAR, N. Y. 

The Collins Insuring Agency, agents 
for the Zurich General Accident and 
Liability Insurance Company, Ltd., in 
Olean, N. Y., and vicinity, have ap- 
pointed Wesley J. Henderson as sub- 
agent at Bolivar, N. Y. 
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Great Eastern Dept. 
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NEW GENERAL AGENTS NAMED 


The New York Indemnity Company 
announces the following general agency 
appointments: 

Brophy Insuring Agency, Inc., 
ara Falls, N. Y., 
dence 


Niag 
resigning the Indepen 
Indemnity Company. 

J. C. Cook, Jr., Columbus, Ga., re- 
signing Continental Casualty Co. 

Hinton Securities Co., Inc., Athens, 
Ga., res‘gning London Guarantee & Ac- 
cident Co. 

H. S. Shelor, Muskogee, 
ford & Field, Cocoa, Fla. 


Okla. Traf- 


CLIFF JOINS METROPOLITAN 

Percy G. Cliff has become associated 
with R. S. Hoffman & Co., of Boston, 
general agents of the Metropolitan 
Casualty as of January 1, becoming 
a vice-president. Mr. Cliff has been 
connected with the Boston general 
agency of the Globe Indemnity and 
prior to this was with the United States 
Fidelity & Guaranty. 
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in Competition With Insurance Papers 

The current issue of “The Federation 
News,” published by the Insurance Fed- 
erst on of America at Detroit, prints in 
its D cember issue a “Monthly Business 


Ihuilding Section,” and intends every 
month to print “outstanding articles 
or addresses by leading insurance men 
on insurance salesmanship.” 


While “The Federation News” is thus 
‘tering a field which seems pretty 
«Xhaustively covered by the regular 
ipsurance papers, the organ of the Na- 
tional Association of Insurance Agents, 
“The American Agency Bulletin,” is get- 
ting out of the “news” class and de 
voting itself more to features and to 
chronicles of matter of particular inter 
est to members of its own association. 
It realizes that its mission is not to 
print or reprint articles of the same 
type as.those appearing in the indepen 
dent papers which aim to serve the in 
surance world; which have no connec 
tion with any association or organiza 
tion; and which maintain an expen- 
sive news getting staff. The “Ameri 
can Agency Bullgtin” is taking a step 
in the right direction. 

* * ? 


The Aetna Life Appointments 

Changes by the Aetna Life. New York 
office, published last week in The Hast- 
ern Underwriter, involving fidelity, sui 
ety and automobile administration, 
brought to the fore several interesting 
personalities. 

M. A. Jameson, manager of the fidel 
ity and surety department, gained his 
first bond experience with the Bankers 
Surety in the company’s New York of- 
fice, starting with them in 1910.) Later 
he was with the Maryland Casualty al 
the Empire State Surety. -He was -d 
mitted to the New York’ bar in 1911 
In 1912 he became the superintendent 
of the bond department of the Aetna 
in Northern New Jersey, subsequently 
being appointed ass‘stant maneger of 
that company’s fidelity and suretv de 
partment in New York, which depart 
ment he now heads 

E. B. Southworth, Jr.. associate man 
ater of the fidelity and surety depart 
men* has had a long and varied career 
in the surety business. In 1896 he start 
ec off with the City Trust Safe Depos't 
& Surety of Philadelphia. as a_ solic 
tor for business. In 1899, he establish 


ed a connection with the American 
Bonding, of Baltimore, also. soliciting 
business. In 1904 he became assocint- 


ed with H. T. EK. Beardsley, taking the 
management of the New York agency of 
the American Bonding. This agency 
became a branch office for the Ameri- 
ean Bonding in 1908, where Mr. South- 
worth remained until 1911, when he be 
came a solicitor for the Equitable Sur 
ety of St. Louis, becoming manager of 
this company’s New York branch office 
in 19138. This company was merged 
with the New England Casualty as’ the 
New England Equitable’ Insurance, 
which company he represented until 
1916 as co-manager of that company’s 
New York branch office. This position 
he left to become identified with the 
fidelity and surety department of the 
Aetna. All his connections have been 
in New York City. 

T. U. Lyman, manager of the auto 
mobile, compensation and liability « 
partments, was with the Travelers both 
at the home office and in the New York 
office, having charge of the claim de- 
partment at first of the entire coun- 





try and later of the New York depart- 
ment also. For the last two years he 
has been w'th the Aetna. 3o'h Mr. Ly- 
man and Mr. Southworth were in the 
Spanish-American War. 

Leo Williams, who has become’ as 
sistant manager of the automobile de 
partment, started with the Aetna in 
1911 in the claim department and for 
the past five years has been) super 
intendent of the automobile depart 
ment. He was in the army overseas 
during the war. 


* * % 


Motion and A C'ock 
“A human being is the nearest ap 
proach to perpetual motion,” says a 
recent sales letter sent out by the Na 
tional Surety to its agents. “An eight 
day clock,” continues the letter, “runs 
a close second. Every man has the 
proper mechanism brains, ability, 
strength and general resourcefulness 
to be a self-winder, a self-setter, and 
a self-goer. Are you like the eight-day 
clock that has to wait for someone to 
wind it? The clock stops if soine one 
fails to wind it. The lazy man aims 
at nothing, and generally hits it. The 
reason that some people never discov 
er the secret of success is because it is 
secreted in the sweat glands.” 


Perpetual 


* * * 


Provisions Relative To The Control of 
Rates in Massachusetts 

There is in the Massachusetts insur- 
ance law very little on the subject of 
control of rates, there being but two 
instances where the Commissioner has 
any vestige of authority whatever. 

In the case of workmen’s comrersa 
tion insurance companies are required 
to file with the Commissioner their 
manual of rates and the Commissioner 
is required to ap-rove or disapprove 
those rates on the ground of their ade 
aqnacy. In other words, his jurisdiction 
is to keep rates up rather than to br'ng 
them down, although the Department 
has unron occasion made suggestion 
that rates be reduced and its authority 
to do so has not been questioned. 

In case of fire insurance rates, the 
Commissioner is a member of the 
Roard of Appeal which will on com 
plaint pass upon the question whether 
a given rate is unjust, unreasonable ‘or 
discriminatory. 

The powers of the Commissioner 
over rates are, as you will see, extreme- 
ly limited and insignificant in compari 
son with the powers with which the 


New York Legislature has vested the 
Superintendent of Insurance of that 
state. In some respects this makes 


for the peace of mind of the Commis 
sioner, for rate-making and the con 


trol of rate-making is an extremely 
delicate function and requires the de- 
velopment by the Insurance Depart- 
ment of experts qualified to deal with 
«a subject involving great technical dif- 
ficulties. On the other hand, it is not 
inconceivably in the public interest for 
the Commissioner to be given some- 
what more ample powers than he has 
at present, including the means for 
making investigations of rates and at 
least the power to make recommenda- 
tions relative to such rates. 


The first prize for originality in holi- 
day greetings goes to EK. L. Sullivan, 
advertising manager of the Home In- 
surance Company. It is reproduced 
above. 


Crooks Use Psychology 

An interesting account of how crooks 
in Buffalo operated and caused a loss 
of over $10,000 to the National Surety 
is given by that company in a circular 
with the hope it will serve as a warn- 
ing to others. A crook opened an office 
under the name of Alex Morrison and 
then opened a bank account with a 
trust company in Buffalo. An accom- 
rlice, using the name of M. B. LeMoyne, 
opened accounts in five other banks. 
To create confidence many good checks 
were drawn against each bank over a 
reriod of several weeks. 

Morrison then issued a check to Le- 
Moyne for almost his entire balance. 
Five exact copies were prepared and 
LeMoyne deposited one in each of his 
five bank accounts. Then he drew 
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Field Representative” 


Experienced casualty and surety field representative 
familiar with the southwest territory, to establish agency 
connections, Give age, experience and salary required. 

“Field Representative” 
c/o The Eastern Underwriter Co. 


86 Fulton Street 
New York City 














$2,100 in cash from each account with) 


out question as LeMoyne was a depo, 
itor and the check bore the certificatioy 
stamp and signature with which th 
bank tellers were familiar. As a fing 
step Morrison took LeMoyne into th 
trust company and personally identifie; 
him so they could secure the cash 9 
the original check also. This sam 
plan was worked in Kansas City late 
and more than $27,000 was secured 
The crooks are still at large and 
wanted. 


Once In the Business Always In 

Once a man is in the insurance bug 
iness he belongs to the business, h 
said. It is as marked as it is unusua 
that once a man adopts insurance a 
his livelihood he is unhappy and usy 
ally incompetent in any other busines 
or profession. “I recall an insurane¢ 
man who said he was going to reform 
and thereafter entered the ministry; 
said Mr. Donaldson. “In five years h 
re-reformed, leaped over the King 
James version, and came back to j 
surance. Personally I think that a may 
who preaches lower-world heat should 
sell fire insurance. In any event, hg 
was ministering to the widows and 
youngsters with positive protection and 
not sermons predicated upon general 
ities and mysteries which look rathe 
dubious in our times of microscopes 
radio and surgery. Officially. I have 
been forced a few times to discipling 
men who erred as agents or brokers 0 
home office executives. These men re 
appeared in later times, all intent upon 
again engaging in insurance. 

“If you survive two years in insu 
ance, the die is cast. Make up you 
mind to do your best in your one an 
only adoption. You have before yo 
the greatest opportunity for achieve 
ment and a fair and honest living 
that any set of people could wish fo 
There will be times of adversity; bu 
remember that if we did not suffe 
reverses we'd have no idea of wha 
prosperity meant because life is rela 
tive from the cradle to our passing 
to the Great Beyond. Just becausé 
someone has solicited business by rou 
tine or obvious methods, or because 
company adheres to 1883 policy forms 
is no reason why you should blindly 
follow. Doubting Thomases have giv 
en us electricity, the radio and motio 
pictures. The American people do nol 
like obvious things. They want vari 
ety; var'ety from Keith’s circuit t 
new drinks at the soda 
from revived patterns of King Tut t 
quartuple passes in football. If theré 
is anything tamely obvious in the in- 
surance bus‘ness it is obvious becaus 
you are.” 





REMOVES SURCHARGES 

The American Mutual Liability, 0 
Boston, has removed the surcharges | 
Maine, Massachusetts, New York am 
Pennsylvania on workmen’s compensa 
tion rates and has removed the sur 
charges on automobile rates which { 
has changed genarally.. On_ policie 
expiring on or after December 31. 1923: 
and up to and including noon January 
21, 1924, the dividend will be 20% in 
stead of 30% as in the past. 


CIRCULATING LITERATURE 
The National Honesty Bureau creat 
ed bv William B. Joyce, chairman of 
the National Surety, has supplied abot 
25.000 school teachers in this country 
with copies of The Honesty Book. By 
sides teachers, this book has been 
placed in the honds of leading educ® 
tors. colleges, libraries and many oth 
er organizations and individuals inter 

ested in the teaching of honesty. 
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The Royal Indemnity has appointed 


the Frank Llewellyn Co., of Chatté 
nooga, Tenn., as general agency 


Chattanooga and vicinity. 


Dec 
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School of Accident and Health Insurance—Early Term Will 
Be Conducted in New York City—Forty-eight 
Graduated at Newark Term Just Closed 
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DR. W. A. JAQUITH, 
Medical Director 
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H. G. WALTERS, 


BE. C. ROCKAFELLOW, 
Manager Atlantic City 


Manager Claim Department 

















A. M. JOHNSON, 


President 





H. D. FOSTER, 
Asst. to General Manager 
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W. A. GRANVILLE, 
Ph. D., LL. D., Director 
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THOS. B. DONALDSON, 


J. J. KRIST, 
Special Lecturer 


Eastern Mgr. Baltimore 








A. K. KING, 


T. W. LEONARD, 
Home Office Representative Manager Pittsburgh, Pa. 
































52 THE EASTERN UNDERWRITER 





December 28, 1923 














- {yl 
“Are you sure, there was _. 
nothing else in the living room, Ma? 





After a fire is not the best time to make an inventory. 
The property is so completely destroyed by the flames 


\ as to be unrecognizable and many things are forgotten 
is when your claim is made on the insurance company. 
\ Send for the free copy of the Hartford Farm Inven- 

. tory Book, “My Property”. It will help you to list your 

HARTFORD — buildinzs and their contents, your live stock, machin- 


FIRE INSURANCE - ery, tools, furniture, clothing and everything else you 
COMPANY may own. It will give you a sound basis for an in- 
Hartford, Conn, surance policy and an invaluable record in case of loss. 
Gentlemen \ 

| own (manage) a.._acre farm. >» HARTFORD FIRE INSURANCE CO. 

Please send me a free copy of your \. Hertford, Cone. 
inventory book—"MY PROPERTY”. \. 


AE nee acne Mail this C ; Dm PY 
<a a 
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How the Hartford 
Helps Its Agents 


Sound reasons for proper insurance pro- 
tection presented in an arresting, compelling 
way; a definite offer of service which is 
backed by a delivery of service; real co- 
operation with agents in following up leads 
and closing sales—this is the sort of help that 
Hartford agents are getting from Hartford 
advertising. 


The advertisement pictured here is typi- 
cal of those appearing in representative farm 
publications throughout the country. They 
will appear throughout 1924. They will talk 
to the farmer in a Janguage the farmer 
understands. 


Agents representing any department of 
the Hartford can secure a full measure of 
Hartford service. A Hartford agent does 
not need to worry about competition. A 
Hartford agent does not need to sell on 
f iendship alone. | 


HARTFORD FIRE INSURANCE CO. 
HARTFORD, CONN. 


The Hartford Fire Insurance Co. and the Hartford Accident and Indemnity Co. 
write practically every form of insurance except life. 


| | Eastern Department and Southern Department 
| Home Office W. R. PRESCOTT, Gen’l Agent 
MU) HARTFORD FIRE INSURANCE CO. Trust Co. of Georgia Bldg. 
MY Hartford, Connecticut ATLANTA, GA. 
Western Department Pacific Department 
A. G. DUGAN, Gen’l Agent DIXWELL HEWITT, Gen’! Agent 


39 So. La Sclle Street, Chicago, Ill. Hartford Bldg., San Francisco, Cal. 


























